
Instrucciones para Acceder los Servicios de Interpretación para esta Reunión
Instruction for how to access interpretation services for this meeting

¡Esta información ha cambiado!
Si ustedes desean escuchar la reunión
en Español por favor marque 1+720-843-2657 código 
5843048  

The Board of Education is in closed session.



Orange County Board of Education 
Meeting

October 24, 2022
Dr. Monique Felder, Superintendent



 Mission

 Vision

 Belief Statements
Our mission is to educate 
students in a safe, inclusive 
environment where we engage, 
challenge, and inspire them to 
reach their maximum potential.

Preparing every learner for 
lifelong service and success

1. Value Diversity

2. Put Students First

3. Excellence in All We Do

4. Prioritize Equity

5. Provide a Safe Environment

6. Serve the Whole Child

7. Inclusive Culture & Climate 
Starts with Us

8. Accountability in All We Do

9. Collaborate To Do Great Work



Call to Order:

• Public Charge

• Pledge of Allegiance

• Moment of Silence

Welcome!



 Strategic Plan Outcome Goals

Teaching Tomorrow’s Leaders

Excellence & Efficiency

Exemplary Staff

Empowering Culture

1

2

3

4



Recognitions



CTE: “Grow Our Own” 
Summer Intern Program 

October 24, 2022

Shannon Braxton, Director of CTE & Cultural Arts



Career Development Coordinators

Nick Montgomery
Orange High School

Stephanie Smith
Cedar Ridge High School



Child Nutrition

Abby & Avery Hengsterman
Orange High School

Gracyn Coffin
Partnership Academy



Bus Garage

Joshua Crabtree
Orange High School

Freddy Garcia Paez
Cedar Ridge High School



Maintenance

Jaxon Lee
Orange High School

Andrew Cox
Orange High School



IT/Technology

Dytanyon Norman
Orange High School

Sean Adams
Orange High School



Summer Scholars TA’s

Angela Mazariegos-Vasquez
Cedar Ridge High School

Angeles Gonzalez
Cedar Ridge High School

Giovanny Poma-Butron
Cedar Ridge High School

Anthony Araiza Castro
Cedar Ridge High School



Summer Scholars TA’s

Janiah Thompson
Orange High School

Kehiry Chavez Lopez
Orange High School

Kaya Gamble
Orange High School



THANK YOU!

Learning That Works for Orange County…Without Limits



THANK YOU!



Red Ribbon Week

redribbon.org



Principal of the Year, Stan Farrington,
Partnership Academy



Kumar Sathy, 
CREED Equity Fellowship



Avery Pipkin, Finalist – Carolina Panthers/ 
Bank of America Teacher of the Year



Josh Cvijanovic ASBDA



Agenda Adoption



Agenda
III. A. Finance Audit Report  Work Session/Information Item

III. B. Updates on Curriculum & Instruction Initiatives Work Session/Information Item

III. C. Update on Equity Plan & Equity Training for the Board   Work Session/Information Item

V.  Closed Session   (If Necessary)

VI.  Adjournment

     1.  New English Language Arts (ELA) Curriculum Implementation & Rollout
     2.  ThinkCERCA Implementation & Rollout

     3.  MTSS: Branching Minds Implementation & Rollout

     4.  Professional Learning Communities (PLCs) Professional Development & Implementation

IV. A. School Capacity Review and Reassignment Planning Processes  Discussion/Action Item



Public Comments



Consent Agenda



Consent Agenda
Minutes01

Personnel Report and 
Recommendations02
Change Order #4 River Park 
Elementary School Phase II 
Renovation

03

CAPS (Certificates of Adequate Public 
Schools) for New Residential 
Development

04

Courageous Conversations 
Contract FY2305

Title I Information & Grant Details06

School Improvement Plan for 
Gravelly Hill Middle School07

Request to Provide a Signing 
Bonus Incentive for Hard to Fill 
English Language Arts (ELA) 
Positions at Gravelly Hill Middle 
School & Efland-Cheeks Global 
Elementary School

08

Two English Language Arts (ELA) 
Teaching Positions Requested for 
Efland-Cheeks Elementary School 
Due to Over-Enrollment

09

Reinstatement of Board Policies 
2005, 2006, & 780510



2022-2023 OCS Title I Plan

Dr. Denise Greene, Chief Academic Officer
Dr. Chris Gammon, Executive Director of Curriculum and Instruction



School Improvement Plan for 
Gravelly Hill Middle School
10.24.22
Laurie Carr, Chief of Schools & Achievement
Dr. Gwen Roulhac, Principal, Gravelly Hill MIddle School



Work Session/
Information Items



Finance Audit Report

October 24, 2022

Rhonda Rath, Chief Finance Officer
Dale Smith, Anderson Smith & Wike LLC



















Questions?



