ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date:___Ja

AGENDA
ITEM No. __12-01-12

ACTION: (Y/N} _N
SUBJECT: Raising Achieveme

sap (RACG) Report

INFO. CONTACT:_Dr. Denise Morton PHONE: __ 919-732-8126

ATTACHMENTS: 1. RACG Goal Status Report

2. EOG/EOC Gap Analysis

3. Goal 2 Status Report

4. Middle/High School Strategies
5. Minority Staff Report

6

. Schocl-Based Minority Summit Activities 2011-2012

PURPOSE: To provide the Board of Education a report on the strategic plan that was written during the 2006-

2007 school year that addresses how to raise achievement and close academic gaps among student subgroups
in the Orange County Schools.

BACKGROUND: During the summer of 2007, a group of Orange County educators and community members
presented to the Board of Education a strategic plan crafted to address the achievement gaps between student
subgroups in the district. The plan included seven goals.

Goal 1 Hire a new superintendent with extensive experience in improving the achievement of
African-American and Latino students.

Goal 2 Raise the achievement of all students while closing the achievement gap and eliminating the
racial predictability of achievement.

Goul 3 Increase the number of minority students taking advanced level classes.

Goul 4 Reduce the disproportionate number of minority students assigned to Exceptional Children
classes and increase the number of students who have opportunities for acceleration.

Goal § Increase the percentage of students of color who are graduating and envolling in post-
secondary education. Decrease the number of students of color who are failing courses and
dropping out.

Goal 6 Recruit and retain more educators of color.

Goal 7 Develop professional development opportunities on culturally competent methods for
educating students of color.

During the 2007/2008 school year, district staff established a framework for implementing the RACG strategic
plan. Committee chairpersons for each goal were selected and tasked with forming a committee and developing
a working plan to address their specific goal. A district level RACG oversight committee was formed and chaired
by the Chief Academic Officer. The oversight committee meets quarterly to provide updates to the educators,
parents, and community members that serve on this committee.

Note: during the 2010-2011 school year, the goals were reviewed and slightly revised to reftect current and future
initiatives. This report to the Board of Education provides an update on the revised goals.

FINANCIAL IMPACT: None.

RECOMMENDATION: The Superintendent recommends that the Board of Education receive for information
the report on the RACG strategic plan.
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GOAL #2

Raising Achievement and Closing the Gap

Raising Achievement and Closing the Gap
Orange County Schools
December 6, 2011

1. RACG Goal 2
http://www.orange.k12.nc.us/academic_dept pages/racg links/racg_docs/RACG Report.pdf
November 2007 A Call to Action
2007-2008 Focus Groups with Students and Families
2008-2009 A Focus on High Schools
2009-2010 A Focus on Middle Schools and High Schools
2010-2011 A Focus on Elementary Schools, Middle Schools, and High Schools

2. College and Career Readiness (h)
3. How Can Elementary and Middle Schools Work Together to Support RACG Goal 2?
A. Data Analysis Protocol (h)

Recently, the RACG Goal 2 Committee reviewed district data which highlighted
the number of students enrolled in advanced courses. This activity allowed each
member of the committee to see the district’s current enrollment numbers. Dr.
Jen Benkovitz led the committee members through a data analysis activity. At
the conclusion of the meeting, committee members had a deeper understanding
of how each grade span (elementary, middle, and high school) could support
RACG Goal 2.

B. 2011-2012 District Update - Elementary & Secondary Combined Meetings
¢ 5 meetings each year
e During the 2011-2012 schoo! year, Dr. Jen Benkovitz and Steven Weber have

expanded the RACG Goal 2 Committee to include teachers, administrators,
and counselors from elementary through high school. Prior to this year, the

committee only included 6-12 grade educators. The committee has



representatives from all of the district's schools. In addition to sharing
school-level strategies for supporting the district goal, members of the
committee are focusing on district data and seeking ways to reach more
students and families through partnering with their feeder schools {middle
and high schools).

¢ Recently, Hillsborough Elementary Schools students who are members of

the Junior SOCRATES program, participated in the SOCRATES Induction
ceremony at Orange High School. The elementary students gave speeches

and assisted in presenting the certificates to the new inductees.

e QOrange County Schools has also partnered with the College Board to offer
professional development to high school teachers and staff. Larry Brown, a
representative from the College Board, met with high school educators to
share strategies used by school district's around the nation to increase the
number of underrepresented students in advanced courses. The Coliege
Board has a new initiative titled, "Own the Turf: College and Career
Readiness Counseling." The resources are available at no cost and Orange
County Schools will participate in "Own the Turf" beginning in 2012. More
information on "Own the Turf" is available online

at http://nosca.collegeboard.org/about/own-the-turf.

C. Highlights: K-12 Schools
e Qrange County Schools’ teachers and administrators have purposefully

planned college awareness days, family nights, field trips to college
campuses, guest speakers, college and career days, student clubs, honor
societies, and new programs designed to prepare students for advanced
courses. When the RACG Goal 2 Committee meets, school representatives
share strategies, highlight programs that are having a positive impact on
students, and brainstorm how staff and students can support students at

other schools across the district.



