ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: _ August 13, 2012

AGENDA ITEM No. 12-08-11

ACTION ITEM (Y/N) Y

SUBJECT: 2012-2013 Capital Investment Plan (C|P) and Recurring Capital Budget Approval

INFO. CONTACT__Dr. George McFarley PHONE: __ 919-732-8126

ATTACHMENTS:
1. 2012-2013 OCS Prioritized Capital Budget (REVISED)
2. 2012-2013 OCS Recurring Capital Budget (REVISED)

PURPOSE: To provide the Board of Education with the opportunity to refine and consider the OCS
2012-2013 CIP and Recurring Capital Budgets for approval.

BACKGROUND: The CIP serves as a planning tool that provides a mechanism to forecast long-
range future capital needs for Orange County Schools. The BOE approved proposed budgets 2012-
2013 capital budgets on February 6, 2012. The CIP is largely funded by Pay-As-You-Go funds, and the
Recurring Capital appropriation is used to cover the day-to-day maintenance and safety of the physical
plant of the school district.

Staff reviewed the 2012-2022 CIP and has outlined recommendations for the 2012-2013 CIP based on
2012-2013 General Fund Appropriation for Local School Districts by the BOCC on June 19, 2012. The
Recurring Capital appropriation to OCS was $1,155,000, which is $10,500 LESS than we received last
year. The Long Range (Pay-As-You-Go, which is used for CIP) appropriation to OCS was $1,434,067,
which is $412,710 MORE than we received last year

The CIP will be submitted to the Orange County Board of County Commissioners for their consideration
and approval.

A pictorial update of the recent and ongoing major capital projects will be presented at the end of the
discussion of the CIP and Recurring Capital.

FINANCIAL IMPACT: OCS will receive a Recurring Capital appropriation of $1,155,000 and a Long
Range (Pay-As-You-Go) appropriation of $1,434,067.

RECOMMENDATION: The Board of Education approves the proposed Orange County Schools CIP
and Recurring Capital Budgets for 2012-2013.
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Recurring Capital Annual Needs
Orange County Schools

Fiscal Year 2012-2013
Supt.
Recommend
BOE Approved After 6/19/12
Capital item 216112 BOCC Approval
Playground Maintenance $75,000 §75,000
||Asbeslos inspections/Abatement £30,000 $30,000
([Bloodbome Pathogens Standard 512,000 $12,000
||Chemical Removal $7.800 $7.800
([Roof Repairs $96,850 $96,850
Paint Schools $25,000 $25,000
Parking Lol Maintenance $40,000 $40,000
Pest Control $11,000 $11,000
Landscaping $40,000 £40,000
Cafeleria Hood Cleaning $10,000 $10.000
| Bleacher/Basketball Goal Maintenance $25,000 $25,000
||Fire Atarm Maintenance 518,000 18,000
|Frurt & Field Maintenance $40,000 $40,000
|[Lawn Equipment Maintenance $17.800 $17.800
Mobile Unit Rental $20,000 $40,000
Carpel Cloaning-System wide $10,000 $9,000
Science Lab Maintenance $15,000 $15,000
Computer Equipment Maintenance Contracls $40,000 $37.500
Energy Managemenl $25,000 $25,000
New Classroom Setup $65,420 $65.420
ADA Compliance 830,000 $30,000
TOTAL RECURRING CAPITAL ANNUAL NEEDS $653,870 $670,370
Recurring Capital Health & Safety Needs
Supt.
Recommend
BOE Approved After 6/19/12
Capital ltem 216112 BOCC Approval
Floor Coverings $234,600 $207,600
||Emergency Lights & Balteries $10.030 $10,030
||Maiumnance Training & Safety Equipment $25,000 $25,000
Environmenial Mainlenance $85,000 $65,000
Safety Padding $12,000 $12,000
Gymnasium Floor Resurfacing $10,000 $10,000
Fencing $35,000 $35,000
Restroom Maintenance $20.000 $20,000
Securily Cameras $100,000 $100,000
TOTAL RECURRING CAPITAL HEALTH & SAFETY NEEDS $511,630 $484,630
TOTAL RECURRING CAPITAL ANNUAL NEEDS $653,870 $670,370
TOTAL RECURRING CAPITAL $1,165,500 $1,155,000
$10,500 fess

REVISED 8/7/12

Recurring Capital