Work Session/
Information Items



Updates on Curriculum & 
Instruction Initiatives
October 24, 2022

Dr. Denise Greene, Chief Academic Officer



HMH Into Reading and Into Literature 
Implementation Plan
October 24, 2022

Ambra Wilson, Executive Director of Literacy
Mariah Morris, Director of Literacy



• Composed of classroom  teachers, administrators, literacy coaches, and 
district C&I leadership

• Gathered teacher input on readiness through PLCs and surveys.

• Communicated preferences for scheduling professional development

• Drafted the first iteration of the final professional development plan and 
implementation timeline

• Led the process of selecting novels at each MS school through PLCs

Implementation Planning Team



Into Reading and Into Literature Implementation Plan

• Curriculum Overview

• Timelines for Implementation

• Professional Development Plan

• 3 Phases of Implementation

• Planning and Preparation

• Implementation

• Fidelity Checks and Advanced Implementation Support

District Implementation Plan

https://docs.google.com/document/d/1oSAK7FlBvDapE0VLeoYCwZrLlhKjPl5hxKoLCFsJAzU/edit








Voices From the Field



Support Needed



ThinkCERCA Relaunch 

October 24, 2022

Ambra Wilson, Executive Director of Literacy
Mariah Morris, Director of Literacy



Rationale for ThinkCERCA



Rationale Continued



Writing Across the Curriculum



• ThinkCERCA was first implemented in OCS during the 2021-22 school year.

• Usage data showed initial early implementers in pockets across the 
district but not an overall integration into our content classes.

• As a result, the OCS Literacy Team was excited to adopt the relaunch of 
ThinkCERCA and increase the power of this curriculum across our 
secondary schools.

Implementation Relaunch



Relaunch Timeline

1 April 2022 
ThinkCERCA Listening Tour

 2 June/July 2022
Curriculum Mapping Integration

 3 August 2022
PD for District Facilitators

4
September 2022
PD for MS & HS 
Teachers/Administrators

5
October 2022
Implementation Plan 
Development with Principals

6 November 2022
Implementation Plan Launch



• Develop new implementation plan that captures the feedback from 
our students, teachers, and administrators.

• Begin implementation relaunch with clear guidance and guidelines for 
the implementation of ThinkCERCA across our content courses.

• Support the fidelity of implementation through quarterly checkpoints 
with administrators, walkthrough tools, and learning walks.

• Continue collaboration with ThinkCERCA as we progress through our 
Plan-Do-Study-Act cycle.

District Relaunch Plan Next Steps



Solution Tree Partnership:
Professional Learning 
Communities at Work

Dr. Chris Gammon, Executive Director of Curriculum and 
Instruction



Professional Learning Communities at Work



• “The most promising strategy for sustained, 
substantive school improvement is developing the 
ability of school personnel to function as 
professional learning communities.”

—DuFour & Eaker, Revisiting Professional Learning 
Communities at Work: New Insights for Improving 
Schools (2008)

The Case for PLCs



Differentiated Core 
Instruction

● What are we teaching?

● How are we teaching?

Data   Informed       Decision 
Making

● How will we know when students have 
learned….?

● How will we respond if students don’t learn…?

● How will we extend learning for students 
who’ve mastered…?

Conditions for Teaching
and Learning 

● Who are we teaching?

Alignment to Instructional Framework
(4 PLC Questions)



• June 2022: District/school based leadership trained

• July/August 2022: All schools received initial training 

• Positive feedback and ratings across all trainings

• Sept./Oct. 2022: Embedded principal/guiding coalition coaching 
underway

• Coordination of whole school trainings with limited time is 
challenging

Progress of Solution Tree PD



The Journey continues….



