ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: _ February 6, 2012

AGENDA ITEM No. 12-02-14

ACTION ITEM (Y/N) Y

SUBJECT: Capital Investment Plan (CIP) Approval - 2012-2022

INFO. CONTACT__Dr. George McFarley PHONE: _ 732-8126

ATTACHMENTS:
1. PROPOSED 2012-2022 CIP.
2. Schools Adequate Public Facilities Ordinance (SAPFO) Reports.

PURPOSE: To provide the Board of Education with the opportunity to consider approvatl of the OCS
2012-2022 CIP.

BACKGROUND: The district received $1,021,354 for its CIP Budget for the current schoo! year. We
have been advised by County Budget Office staff to expect a 1.5% annual growth in our pay-as-you-go
money which finances the CIP.

At the request of the Board of County Commissioners, both school districts in the county (with input
from the county staff) were tasked to develop a uniform format for the ten-year CIP. It was decided that
our projects should be grouped by category of work instead of grouped by location. ATTACHMENT 1 is
the OCS ten year CIP in the new format.

Input into specific projects was provided by OCS principals. A photo PowerPoint will be presented at
the meeting. Also included are the most recent SAPFO student capacity ratings.

As a part of the CIP presentation, an update will be provided on the C.W. Stanford Middle School
auditorium project.

FINANCIAL IMPACT: None at this time.

RECOMMENDATION: The Superintendent recommends the Board of Education review, modify as
needed and approve the OCS 2012-2022 CIP.
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OCS Student Projections "

Elementary

School Year | 200000 2001-02 2002-03 200304 2004-05 200506 200807 | 200708 | 2008
Aclval 3,078 2,893 2,601 3,072 3,158 :
Tischler @

OC Planning

10 Year Growth
5 Year Growth
3 Year Growth
Average :
Annual Change - Increase (Decrease) in Actual & Projected Membership) ! A | e e W el RO | ) | J 88|
Capacity - 100% Level of Service 3,820 3,820 3,820 3,620 3,820 3,920 3,922 ]
Number of Students, Actual and Pro)ected, Over (Under) 100% LOS {742) (927) {919) (875) (804) {914) (850) (764)
105% Level of Service 4011 4,011 4,011 4,011 4,011 4118 148 | 4,118 :
Number of Students, Actual and Projected, Over (Under) 105% LOS (933) (1,118) {1,110) {1,066) (995) {1,110) (960)
Actual - % Level of Service 80.6% 75.7% 75.9% 79.0% 76.7%
Average - % Level of Service

|Annual Student Growth Rate (3)

indicates when district surpasses Schools APFO recommended Level of Service

O s imporiant to note that this reflects the November 15, 2011 date of membership as cutlined in by the Schools Adequale Public Facliities Ordinance.

@ The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS. Original projections used in prior years projection medels included the "Linear Exirapolation Method" for CHCCS.
S Annual growih rate calculated using aclual membership for years 2000-01 through 2011-12 and average membership for years 2012-13 through 2021-22

@ Class sizes for grades K-3 = 1:23 for school years 2000 through 2007-08. In accordance with 2005 School Collaboration Work Group direction, effeclive ihe 2008-2009 school year with the opening of CHCCS Elementary #10, K-3 clas

0OCS Student Projections'”

Middle

School Year 2000-01 2001-02 200203 200304 2004-05 2005-08 200607 2007-08 200809

Actusl 1,504 1,627 1,631 1,671 1,593 1,590 1,580 1,637 ‘
Tischler @

OC Planning

10 Year Growih

5 Year Growih

3 Year Growih

Average )

Annual Change - Increase (Decrease) in Actual & Projected Membership) 23| L04f 40 (78)} @ {10)] © s7|

Capacity - 100% Level of Service 1,468 1,466 1,466 1,466 1,466 1,466 2,166 2,168 i
Number of Students, Actual and Projected, Over {(Under) 100% LOS 38 61 185 205 127 124 (586)| \ (529),

107% Level of Service 1,569 1,569 1,569 1,569 1,569 1,569 2,318 \ 2,318 i
Number of S8tudents, Actual and Projected, Over (Under) 107% LOS (738))

Actual - % Level of Service

Average - % Level of Service
Annual Student Growth Rate (3) iy

indicates when dislrict surpasses Schools APFO recommended Lavel of Service

O s imporlant to note thal this ceflects the November 15, 2011 date of membership as outlingd in by tha Schools Adequale Public Facilities Ordinanca.

