ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT
Meeting Date: __Februayry 20. 2012

AGENDA ITEM No. _12-02-(2)-11
ACTION: (Y/N) N

SUBJECT: Strateaic Plan Status Report

INFO. CONTACT: __G. Patrick Rhodes, Dr. Denise Morton PHONE: __919-732-8126

ATTACHMENTS: 1. Five Year Strategic Plan 2010-2015

PURPOSE: To provide the Board of Education an opportunity to hear and discuss a status report on
the Five Year Strategic Plan for 2010-2015.

BACKGROUND: As part of the district’s continuous improvement efforts, the Board of Education
approved a Five Year Strategic Plan on December 7, 2009. The plan was developed using multiple
stakeholders including board members, principals, assistant principals, school level and Central Office
staff and parent focus groups. The strategic plan focuses on five major goals which align with the
state’s strategic goals. (See attachment)

There has been much progress toward meeting the goals and numerous projects have been
completed. Currently, of the 111 strategies included in the plan, 65 strategies or 59% of them have
been completed.

Although this progress is noteworthy, the district has established new efforts and initiatives which were
not included as part of the original approved document. Some examples of these are:
e District Literacy initiatives
¢ One-to-One Laptop Initiative
e Engineering is Elementary which is part of a district focus on Science, Technology,
Engineering and Math (STEM)
Common Core and Essential Standards curriculum implementation plans
College and Career Readiness strategies

As a follow-up, staff is recommending that the Strategic Plan be revised to include the initiatives listed
above and to bring the plan back before the board in the next several months for their review and
approval of the changes.

FINANCIAL IMPACT: To be determined

RECOMMENDATION: The Superintendent recommends the Board of Education hear for information
the Strategic Plan Status Report and provide direction to staff.
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