Voices From the Field



Next steps

1 Personalized Coaching for Principals/Collaborative Teams 

2
Interactive web conferencing for District 
Leadership

3 Personalized PD to align with district vision and school 
needs



Branching Minds 
Implementation 



 Branching Minds, a platform specifically created for MTSS implementation, provides:

• a consistent location to access relevant student data and conduct data-driven 
problem-solving

• documentation necessary to ensure the effectiveness of support provided for 
students (best practice for all, but required for SLD identification within an MTSS per 
DPI.)

Rationale for Branching Minds 

NC DPI MTSS. NC DPI. (n.d.).  https://www.dpi.nc.gov/districts-schools/districts-schools-support/integrated-academic-behavior-systems 



Differentiated Core 
Instruction

● What are we teaching?

● How are we teaching?

Data   Informed       Decision 
Making

● How will we know when students have 
learned….?

● How will we respond if students don’t learn…?

● How will we extend learning for students 
who’ve mastered…?

Conditions for Teaching
and Learning

● Who are we teaching?

Alignment to OCS Instructional Framework
(4 PLC Questions)
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• Differentiated professional learning sessions and support opportunities 
provided by Director of MTSS (administrators as instructional leaders, 
mtss teams, literacy coaches, AIG facilitators) 

• Additional, FLEXIBLE,  building support for administrators and MTSS 
teams to supplement District PL offerings provided by Director of MTSS

• Implementation focus is incremental, with sustainability as leading 
measure for success

Progress on Branching Minds Implementation



• Tony Widder, Principal, River Park Elementary

• Jayme Bell-Williams, Principal, Orange Middle

• Deanna Lewis, Literacy Coach, Efland-Cheeks Global Elementary

• Grant Gibson, AIG Facilitator, A.L. Stanback Middle 

• Stefanie Timofeev, 4th Grade Teacher, Central Elementary

• Eva Dover, School Psychologist

Voices From the Field



• Experiences within the platform are encouraging an increase in use. 
• Word of mouth among teachers/facilitators, etc. is creating interest 

around use for individuals who have not yet been trained.
• Excitement from users when logging in that student data is readily 

available and all in one place.
• Excellent customer service from our support manager, Whitley Dozier, 

and Teresa Bunner, who delivers our Branching Minds professional 
development sessions.

• Ryan Miller & Erin Bradley - hands on technology support!
• Pathways Elementary, Central Elementary, and AL Stanback Middle are 

ahead of the implementation curve - leading the way with intervention 
plans as of the creation of this presentation!

GLOWS



• Concerns from school-based staff around contract length and duration 
of partnership with Branching Minds. Lack of sustainability for 
Performance Matters as source of frustration.

• Encouraging schools to invest in transitioning to platform use to utilize 
district view of student need, intervention plan usage, etc.

• Time 
• Current implementation focus areas of district: ThinkCERCA, reThink 

Ed, LETRS, HMH Into Reading & Into Literature
• Identify opportunities to model usage and data-based problem-solving 

with PLCs alongside school administrators and MTSS teams.

GROWS



Next steps

1
Continue and increase just-in-time building support (data 
day work with school based teams, for example) 

2 Offer virtual, short training and support opportunities for 
staff around specific functions within the platform 

3 Record ‘how-to’ videos and create an implementation 
support library for staff to access when needed 



Questions?



Update on Equity Plan & Equity 
Training for the Board
October 24, 2022

Lee Williams II, Chief Equity Officer



Equity Plan Update and Equity 
Training for BoE

October 24, 2022

Mr. Lee A. Williams, II, Chief Equity Officer



● OCS Equity Plan Update 

● OCS BoE Equity Training

                                     ENGAGE. CHALLENGE. INSPIRE.