&
e

Elementary Schools

Bulletin board in the cafeteria displaying locations that staff attended college
College and Career Readiness Week

Equity Team

Guest Speakers

Jr. SOCRATES (Students of Color Reaching Achievement Through Enhanced
Support)

STARS (Striving Together And Realizing Success)

Middle Schools

AVID

Awareness Sessions Inform Students About Advanced High School Course
Opportunities

Beyond Expectations

Boys to Men

College Day

College Banners in the Hallways

Friday Nights At Fairview Park on the Court

Guest Speakers from High Schools and Colleges/Universities

MOSAIC {Multicultural Opportunities for Student Achievement In our Communities)
Visits/Field Trips to Colleges and Universities

High Schools

College Fair

CFNC activities (Announcements and Advisory}

Emerging Achievers Program

Family Nights with an emphasis on College and Career Readiness
SOCRATES

National Achievers Honor Society

The 21st CCLC Crossroads Program, a grant project of Orange Cross Road
Missionary Baptist Church



Next Steps:

. Greater publicity of current successes (Media, School and District
Website(s), etc.)

. Analyze processes used to identify students for AlG, Hono.rs,
Advanced Placement (AP) courses, and the International
Baccalaureate (IB) program.

. Analyze how educators are supporting families in “navigating the
system” (College/Career Readiness, Course Enroliment, College
Application process, etc.)

. Follow “cohorts” of students - STARS, Jr. SOCRATES, etc.

This will open up the door for sharing systems and processes that are
making a difference in our elementary schools.

. Look at transition procedures/processes in place at 5™ and 8™ grades.
. Continue to discuss and remove the barriers to RACG Goal 2 at the
school and district levels.

. Study success stories outside of Qrange County Schools. What can we
learn?

. Continue to monitor the number of students enrolled in advanced

courses and provide an annual update to the Board of Education.



RACG Goal 2 MEMBERS

Orange County Schools

RACG Goal 2: Increase the number of minority students enrolled in advanced courses

ELEMENTARY MEMBERS:

Jen Benkovitz, Co-Chair, Principal, Hillshorough Elementary School
Kristin Bedell, AIG Teacher, Efland Cheeks Elementary School
Michelle Beloin, ESL Teacher, New Hope Elementary School

Fran Hall, Assistant Principal, Cameron Park Elementary School

Freda Hicks, Assistant Principal, Grady Brown Elementary School

Lisa Napp, Director of Elementary Education

Lois Pipkin, AIG Teacher, Hillsborough Elementary School

Victoria Mattison, Kindergarten Teacher, Pathways Elementary School

SECONDARY MEMBERS:

Danielle Ford, Assistant Principal, Cedar Ridge High School

Jason Burt, Assistant Principal, Orange High School

Racquel Harris, Assistant Principal, Gravelly Hill Middle School
Jonte Hill, Principal Intern, Cedar Ridge High School

Craig Paul, Assistant Principal, A.L. Stanback Middle School
Quanda Turner, Assistant Principal, C.W. Stanford Middle School
Steven Weber, Co-Chair, Director of Secondary Instruction



Middle/High School Strategies to Increase Minority Student
Participation in Advanced Courses
Middle School

All three middle schools offer Advancement via Individual Determination {AVID). AVID sponsors Farmily
Nights in which students are formally recognized and inducted into the AVID program, and recognized for
academic achievement. The AVID program sponsors college visits which emphasize the benefits of enrolling
in advanced placement courses,

Middle and high school counselors visit elementary and middle schools to discuss coursework,

EVAAS Data is utilized for placement of underrepresented students in advanced courses such as Algebra 1

and English 1 particularly at the middle grades level.

“Juntos” Family Night- “Juntos” is a North Carolina State University sponsored program that meets with

Hispanic families monthly and provides high school and coliege related information, Information includes

high school and advanced course selection, college readiness, how to support students’ education,

improving communication at school, accessing college information, and information on how to apply for
financial aid.

Minority Summits are held at each school across the system. The district also hosts a system-wide Minority

Summit with various breakout sessions. School and system staff discussed home study skills, self-esteem,

student achievement, etc.

After School Programs located at all three middle schools are:

o Communities In Schools of Orange County After 3 Program - Minority students are actively recrwted for
participation in this program. In addition to tutoring, they discuss the importance of education and
representing themselves well in school and the community.

o Grape Arbor 21* Century Learning Center

o Orange County Schools’ Middle School After School Program supported by local funding

Professional Learning Communities- 6, 7™ and 8™ grade teachers meet to plan instruction and discuss

student needs. In addition to planning instruction, teachers discuss implementation of strategies that will

assist with increasing student achievement, and more specifically, minority student achievement, and ways
to differentiate instruction to prepare students for higher level courses.

College Awareness and Readiness —~ College awareness and readiness is promoted throughout the school.

AVID students at all three middle schools wrote to over 130 colleges and universities requesting literature

and paraphernalia to begin a college library and display college awareness items throughout the building.

Culturally Proficient Teaching Practices - A training program to assist in identifying under-represented

students .

At C. W. Stanford Middle School, a group of parents (representing a group called “Beyond Expectations”)

meet with at-risk students on Saturday mornings at least twice a month to mentor students. They meet in

the gym and occasionally use the cocking lab for cooking activities. This activity is funded by parent
donations,

C. W. Stanford has a 7" grade team that has begun a project called “Breaking the Cycle”. The main

objective is a focus on student achievement and overall student imorovement,

Dne to One Parent Contact about enrollment in advanced courses, Parents are contacted by schoo!

" ‘personnel to discuss advanced course placement. Parents are made aware of class expectations and testing
related to high school. Parents are offered advice on their child’s academic career.

AVID recruitment nights — sessions are held in the elementary schools to communicate to rising 5™ graders
and current middle grades students about enrollment in the AVID program.

UNC middle grades prospective teachers are required to tutor in the district’s three middle school programs.
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