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BOARD OF EDUCATION 

AGENDA ITEM ABSTRACT 

Meeting Date: November 12.2013 

AGENDA ITEM No. 13-11-09 

ACTION: (Y/N) _Y.!..-_ 

RHA Behavioral Services Memorandum of Agreement 

INFO. CONTACT: Dr. Denise Morton Mike Gilbert PHONE: (919)732-8126 

ATTACHMENTS: 1. RHA Behavioral Health Services Memorandum of Agreement 

PURPOSE: To have the Board of Education review and approve the Memorandum of Agreement 
between OPC Community Operations Center/Cardinal Innovations, Orange County Schools and 
Chapel Hill Carrboro City Schools and RHA Behavioral Health Services. 

BACKGROUND: RHA Day Treatment Program (formerly Triumph Academy) is located at 500 Millstone 
Drive in Hillsborough, NC. The program opened officially in August 25, 2010. It offers day treatment 
services for Orange County and Chapel Hill-Carrboro City Schools eligible students. The annual 
agreement is attached which has now expanded services from middle school students to include 
fifth grade students. 

The RHA day treatment program serves the educational and therapeutic needs of students in the two 
districts. 

FINANCIAL IMPACT: Four students are transported to RHA as part of a regular bus route and one 
certified staff member is paid a total of $73,958.11 which includes salary and benefits. 

RECOMMENDATION: The Superintendent recommends that the Board of Education approve the 
Memorandum of Agreement between OPC Community Operations Center/Cardinal Innovations, 
Orange County Schools, Chapel Hill Carrboro City Schools and RHA Behavioral Health Services. 



Memorandum of Agrcenwnt between OJ!C Ci>mmunity Operations Center/Cardinal 
Innovations, Orange County Schools nnd Chapel Hill-Carrboi•o City Schools(Wgetber, 

"school districts"), and RHA Ucl>avioral Health S~rrvlc.cs 
Re: RHA Treatment l!rogram 

Purpose of the Day Treatment J!rogram: 
RHA Day Treatment Progmm will serve students from 5'" to 81

h grades from Chapel Hill· 
Carrboro City Schools (CHCCS) and Orange County Schools (OCS). The day treatment program 
will be a short term therapeutic intervenlion for students whose menti>l health challenges impair 
their ability to function in a traditional school setting and for whom less restrictive interventions 
in their home schools have not worked. In some cases, day treatment will be used for students 
transitlonjng from out of county restl'ictive settings. The goal of the day treatment program is to 
assist .the students and theirfamllies to develop the skills and tools.neededto eliminate or r.educe 
theinnental health symptoms so the students cim retui'n io.the!rhdme sChool and be 
academically and socially successfuL Patticipation in the program is voluntar~ and by the 
consent ofthe parent/guardian; Funding streams for the program wlll include HealthChoice, 
Medicaid, private insurance, and state mental health funding. 111is Agreement does not create 
a11y financial obligation on the part of either board of education. The program will generally run 
from 9:00-4:15 or the length of time to provide 6 hours of program daily. 

RHAwill: 
• Develop and maintain a day treatment program in Orange County that follows all the 

guidelines in the Division of Medical Assistance Clinical Coverage Policy SA including 
the use of evidenced practices and documentation as outlined in the Records Management 
and Documentation Manual. RHA shall comply with all applicable federal, slate, and 
loca-l statutes~ la_ws, ordlnanc.es, rul_es-.and regulations~ inclUding. securing ar1d maintaining 
in force such permits and licenses as are required by law in connection with tl1e 
furnishing ofservices'j)msuant to this Agreen1etit. Obtain a cilminal background check 
on all staff hired for the day treatment program prior. to the staffm~mber providing any 
services to students. Such checks shall include an annual checkof the St~te Sex Offender 
and Public Protection Registration Program, the State Sexually Violent Predator 
Registration Program, and the National Sex Offender Registry. RHA shall provide 
documcnllltion to the districts of criminal records and background checks b.efore 
assigning its employees or agents to provide services under this Agreement. Contractor 
shall likewise provide documentation to the Distl'ict of its annual checks of the aforesaid 
sex-offender registries. Under no circumstances shall any employee or agent be assigned 
to work with any student if(!) said worker appears on any of the aforesaid sex-offender 
registries; (2) said worker has been convicted of a felony; (3) said workei· has been 
convicted of any crime. whether misdemeanor or felony, involving sex, violence, or 
drugs; or (4) said worker has engaged in any crime or conduct indicating that the worker 
may pose a thre.at to the safety or well·being of stlJdents or staff. All pa11ies acknowledge 
that N.C. General Statute 14·208. 1.8 prohrbits anyone •·equired to register as a sex 
offender under A•iicle 27A of Chapter !4 oflhe General Srotues from knowingly being 
on the premises of any school or other facility dedicated to the care of 1nlnors. 

• Train ·and monitor all staffto ensure the confidentiality of students emolled in or 
discharged fmm the day treatment program as well as other students encountered in the 



school setting is protected according to state and federal mental health, substance abuse, 
and education laws and policies, including but not limited to FERI' A, NCGS !22C,l OA 
NCAC 26B, the Health Insurance Portability and Accountability Act of 1996(45CFR 
Parts I 60, 162, & 164) and 42 CFR, part 2and any subsequent modifications thereof. 

• Obtain the necessary releases of information fi·om students and/or parents/legally 
responsible persons and ensure that individuals are provided with informed consent when 
obtaining releases. 

• Provide day to day program oversight and supervision of mental health and teaching 
staff. Teaching staff will be included whenever possible in all training opportunities 
offered to n\ental health staff. 

• Develop a Child and Family Teanrfor each studentthat incluoes the parentlguardian, 
student, and appropriate schOol personneL 11w Child and Family Team will develop the 
Person Centered Pian including the crisis plan for each student A school district 
representative will be invited to each CFT meeti\1g. 

• Collect detailed and accurate data on students' menml health status and response to 
therapeutic interventions, and provide that data to the OCS liaison. 

• Participate with OCS and CHCCS in the development and/or revision of student !EP/504 
plans as needed, including Functional Behavioral Assessments and Behavior Intervention 
Plans, and facilitate.staffattendance at !EP/504 meetings 

• Provide wl'itten recommendations and attend meetings with the home school staff fm 
transition planning of each student. 11re Child and Family Team for each student will 
develop an individualized transition -plan to_assist with each student's return tb the home 
school. 

• Ptovide transpoltation In aftemoon/evening for students who are riot able-to ride--the bus 
• Will meet at least monthly with r·epresentatives from both schoolsysrents and OPC staff 

to review the development of the day treatment program. This group will identify 
training needs of both school systems and RHA Acadeniy day treatment staff and 
develop a training plan (may include positive behavioral supports, school policies and 
proc.edures, and community/school resources). 

• Conduct an evaluation of the program that collects information on student progress in the 
day treatment program and upon return to the home school as well as school satisfaction 
surveys about the program. The evaluation information will be shared with the school 
districts, OPC Area Program, and the Orange County Collaborath'e team. 

e Dev~lop and articulate trat1sition plans~ including a timefine,_ tbr each student when 
returning to the public school. Transition planning will occur at least 2 months prior to 
the rlischllrge date. 

• Provide 11 formal written discharge summaries and cotnnnmicate wllh school staffto 
assiS_t.hi tratlSi~ionitlg. 

• Maintain aec.orate attendance data and transmit!lttendat\ce dam to the sclto:ol districts. 
• Cooperate with the school distl'icts, or with any other person or agency as directedl:!y the 

school districts. in monitoring, auditing, o1· investigating activities related to this 
Agreement. RHA shall provide auditors retained by the districts with access to any 
records and files related to the provision of services under this Agreement. The districts 
agree to maintain the confidentiality of any personally identi11able health information or 
trade secrets of RHA accessed during an audit conducted under this Agreement. 



• Maintain at least $1,000,000 in gcneralliabilit)' and other appropriate insurance, as well 
as Workers Compensation in the required statutory amount, for all employees 
pat1icipating in the provision of services under this Agreement. Certificates of such 
insurance shall be furnished to the school districts and shall contain the provision that the 
Board be given 20 days' written notice of any intent to cancel or terminate by either 
Contractor or-the insuring _company.. Failure to-furnish insurance certificat~s or maihtain 
such insurance shall be a default and grounds tor immediate termination of this · 
Agreement. 

Orange County Schools and Chapel Hiii·Cart·boro City Schools will: 
• Support students during the RHA Day Treatment process 

o When making student refermls, provide documemation that interventions in the 
educational setting have been unsuccessful (e.g. Functional Behavioral 
Assessment, Functional Behavioral Plan, Individual Education Plan, 504 Plan, 
behavior plans} and that the student exhibits behavior resulting in significant 
school disruption or significant social withdrawal. 

o Identify a point person and other deliignated staff(e.g. behavior specialist, 
Exceptional Children Program Facilitator·) liteacl• school to assist wi\h the referral 
of students toRHA, LLC. for an assessmelll of day treatment. lbls:point petson 
will also be available to assist in identifying the potential members .for the Child 
and Family Team alld in assisting with the transition plan to the home school. 

o Maintain involvement with students enrolled at RHA Day Trea.tment thrmrgh 
periodic visits. 

o Participate in Child and Family Teams as well as any needed IEP/504 meetings. 
o Actively participate in the transition process back to school, including providing 

off-schedule transportation. 
• Support academic instruction 

o Provide a fuJl .. time equivalent l 0 month te-acher position from each district whose 
primary role is to provide grade level instruction in reading) math, social studies 
and science and to maimain the student's academic progress. The. teachers will 
work from 8:45 a.m. to 4:15 p.m. every Monday throttgh Friday and follow their· 
respective traditional school year calendar for stall 

o Provide books and other materials for participating students in the subject areas to 
be covered. 

0 Baseline academic.skills will be tested and ongoing academic progress will be 
monitored by the teachers. 

o Provide academic supervision and evaluation of the teacher from the. respective 
districts. 

o Conduct end-of-grade testing either at Rf!A Day Treatment or at the home school, 
depending upon the needs of the student. Each district will designate a testing 
coordinator other than thoRf!A teachers. 

o Provide st~dent computers and on-line internet access for cun·iculum and 
opportunities for communication with teachers at home,based schools. OCS and 
CHCCS!will share in the cost ofcompmers. lEach school district techiiDlogy 
support team will provide technical stipport on a rotatiotlai schedule•by semest(;w. 



e Summer Program 
o Hours- 9:00 to 3:00 
o Student transpotiation will be left to the discretion of each school district 

' . 
• Support overall program 

o Provide district transpot1ation from pre-arranged sites to the day treatme11t 
program for students whose parents do not wish to transpoti them. 

o Maintain enrollment and daily attendance of each student in his or her home 
school. · 

o Orange County Schools will deliver breakfasts and lunches to RHA Day 
Treatment Program. CHCCS and OCS students will complete applications for 
free- and reduced lunch. OCS will prepare and deliver all daily-ordered student 
meals and CHCCS will reimburse OCS for CHCCS student meals and share in 
the cost of delivery. 

o Provide infonnation to RHA Day Treatment staff about student outcomes once 
students retLJrn to their horne schools. 

o Meet at least monthly with RHA and Cardinallnnovations/OPC Community 
Operations Center staff to review the development ofthe day treatment program. 
This group will identify training needs ofboth school systems and RHA Day 
Treatment Program staff and.develop a training plan (may include. positive 
behavioml sttpj>orts, school policies and procedures, and community/school 
resources), 

o Train and monitor OCS and CHCCS staff according to s.U1te and federal n1ental 
h;mlth, substance abuse, and education laws and policies, including but not limited 
to FERPA and othet· applicable statutes and ircg.llation~, to ensure the 
confidentia·Hty of all students enrolled in or discharged from the day treatment 
program. 

o Teaching staff will be trained in NCl. 

OPC Community Opc1·ations Center/Cardinal lnnovntions will: 
• Meet at least monthly with RHA and OCS and CHCCS staff to review the development 

of the day treatment program. This group will identify training needs of both school 
systems and RHA day treatment staff and develop u training plan (may include positive 
behavioral supports, school policies and procedures, and community/school resotu-ces). 

, Monitor service delivery and provider requirements as noted in the Child and Adolescent 
DayTreatment Services definition in the Division of Medical As.sistnnce Clinical 
Coverage Policy 8A, the Records Management and Documentation Manual and relevant 
state and federal statutes and policies. 

• Inform RHA of changes in the crisis response and crisis management services in order for 
RHA to maintain upwto-date crisis plans for _each st_udent, 

All Pa.-ties will: 
• Develop a joint calendar annually by August which includes transpOitation coverage and 

meal coverage, as well as review and modify annually the program procedures manual. 
• Review this Memomndum of Agreement yearly and make modifications as needed. 
• Protect the confidentiality of any and nil individuals and will not discuss, transmit or 

narrate hi any form other information, medical of otherwise. received in the course of 



providing services hereunder, except as authori7.ed by the individual, his legally 
responsible person, or as otherwise permitted or required by law. ln addition, all parties 
shall meet ali confidentiality requirements promulgated by any applicable government 
authority including but not limited to NCGS 122C, 1 OA NCAC 26A, the Health 
Insurance POttabilily and Accountability Act of I 996 (45 CFR Parts 160; 162, & 164) and 
42 CFR. Part 2 and any subsequent modifications therof. 

• Be able to terminate this agreement with a thirty day written notice. 
& Agree to resolve concerns through direct comnnmlcation with the staff person involved, 

ff concerns are not resolved with the staff member, the staff me!'nber'-s supervisor will be 
contacted. If concerns are still not resolved, the issue will be taken to a meeting of the 
parties or their designees of the Memorandum of Agreernent who will work together to 
mediate the situation and develop an action plan. If the issue is not able to be resolved, 
the Agreement may be terminated according to the section below. 

Term, Modificntion, and Termination of the Ag1·cement 
• Term: The term of ~his Agreement will be for a one year period starting on August 19, 

2013 and may be renewed annually by written agreement of all parties, 
w This agreement can only be modified by -written agreement executed by all pa1ties. 
• The agreement can be terminated at any time by any of the parties upon a thilty day 

written notice to all other Pa1ties. 
o OPC Area Program may immediately terminate the Agreement for cause. The cause for 

termination shall be documented in wl'iting und presented to the other parties detailing the 
grounds fOr the termination. As the endorsing agency, OPC Area Program has the 
exclusive right to terminate this agreernent for cause. 

Omngc Co\mty Schools Superintendent Date 

Chapel Hill-Carrboro City Schools Superintendent Date 

Date 