STRATEGIC PLAN
Outcome Goal 1: Teaching tomorrow’s leaders

Outcome Goal 2: Excellence & efficiency
Outcome Goal 3: Exemplary staff

Outcome Goal 4: Empowering Culture

EQUITY PLAN
Every student receives what they need to succeed 

Core Instruction
Student-Teacher-Curriculum Engagement
Culturally Relevant & Responsive Teaching

New Researched-based Curricula & Data-driven 
Instruction

Intensive 
Intervention

 Targeted Instruction
Access to Enrichment, Remediation, 

And/or High Impact Tutoring

Multi-Tiered System of Support 
(MTSS)

Cu
rri

cu
lu

m
 &

 In
st

ru
ct

io
n Social & Em

otional Learning

   Learning Recovery &     
     Acceleration Plan

https://vimeo.com/user9319731/review/652957301/a1ae513e2c


Equity Plan Update 



• In February 2019, Orange County Schools 
Board passed policy 1030, Equity in Education 
to demonstrate the district’s commitment to 
eliminating educational disparities. 

• Due to the persistent inequities in education, 
Orange County Schools Board adopted an 
equity plan to guide and monitor the the 
districts journey to educational equity.

Rationale for Equity Plan



Inequities in Education

“Education should not be a 
competition resulting in 
winners and losers. Education 
should be a competition 
against ignorance, and all 
should be encouraged to win.” 
-K.A. Brill



By the end of the meeting, Board members will have: 
● Taken action on:

○ The Renaming of Cameron Park ES and CW Stanford MS 
○ SEL Plan 
○ National Board Certified Teacher Salary for Non-Classroom Positions 

● Received an update on:
○ The Current State of Student Achievement and Leveraging ESSER II & III Funds to Address Unfinished Learning & held an ESSER II & III Funds Public Hearing 
○ 2020-2021 OCS Equity Plan 
○ PCR Testing for Student Athletes 
○ Partnership Academy Relocation 
○ Summer Scholars Academy 
○ OCS Online Academy 

  

 2012--2019 Reading Data: Grades 3-8 by Race/Ethnicity



OCS 4 Pillars for Educational Equity

The Power Of Social And Emotional Learning: Why SEL Is More Important Than Ever 
(FORBES, December 7, 2020)

Educational 
Experience

Equity 
Embedded 
Leadership

Equity 
Guided 
Decision 
Making

Collective 
Responsibility



OCS Equity Goals and Strategic Plan

Strategic Plan 
Goal 1:
Teaching 
Tomorrow’s 
Leaders

Strategic Plan 
Goal 4:
Empowering 
Culture

Strategic Plan 
Goal 3:
Exemplary Staff

Equity Goal 4:
Recruit, hire, 
support, and retain a 
staff that reflects the 
diversity of the 
district and mirrors 
the demographics of 
the OCS student 
population.

Strategic Plan 
Goal 3:
Exemplary Staff

Equity Goal 5:
Make decisions, draft 
policies and allocate and 
utilize resources that are 
aligned to the district 
Equity Policy. Assess the 
racial and equity impact of 
decisions, policies, and 
resource allocation and 
identify strategies to 
address inequities.

Strategic Plan 
Goal 2:
Excellence and 
Efficiency

Equity Goal 1:
Identify and 
eliminate academic 
disparities and 
inequities in access to 
and success in 
programs and 
opportunities.

Equity Goal 6:
Engage staff, 
students , families, 
and the entire 
community in 
developing, 
cultivating and 
sustaining a culture 
of equity.

Strategic Plan 
Goal 1:
Empowering 
Culture

Equity Goal 2:
Create safe, 
inclusive, racially, 
culturally and 
linguistically 
affirming and 
relevant spaces and 
experiences.

Equity Goal 3:
Build the equity 
leadership capacity of 
district leaders, 
administrators, 
teachers, staff, and the 
OCS School Board by 
developing 
equity-oriented 
leadership skills, 
mindset and 
knowledge. 



BoE Equity Training



OCS Policy 1030

• Orange County Schools acknowledges persistent racial intolerance, inequities and 
academic disparities in our district. The Board establishes this policy in an effort to 
eliminate racial intolerance, other forms of intolerance, inequities of opportunity, and 
academic disparities in our district. We see our schools as centers for culturally diverse 
learning where all students are educated to their fullest potential and as centers of our 
community around which we come together in support of the education of all students.

• d. The Board as a body will attend racial equity training within one year of the 
establishment of this policy and within one year of the election of any new Board 
member. Board members will commit to attending subsequent equity trainings of their 
choosing offered at the local, state, and national level.

