ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: ___October 3, 2011

AGENDA ITEM No. 11-10-13

ACTION ITEM: (Y/N) N

SUBJECT: Board of Education Fall Retreat Discussion

INFO. CONTACT: ___Patrick Rhodes PHONE: __ 919-732-8126

ATTACHMENTS: None.

PURPOSE: The purpose of this agenda item is to provide an opportunity for board members to discuss
the planning retreat and establish proposed dates.

BACKGROUND: In August 2011, the Board of Education discussed holding a full day planning retreat
in the fall. A planning subcommittee of the board was established and possible topics were discussed
on September 6, 2011. These included: communication, strategic planning, identifying and reaching
consensus on priorities, comprehensive policy review as a board and the superintendent’s evaluation.

FINANCIAL IMPACT: None aft this time.

RECOMMENDATION: The Superintendent recommends the Board of Education establish a date for
the fall retreat and provide direction to staff for planning retreat details.



