ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __June 11, 2012

AGENDA ITEM No. 12-06-19

ACTION ITEM: (Y/N) N

SUBJECT: Staff Reorganization

INFO. CONTACT: __Patrick Rhodes PHONE: __ 919-732-8126

ATTACHMENTS: 1. 2012-2013 Central Office Proposed Reorganization.

PURPOSE: The purpose of this agenda item is to provide recommendations for reorganization and
improve service delivery for central administrative staff.

BACKGROUND: Due to declining state and local appropriations, the school system has cut district
level administrative positions since 2008. This decreased staffing pattern has resulted in shifting of
duties and responsibilities of current staff members. In the fall of 2011, the board directed the
superintendent to evaluate the effectiveness and service delivery associated with reduced staffing.
Additionally, the board requested adjustments to assigned duties be reviewed to determine if shifts in
areas of responsibility are needed in order to maximize operational efficiency and maintain effective
service delivery.

FINANCIAL IMPACT: The reorganization will be completed using existing financial resources.

RECOMMENDATION: The superintendent recommends the Board of Education review information
presented, discuss and provide feedback as appropriate.
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