Rationale for BoE Equity Training



Journey for Equity in OCS

We believe systemic racism is the most 
devastating factor contributing to the 
diminished capacity of all people—especially 
people of color and indigenous people—to 
achieve at the highest levels. It fractures our 
communities and erodes the support and 
nourishment we would otherwise receive from 
them. We cannot hope to eliminate the racially 
predictable outcomes of our lives unless we first 
discuss race and racism in a way that is 
earnest, honest and sustainable.



Equity Journey Timeline

Virtual Setting the Stage 
● 1 day session in December

Beyond Diversity
● 2 day consecutive session in Spring

School Board Leadership Development
● 4 ½ day sessions, first starting starting late Spring and 

continuing into 2023 school year



Equity is a Verb

“Not everything that is faced 
can be changed. But nothing 
can be changed until it is 
faced.”-James Baldwin



QUESTIONS & FEEDBACK



Discussion/
Action Items



School Capacity Update & Student 
Assignment/Reassignment 
Planning Review
October 24, 2022
Patrick Abele, Deputy Superintendent
Catherine Mau, Student Assignment & Technology Coordinator



What we need to do today

Review Local Board Policies for Student 
Assignment & School Capacity Concerns

Discuss
Discuss short- and long-term capacity issues 
and planning processes to review moving of 
5th graders from ECGES to GHMS

Approve Approve planning processes and 
timelines



Student Assignment Policies

The following Board policies cover student assignment:

● Policy 4120: Admission to the Orange County 
Schools

● Policy 4150: Student Assignment and Transfers

● Regulation 4150-R&P: Regulations & Procedures 
(Choice, Transfers, Lotteries)

https://www.boardpolicyonline.com/bl/?b=orange_county_nc&s=958358
https://www.boardpolicyonline.com/bl/?b=orange_county_nc&s=958359
https://www.boardpolicyonline.com/bl/?b=orange_county_nc&s=958360


Student Assignment Policy 4150

Operational Efficiency 

• Minimizing under- and 
over-crowded schools 
and the need for mobile 
classrooms

• Minimizing service 
duplication 

• Maximizing 
transportation 
efficiencies

The four pillars of the Board Assignment Policy for 
balancing schools:

Student Achievement 

• Minimizing high 
concentrations of 
low-performing students 
at each school 

• Promoting 
socioeconomic diversity 
at each school 

Stability 

• Providing 
opportunities for 
5th, 8th, and 12th 
graders to remain 
at their current 
schools 

• Keeping siblings 
together

Proximity

• Assigning 
schools within a 
reasonable 
distance of a 
student’s home 

• Minimizing 
splitting of 
neighborhoods



Student Assignment Planning Process Review

The following topics are included in the update presented on 
September 26, 2022:

● Guiding Principles & Policies

● Choice & Magnet Programming

● Level of Service & Capacity Concerns

■ Student Projections & New Housing Development

● Implementing a Planning Task Force

● Tentative Timeline



Why are we talking about reassignment in OCS?

● Balancing of student population across schools in accordance with Board priorities 
and school assignment values 

● Utilization of School Facilities
○ Schools are overcrowded (ECGES, NHES, RPES, OHS) and schools are under 

enrolled (CES, PES, GHMS, CRHS) creating disproportionate use of facilities 
across the district

● Future growth on the western side of the county for future students projected to enroll
○ Elementary (407)     Middle (208)           High (245) 

● Spot redistricting is a short term solution results in non-contiguous assignment zones 
impacting operational efficiency and community unity 

● Alignment to the OCS Strategic Plan
○ More than an assignment map
○ Opportunity for choice or magnet programs across all schools and available for 

everyone
● Student transfer options have contributed to unbalanced and underutilized schools.



Where is the new development?



Mebane Development Projections

Planned development in the western part of the district is projected to add 
an estimated 650-850 students in the next 10 years. 

Timelines for the phasing and completion of these identified projects are 
fluid; the construction industry is recovering from the pandemic. As a 
result, these projections are to be used for illustrative purposes only. 



Future Student Projections: OCS vs County

● OCS data includes projected students that are anticipated to enroll from 
new developments where the county SAPFO projection data does not 
include any future students until they enroll.  

● The county projections use the current year Average Daily Membership 
for enrolled students as of Nov 15th annually to project future 
enrollment.  