@ The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS. Original projections used in prior years projeclion modets included the "Linaar Extrapolalion Method" for CHCCS.
® Annual growlh rate calculaled using aclual membership for years 2000-01 through 2011-12 and average membership for years 2012-13 theough 2021-22

OCS Student Projections "

High
School Year 200001 2001-02 200203  [2003-04 2004-05 2005-08 2008-07 200708 2008-09
Aclua) 1,872 1,753 1,828 1,887 2,057 2,124 2,184 2,201 H
Tischlgr @

OC Planning

10 Year Growth

5 Year Growth

3 Year Growth

Average !
Annual Change - Increase (Decrease) in Actual & Projected Membership) 81 75 59 170 67 60 _ 17
[Capacity - 100% Leve! of Service 1,518 1,618 2,518 2,518 2,518 2,633 2,633
Number of Students, Actual and Projected, Over (Under) 100% LOS 154 235 | {690} (631) (461) {384) (348) \932) 4
110% Level of Service 1,670 _1870 2,770 2,770 2,710 2,770 2,788 2,78
Number of Students, Actual and Projected, Over (Under) 110% LOS )// 83 (942) (883) A {713) {646) (602) i 585)
Aclual - % Level of Service 0.1% 115.5% 728% 74.9% 81.7% 84.4% £6.2% 86.9% N
Average - % Level of Service

|Annual Student Growth Rate (3) SR g | e | AT g aa s LA e,

R

_ 3.23%)|

[cedar ridge high opens with 1,000 seats In fall 2002 ]

indicates when district surpasses Schools APFO recommended Leve) of Service Portership Academy A

™ )1 ig imporiant o note that this reflects the November 15, 2011 date of membership as outllined In by the Schools Adsquate Public Facilities Ordinance.

@ The Tischler Modsl provides for the "Linear Method” of profectlons for both CRCCS and OCS. Original projections used In prior years projection models included the "Linear Extrapolation Method” for CHCCS.
™ Annual growih rate caleulated using aclual membership for years 2000-01 through 2011-12 and average membership for years 2012-13 through 2021-22



CHCCS Student Projections ¥
Elementary

|School Year | 2000-01 | 200102 200203 2003-04 200405 2005-06 200607 I 2007-08 2008-0¢
Aclual 4,474 4,551 4,692 4,695 4,879 4,980 5173 5,32
Tischter @
OC Planning
10 Year Growth
5 Year Growth
3 Year Growth

Average :
Annual Change - Increase (Decrease) in Actual & Projected Membership) : Sy | ey o O AT S
Capacity - 100% Level of Service (LOS) 4,302 4,302 4,302 ,921 4,921 4,921 4,921
Number of Students, Actual and Projected, Over {Under) 100% LOS 142 172 /24{ {229) {226) {42) 59 252 ]
Capacity - 105% Level of Service (LOS) 4,517 4547 4,517 5167 5,167 5,167 5167 5,167 6%

|Number of Students, Actual and Projected, Over (Under) 105% LOS
Actual - % Level of Service

Average - % Level of Service

Annual Student Growth Rate(3)

. . Per November 15, 2005 Certified ¢
,E}mmtarv #9 opens In fall 2003 with additional 619 seats J with BOCCadUpt;dewdCﬁlﬁD’

Important Note: Per 2005 ap!

indicates whaen distrcl surpasses Schools APFO recommended Level of Service 1:21 the year Elementary #10

1t Is impontant 10 note that this reflects the November 15, 2011 date of membership ss outlined in by (he Schools Adequate Public Facillties Ordinance. It does not Include CHCCS studenis atlending the Hosgitat School.

