ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __ February 20, 2012

AGENDA ITEM No. 12-02-(2)-09
ACTION ITEM: (Y/N) Y
SUBJECT: Superintendent Evaluation Rubric
INFO. CONTACT: _Donna Coffey PHONE: __ 919-732-8126

ATTACHMENTS: 1. Orange County Schools Superintendent Evaluation Rubric.

PURPOSE: The purpose of this item is to allow the board to approve modifications to the rubric used
when evaluating the superintendent.

BACKGROUND: During its February 6, 2012 meeting the board approved adjustments to the
superintendent evaluation process. These adjustments included changes in the timeline and the
inclusion of specific goals.

At the recommendation of counsel, the board is also adding a 5" standard Accomplishment of Goals
to the evaluation rubric. The revised rubric is attached.

FINANCIAL IMPACT: None.

RECOMMENDATION: The Superintendent recommends the Board of Education approve the
evaluation rubric as presented.
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