● In order to prepare for future capacity, OCS can't wait to address the 
capacity issue once the students show up.  Planning for future student 
growth with new schools or building expansion occurs prior to students 
enrolling in the district.



Pre-K & Elementary School Use

Pre-K students are not counted in SAPFO projections. SAPFO does 
not reserve classrooms for Pre-K; it adds them to the total available 
for grades K-5. SAPFO Trigger is 1.05 LOS



Disproportionate Elementary School Use

While the overall enrollment in the district can be served within the 
existing space, there is a vast difference in the level of service (LOS) 
among district elementary schools. 

57%

SAPFO Trigger is 1.05 LOS



Disproportionate Secondary School Use

22%

26%

SAPFO Trigger is 1.07 LOS

SAPFO Trigger is 1.10 LOS



Elementary School Projections (OCS Model)

Orange County 
Schools projections 
are based on
student enrollment 
on the 20th day of 
school and are not 
adjusted for covid.



Middle School Projections (OCS Model)

Orange County Schools 
projections are based on
student enrollment on 
the 20th day of school 
and are not adjusted for 
covid.



High School Projections (OCS Model)

Orange County Schools 
projections are based 
on student enrollment 
on the 20th day of 
school and are not 
adjusted for covid.

Partnership Academy is 
not shown on the chart 
for visibility reasons.



Challenges to Spot Reassignment

● Small picture
● Short term
● Patchwork assignment 

maps
● Does not involve entire 

community
● Difficulty keeping 

developers, county GIS 
system and families 
informed including school 
feeder patterns



Efland-Cheeks Capacity Actions to Date
On August 30, the Board approved the following measures to relieve 
overcrowding at Efland-Cheeks Elementary

● Opening a brief transfer window for families interested in transferring their 
students from Efland-Cheeks to Grady Brown or Pathways Elementary Schools.

○ One student has been transferred. 

● Temporary spot reassignment for new students from Havenstone to Central 
Elementary registering on or after August 31.

○ One elementary student from Havenstone has enrolled since that date; the 
family is enrolling the student elsewhere.



Efland-Cheeks Capacity Actions to Date

● Approval of mobile units on the campus for short term capacity needs and to 
use as temporary relocation of students for planned school renovation projects.   
The capacity of the school can not be increased without additional core facility 
upgrades. 



Short-term Solutions Reviewed (not recommended)

● Closing (capping) enrollment at Efland-Cheeks Global Elementary and sending 
all new students to other district locations. This solution was not recommended 
for transportation and stability reasons.

● Calendar-based tracking of students. This solution was not considered feasible 
within the timeframe available for planning. If the Board is interested in this 
option, planning would need to take place soon.

● Returning 16 non-staff transfer students to the schools assigned to their 
address. This solution was not recommended after the start of the school year. 
It may be considered for the upcoming 2023–24 school year.



Short-term Solutions (school principal discretion)

● Combination classes: The school principal may choose to create classrooms with multiple 
grade levels. There is a third and fourth grade combination classroom at the school; it may 
be necessary to add more as the number of students increases mid-year.

● Coaches and/or specials to cart: The school principal may choose to free up classroom 
space currently used by coaches and specials teachers. These staff members would 
provide services from a cart or mobile teaching station in push-in or other locations at the 
school.

● Class Size Reduction teachers: The school principal has chosen to add two “Class Size 
Reduction” teachers. These teachers would become the primary ELA teacher for a group of 
students in existing classrooms, providing instruction and lowering the class-size ratio for 
compliance with state requirements.



Additional Short-term Solutions Under Consideration for 
2023-2024

● Spot reassignment of students from Collington Farms, The Meadows, Bowman 
Village/Place to another school.

● Assigning 5th graders to attend Gravelly Hill Middle. 
○ The projection scenarios below include the 5th-grade students attending 

Gravelly Hill for 6th-8th grade regardless of middle school attendance zone. 
Any students moved would be permitted to attend Gravelly Hill Middle for 
6th-8th grade. Gravelly Hill Middle has the space to accommodate this 
scenario.



Future Spot Reassignment Options

In the upcoming 2023-24 school year, another spot 
reassignment may be necessary to move students on the 
western edge of the district to other elementary schools out 
of the Efland-Cheeks assignment zone.