@ Tne Tischler Model providas for the "Linear Method" of projections for both CHCCS and OGS. Original projections used in prior years projection modeis included the "Linear Exirapolaiion Method” for CHCCS.
® Annual growth rate ¢ using aclual bership for years 2000-01 through 2011-12 and average membership for years 2012-13 through 2021.22

1% Ciass sizes for grades K-3 = {:23 for school years 2000 through 2007-08. (n accordance with 2005 School Collaboralion Work Group Girection, effective the 2008-2009 school year with the opening of CHCCS Efementary #10, K-3 class sk

CHCCS Student Projections "

Middle
School Year | 200001 | 200102 | 200203 | 200304 | 200405 200508 | 200607 | 200708 |  2008-0¢
Actual 2,326 2,540 2,608 2,612 2,560 2,672 2,592 2,622 2€
Tischler @

OC Planning

10 Year Growlh

5 Year Growih

3 Year Growih

Average
Annual Change - Increase (Decrease) In Actual & Projected Membership) 214 68 (ML 52 12 20 30
Capaclty - 100% Level of Service 2,108 2,840 2,840 2840 2,840 2,840 2,840 2,840 2t
Number of Students, Actual and Projected, Over (Under) 100% LOS 218 {300} {232) 228 (280) {268) {248) {218) {1
107% Level of Service 2,258 3,039 3,038 3,039 3,039 3,038 3,039 3,039 3C
Number of Students, Actual and Projected, Over (Under) 107% LOS 70 {499} {431) {427} (479) {467) {447} (417) [
Aclual - % Level of Service 110.3% 89.4% 91.8% 92.0% 90.1% 90.6% 91.3% 92.3%] 95
Average - % Level of Service
Annual Student Growth Rate {3)

when dislrict Schools APFO recommended Level of Service

© 1115 Important to note hat this refiects the November 16, 2011 data of membecrship as oullined In by the Schoots Adequate Public Facilities Ordinance. I does not Include CHCCS sludanis aliending the Hospltal School.

@ The Tischler Model provides for ihe “Linear Method” of projections for bolh CHCCS and OCS. Original projeciions vsed In prior years grojection models Included {he “Linear Exirapolation Method* for CHCCS.
® Annual growdh rale calculaled using actual membershlp for years 2000-01 through 2011-12 and average membership for years 2012-13 through 2021-22

CHCCS Student Projections

High

School Year 200001 | 200102 | 200203 | 2003.04 2004-05 2005-06 2008-07 2007-08 2008.01

Aclual 2816 2,963 3,182 3,330 3,422 3,614 3,520 3,835 | 3.€

Tischler @

OC Planning

10 Year¢ Growth

5 Year Growth

3 Year Gromth

Averape

/Annual Change - Increase (Decrease) in Actual & Projected Membership) 148 199 168 92 92 6 118

Capacity - 100% Level of Service 3,035 3,035 3,035 3,035 3,035 3,035 3,085 3,835

Number of Students, Actual and Projected, Over (Under) 100% LOS (220) {72) 127 295 367 AT9 485 (200)

110% Level of Service 3,338 3,938 3338 3,339 3,339 3,339 3,339 4,219

Number of Stud Actual and Projected, Over (Under) 110% LOS 1524) (376) {177) (8) 83 176 182 (584)

Actuzl - % Level of Service 92.8% 97.6% 104.2% 109.7% 112.8% 115.8% 116.0% 94.8%

Average - % Level of Service - -

Annual Student Growth Rate (3) : ; 2l _ 631%]|  2.76%| 260%]  oarw| s o
indlcales when district surp hoots APFO recor ded Level of Service high school #3 op

It is imporianl 1o nots that this refiects the November 15, 2011 dale of membership as outlined in by ihe Schools Adequate Public Facliitles Ordinance. Il does not include CHCCS students attending the Hospital School.

@ The Tischler Model provides for the "Linear Method* of projections for both CHCCS and OCS. Original projections used In prior years projection models Included tne “Uinear Extrapolallon Methad” for CHCCS.
@ Annual growih rete calculated using aclual bership for years 2000-01 theough 2011-12 and average membaership for years 2042-13 ihrough 2021-22




