ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __September 6, 2011

AGENDA ITEM No. 11-09-12

ACTION ITEM: (Y/N) __ N

SUBJECT: Board of Education Retreat Planning Subcommittee Report

INFO. CONTACT: ___Palrick Rhodes PHONE: __919-732-8126

ATTACHMENTS: None.

PURPOSE: The purpose of this agenda item is to provide an opportunity for board members to hear
from the retreat planning committee and to discuss a full planning retreat.

BACKGROUND: During its August 1, 2011 regular meeting, the Board of Education discussed
holding a full day planning retreat in the fall. A planning subcommittee was established and included
the following board members: Donna Coffey; Brenda Stephens; Anne Medenblik. This group met on
August 24 and discussed retreat topics. As part of its August 22, 2011 meeting, the Board received a
copy of the OCS Five Year Strategic Plan with staff notations and a copy of the North Carolina School
Boards Association Policies To Lead the Schools (PLS) draft update. This information was provided for
Board and planning subcommittee use.

FINANCIAL IMPACT: None at this time.

RECOMMENDATION: The Superintendent recommends the Board of Education receive information
from the retreat planning subcommittee, discuss possible retreat topics, hear any recommendations
and provide staff direction for planning retreat details.



