ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __August 1, 2011

AGENDA ITEM No. 11-08-15
ACTION ITEM: (Y/N) N
SUBJECT: Board of Education Work Session
INFO. CONTACT: _G. Patrick Rhodes PHONE: __ 919-732-8126

ATTACHMENTS:

1. 2011-2012 Board of Education Meeting Dates
2. 2011-2012 Board of Education Committee and Board-School Liaison Representatives
3. 2011-2012 N.C. School Boards Association Board Training Calendar

PURPOSE: The purpose of this agenda item is to provide an opportunity for board members to
participate in a work session to plan for the 2011-2012 year. The following work session items will be
reviewed for board discussion and consensus:

2011-2012 Board of Education Meeting Dates

2011-2012 Board of Education Committee and Board-School Liaison Representatives
2011-2012 N.C. School Boards Association Board Development Calendar

Future Collaboration and Board of County Commissioners Meetings Topics

Board Retreat Topics - the board will discuss topics for planning a retreat to be scheduled for
late summer/early fall. A full day retreat will be designed to provide the board an opportunity to
engage in discussion of topics related to school improvement and board leadership.

ORrwN =

BACKGROUND: None.

FINANCIAL IMPACT: Registration and travel costs for board members to attend board member
development opportunities will be incurred as needed.

RECOMMENDATION: The superintendent recommends board members discus topics as outlined
above and provide direction to staff as needed.



Board of Education Meeting Dates
20112012

(The Board generally meets on the 1*' and 34 Monday of each month at the Board of Education offices located at 200 East King Street,
Hillsborough, NC, unless otherwise noted. Closed session is held beginning at 6:00 p.m. with the Regular meeting beginning at 7:00 p.m.)

Thurs., July 7, 2011

Mon., August 1, 2011
Mon., Aug. 15, 2011

Meon-Sept-5,-2041
Tues., Sept. 6, 2011
Mon., Sept, 19, 2011
Thurs,, Sept. 22, 2011

Mon., Oct. 3, 2011
Mon., Oct. 17, 2011

Mon., Nov. 7, 2011
Mon., Nov. 21, 2011

Mon., Dec. 5, 2011

Tues., Jan. 3, 2012
Meon-tan-16,-2042
Tues., Jan. 17, 2012

Mon., Feb. 6, 2012
Mon., Feb. 20, 2012

Mon., Mar. 5, 2012
Mon., Mar. 19, 2012

Mon., Apr. 2. 2012
Mon., Apr. 16, 2012
Tues., Apr. (TBD)

Mon., May 7, 2012
Mon., May 21, 2012

Mon., June 4, 2012
Mon., June 18, 2012

Reorganization Meeting

Holiday

Joint Meeting with BOCC - Location: Southern Human Services Center, Chapel Hill

Holiday
Option: Merge two Tuesday meetings into one Monday meeting on Jan. 9, 2012
Holiday

Joint Meeting with BOCC — Location: TBD



Orange County Board of Education

2010 — 2011

Board Committee Representatives

School Coltaboration (Chair & Vice Chair)

Tony McKnight, Donna Coffey
School Health Advisory Council (SHAC)

Brenda Stephens, Stephen Halkiotis (backup)
Communities In Schools of Orange County (CISOC)

Eddie Eubanks, Brenda Stephens (backup)
Closing the Achievement Gap Committee (CAG)

Debbie Piscitelli, Donna Coffey, Eddie Eubanks (backup)
Northern Orange Education Task Force

Eddie Eubanks, Debbie Piscitelli (backup)
Legislative

Donna Coffey, Stephen Halkiotis, Anne Medenblik
Parks and Recreation

Anne Medenblik
Law Enforcement & Administrative Review (L.E.A.R.)

Tony McKnight, Stephen Halkiotis

Board-School Liaison

Cameron Park Brenda Stephens
Central Eddie Eubanks
Efland-Cheeks Stephen Halkiotis
G.A. Brown Eddie Eubanks
Hillsborough Tony McKnight
New Hope Anne Medenblik
Pathways Tony McKnight
A.L. Stanback Debbie Piscitelli, Stephen Halkiotis
C.W. Stanford Debbie Piscitelii
Gravelly Hill Donna Coffey
Orange Stephen Halkiotis
Cedar Ridge Anne Medenbiik

2011-2012

Partnership Academy Brenda Stephens, Donna Coffey

Subcommittees

District Level Administrative Housing Options Subcommittee (established 9/7/10)

Donna Coffey, Brenda Stephens, Anne Medenblik

Stephen Halkiotis {(backup), Debbie Piscitelli (backup)

Extra Curricular/Co-Curricular Subcommittee (established 1/3/2011
Tony McKnight, Debbie Piscitelli, Stephen-Halkiotis, Eddie Eubanks

{on 4/18/2011, per Halkiotis orig. comm. was Eubanks, not Piscitelli, Halkiotis asked

Piscitelli to take his place and serve with Eubanks and McKnight)

Budget Subcommittee (established 1/18/2011)
Stephen Halkiotis, Donna Coffey, Eddie Eubanks

Debbie Piscitelli (alternate)

County Funding Formula Subcommitiee (established 4/18/2011)
Eddie Eubanks, Stephen Halkiotis, Donna Coffey

Student Reassignment Subcommittee (established 5/2/2011)
Tony McKnight, Stephen Halkiotis, Debbie Piscitelli

Athletic Subcommittee (established 6/20/2011)
Donna Coffey, Debbie Piscitelli, Brenda Stephens

Subcommittees established
on an as needed basis

Ipmc7i19111



North Carolina School Boards Association
Board Development Opportunities
2011 -2012

July, 2011
13-15 NSBA Southern Region Conference - Asheville, NC

August, 2011
9 New Student Discipline Laws Webinar, 3:00-4:00 p.m.

16 School Response to Bullying/Cyberbullying Webinar, 3:00-4:00 p.m.
18 Student Search and Seizure Webinar, 3:00-4:00 p.m.

September, 2011

6 Section 504 Webinar, 3:00-4:00 p.m,
7 District 1 Meeting
8 District 2 Meeting

14 District 3 Meeting
15 District 4 Meeting
21 District 5 meeting — Caswell County *OCS is in District 5.
22 District 6 Meeting
28 District 7 Meeting
29 District 8 Meeting

October, 2011
4 Student Records Webinar, 3:00-4:00 p.m.
19-21 Fall Law Conference = Asheville, NC

November, 2011
1 Musical Presentations, Holiday Celebrations & the First Amendment Webinar, 3:00-4:00 p.m.
14-16 NCSBA Annual Conference for Board Member Development — Greensboro, NC

December, 2011
6 2011 Changes to Teacher Dismissal Process Webinar, 3:00-4:00 p.m.

January, 2012
12-13 School Board 101 — Raleigh, NC

February, 2012

March, 2012

April, 2012
21-23 NSBA Annual Conference — Boston, MA

May, 2012

June, 2012
25-27 President’s Summer Leadership Seminars — Location: TBD
28-29 Policy Conference — Location: TBD
7/20/2011



