ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date:  September 10, 2012

AGENDA ITEM No. 12-09-15

ACTION ITEM (Y/N) Y

SUBJECT: Board Policy Subcommittee Report & Recommendations — 1% Reading Approvals

INFO. CONTACT: Dr. Marcie Holland/Patrick Rhodes PHONE: 919-732-8126

ATTACHMENTS: 1. Policy #7301 Reporting Information to the Principal and External Agencies (New)
2. Policy #7220 Employee Complaints and Grievances — Revised

3. Policy #7940 Classified Employees Suspension and Dismissal - Revised

4. Policy #7770 Fee-based Coaching Services for Current Athletes (New)

5. Policy Review Subcommittee policy review list

6

. NCSBA’s Policies to Lead the Schools (PLS) August 2012 Update

PURPOSE: The purpose of this item is to provide the Board an opportunity to hear a report of the Board’s
Policy Subcommittee and to approve on First Reading two revised policies and one new policy.

BACKGROUND: On February 20, 2012, The Board of Education established a policy subcommittee. The
members of the subcommittee, Donna Coffey, Brenda Stephens and Debbie Piscitelli, are supported by
administrative staff from Human Resources, Finance, Operations and Curriculum and instruction. The
subcommittee will use the North Carolina School Boards’ Association’s PLS Updates as a guiding
reference for policy revisions. As a member of the Association, this service is provided to our school district
as part of membership.

Board of Education Policy #2410 states “It is through the development and adoption of written policies that
the Board shall exercise its leadership in the operation of the school system; it is through the study and
evaluation of reports concerning the execution of its written policies that the Board shall exercise its control
over school operations.”

The Board Policy Subcommittee met on August 28, 2012, and reviewed the attached list of policies. Four
personnel related policies (Series 7000) were reviewed and discussed by the subcommittee members,
Attorney Blumberg and staff.

The subcommittee directed staff to bring forward the following policies: Policy #7301 Reporting Information
to the Principal and External Agencies (New), Policy #7220 Employee Complaints and Grievances —
Revised, Policy #7940 Classified Employees Suspension and Dismissal - Revised. A new Policy #7770,
Fee Based Coaching Services, was discussed and the subcommittee directed staff to send the draft to
coaches and athletic directors for input and comment. The Policy Review Subcommittee will consider this
feedback during its next meeting.

FINANCIAL IMPACT: None

RECOMMENDATION: The Superintendent recommends the Board approve revised Policy #7940
Classified Employees Suspension and Dismissal, Policy #7220 Employee Complaints and Grievances and
new Policy #7301 Reporting Information to the Principal and External Agencies for 1 Reading Approval.



REPORTING INFORMATION  Date Reviewed/Approved: Policy Number: 7301
TO THE PRINCIPALAND
EXTERNAL AGENCIES

Rescinds Policy Number: Issued.

1t is the policy of the Board in serious matters relating to the safety and welfare of the students and employees
that certain actions and information be reported to external agencies us required by law or regulation.

PRINCIPAL

All school personnel, including substitute teachers, student teachers, and volunteers, must immediately report
to the principal or designee any act of violence in school, on school property, or at school-sponsored events.
Acts that should be reported are all those known or believed to be violent. This includes, but is not liniited to,
all acts reportable by the principal to law enforcement under this policy.

SUPERINTENDENT OF PUBLIC INSTRUCTION

Any administrator, including the superintendent, assistant superintendent, associate superintendent, personnel
administrator, or principal, who knows or has substantial reason to believe that a certified employee has
engaged in illegal or immoral behavior amounting to physical or sexual abuse of a child, shall report the
information to the superintendent of public instruction. Failure to report such information constitutes grounds
Sor certificate revocation or suspension.

For purposes of this requirement, "physical abuse' means the infliction of serious physical injury other than
by accidental means or other than self defense. The term "sexunal abuse” means the commission of any sexual
act upon a student or causing a student to commit a sexual act regardless of the age of the student and
regardless of the presence or absence of consent.

LAW ENFORCEMENT

Any principal who has personal knowledge or actual notice from school personnel that an act has occurred on
school property involving assaulf resulting in serious personal injury, sexual assault, sexual offense, rape,
kidnapping, indecent liberties with a minor, assault involving the use of a weapon, possession of a firearm or
other weapon in violation of the law, or possession of a controlled substance in violation of the law, the
principal shall immediately report the act to the appropriate local law enforcement agency.

Any reports made to law enforcement under this policy shall also be reported by the principal or the principal’s
designee to the Superintendent or Superintendent’s designee. The report to the Superintendent or designee
shall be in writing or by electronic mail and shall occur by the end of the day in which the incident occurred
when reasonably possible, but not later that the end of the following workday. In turn, the Superintendent
shall provide the information to the Board of Education.

The principal or his/her designee must notify the parent/guardian of students who are alleged to be the victim
of any reported offenses. Notice may be provided by any reasonable means including face to fuce conference,
mail, fax, email, or telephone. