ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: ___January 3, 2012

AGENDA ITEM No. 12-01-13

ACTION ITEM: (Y/N) N

SUBJECT: Board of Education Retreat Report and Debriefing

INFO. CONTACT: Donna Coffey PHONE: __ 919-304-6839

ATTACHMENTS: None.

PURPOSE: The purpose of this item is to allow board members an opportunity to report, discuss and
debrief from their recent board development retreat.

BACKGROUND: The Board of Education held a board development retreat on Friday, December 2,
2011. This full day work session covered a range of topics which were presented and discussed.
This agenda item was tabled at the December 5, 2011 meeting and is being brought back for board
discussion.

FINANCIAL IMPACT: None.

RECOMMENDATION: The Superintendent recommends board members provide comments and
direction to staiff as needed.



