ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __May 2, 2011

AGENDA ITEM No. 14-05-16

ACTION ITEM: (Y/N) N

SUBJECT: State Budaget Work Session

INFO. CONTACT: G. Patrick Rhodes, Superintendent PHONE: 919-732-8126

ATTACHMENTS:

Orange County Schools Estimated impact of House Budget Proposal Funding Reductions.
Teacher Assistant Salary and Benefit Projections based on proposed state reductions.
Full time personnel report — school based.

Assistant principals’ salary and benefits.

2010-2011 state discretionary reversions.

g W -

PURPOSE: The purpose of this agenda item is to allow the Board of Education an opportunity to
publicly discuss the state’s recent budget proposals and implications on Orange County Schools.

BACKGROUND: The budget writers in the North Carolina House and Senate have continued work on
the 2011-2012 budget. Currently, public schools are facing proposed budget cuts of 13.28%. Including
the ongoing discretionary reductions, Orange County Schools would be cut $2,465,753 in state
appropriations. A breakdown of the categorical reductions is attached. The Department of Public
Instruction has estimated the employee impact to be a reduction of 18,532 positions statewide.

FINANCIAL IMPACT: The Orange County Schools finance staff has estimated the proposed House
budget would reduce state funding for the district by $2,465,753.

RECOMMENDATION. The Superintendent recommends the Board of Education discuss the most
recent available state budget information and advise staff as appropriate.
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Teacher Assistant Salary and Benefits - Projections based onh proposed State Reductions

State Avg Projected #0of TA
Projected AHlotment Projected Salary + Positions for 2011-
Enrollment Formula Allotment Benefits 12

K1 1100 $1,131.29 $1,244,419.00 $29,750.00 41.82921008

OCS Avg Salary
+ Benefits
K-1 1100 $1,131.29 $1,244,419.00 $31,100.00 40.01347267
Current Position Information
Total 132 {125.15 FTE) 54 are Prek, EC, online support, iSS support
K-3 78
49% 38.22 $31,100.00 $1,188,642.00
Balance 39.78 $31,100.00 $1,237,158.00

Note: Of the 19 teacher assistants paid from focal funds, 8 are in K-3 positions.
8 $31,100.00  $248,800.00

Proposed increases in the retirement rate and hospitalization cost increases the OCS average
salary and benefits for teacher assistants to $31,800.

OCS Avg Salary
+ Benefits
K-1 1100 $1,131.29 $1,244,419.00 $31,800.00 39.13267296
Projections based on the potential increases
Total 132 (129.15 FTE) 54 are Prek, EC, online support, 1SS support
K-3 78
49% 38.22 $31,800.00 $1,215,396.00
Balance 39.78 $31,800.00 $1,265,004.00

Note: Of the 19 teacher assistants paid from local funds, 8 are in K-3 positions.
8 $31,800.00  $254,400.00

4/28/2011



Full Time Personnel Report - School Based

Teacher Assistant Positions

Year Total State Federal Local
2007/08 151 118 8 25
2008/09 139 109 8 22
2008/10 125 95 11 19
2010/11 126 89 18 19

Classroom Teacher Positions

Year Total State Federal Local
2007/08 515 383 28 104
2008/09 517 416 24 77
2009/10 515 430 29 56
2010/11 524 373 81 70

Guidance Counselor Pesitions

Year Total State Federal Local
2007/08 24 18 0 6
2008/09 24 19 0 5
2009/10 23 16 4] 7
2010/11 24 17 0 7

Media Coordinator Positions

Year Total State Federal Local
2007/08 12 11 0 i
2008/09 12 9 0 3
2009/10 12 10 G 2
2010/11 i2 9 c 3

School Nurse Posltions

Year Total State Federal Local
2007/08
2008/09
2009/10
2010/11 12 g 0 3

Sacial Worker Positions

Year Total State Federal Local
2007/08
2008/09
2008/10
2010/11 12 3 9

Compiled by HR; March 7, 2011

1 is paid through OCS directly; 8 are reimbursed



Assistant Principal Salary and Benefits - Projections based on proposed $tate Reductions

Background Information
2010 - 2011 Paosition Data
Assistant Principals -1 month of employment per 80 in ADM

Aliotment for 2010-11 = 90 months of empioyment funded by the State
Total months of employment for Assistant Principals = 180 months (90 locally funded)

Total Current Salary and Benefits for Assistant Principals $1,076,358.34

(includes local supplement)

Savings if all Assistant Principal positions were reduced to 10
months effective July 1, 2011% $122,391.92
*based on 2010-11 rates for benefits
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