Planning an additional spot reassignment at this time would 
allow Transportation to have the opportunity to optimize bus 
routes for maximum efficiency prior to the next school year.



Temporary Spot Reassignment Options

As development increases on the western side of the district, there 
is a need to relieve overcrowding at Efland-Cheeks Elementary for 
at least the next 2 school years before the comprehensive 
reassignment of students can take effect.



Fifth Graders in Middle School

In North Carolina, 15 public school districts have  total of 28 middle 
schools with 5th graders.



Temporary Reassignment Option 1

Fifth graders from Efland-Cheeks Elementary attend Gravelly Hill Middle until 
district-wide reassignment is completed. This scenario would move at least 80 5th 
graders from Efland-Cheeks Elementary to Gravelly Hill Middle. 



Temporary Reassignment Option 4

This option moves students from identified developments to Pathways Elementary. 
It appears as though Pathways may have space to accommodate this scenario 
although the tables show the effect of the overall declining advancement rate for 
Pathways. Further study is needed.



Opportunity to Review Choice Programming

A review of OCS 
Choice options to 
include robust 
programming with 
transportation will 
make appealing 
options available to 
all students.

Making school- 
specific programs 
available to all 
district students 
supports the 
strategic plan.

Providing new 
choice options for 
parents will ease the 
transition and add 
excitement to the 
plan.

Converting an under- 
crowded elementary 
school into a magnet 
program will free up 
space at school for 
future growth.

Options could 
could include track 
or school within 
school programs.



Comprehensive Reassignment Plan Options

Potential Plan 1: Achievement Balance 
A plan will be developed emphasizing the balance of student performance and 
socioeconomic diversity at each school. 

Potential Plan 3: Plan + Choice 
A plan will be developed combining each option above with options with an 
expansion of district choice options.

Potential Plan 2: Operational Efficiency and Proximity 
A plan will be developed emphasizing a balance of school utilization and 
operational efficiency. 



Proposed Reassignment Planning Timeline

Board provides input and direction to the administration on 
reassignment planning

August, 2022

Board approves specific goals for reassignment, choice and 
magnet options

September–October, 
2022

Staff develops rough implementation plan for any choice or magnet 
program additions or expansions, including potential enrollment counts and 
effects on transportation

November, 2022– 
January, 2023

Community and school engagement on priorities (Surveys)February–May, 2023

Data analysis and redistricting options/drafts availableJuly, 2023

Public feedback/draft assignment plan meetingsAugust & September, 
2023



Proposed Reassignment Planning Timeline

Board review of reassignment planOctober, 2023

Community feedback and review of proposed reassignment planNovember, 2023

Board approval of 2024–25 Student Reassignment PlanJanuary, 2024

Student assignment notificationFebruary, 2024

Activities for students and familiesMarch–April, 2024



Planning Timelines



What does it look like without taking action to solve short and long term 
capacity and assignment challenges?
• Buildings will be over capacity, student to teacher ratios will be higher per 

classroom, and the district class sizes in K-3 may 
• Student experiences will be different in overcapacity schools such as 

earlier and later meal times, 
• more students on playgrounds, fewer minutes in recess, 
• specials etc as the teacher loads will need to shift to serve more 

classrooms, not be in compliance with state law
• bus ride times will be longer as more students are routed and riding 

buses; longer carpool lines with additional students coming to school or 
leaving by personal cars

• Some buildings will remain underutilized
• Schools may not be balanced in accordance with Board policy for Student 

Achievement, Stability, Proximity and Operational Efficiency. 
• Overuse and reliance on mobile units (safety and security concerns)

Implications without Action





The Superintendent recommends the approval of short and long term plans to ensure 
adequate school facilities for students, staff and the community.   

1) Approve the planning scenario of moving 5th grade from Efland-Cheeks Global 
Elementary School to Gravelly Hill Middle School.  (The Board of Education would need 
to approve a final reassignment plan for this option prior to January 1, 2023. )

2) Approve the planning process timeline for a comprehensive reassignment plan to be 
developed.  The Board would approve any final assignment plan(s) prior to 
implementation for the 2024-2025 school year.    The Board requires all reassignment 
planning processes to include parent and staff input and feedback processes prior to 
plans being presented to the Board of Education.

Recommendation



Discussion


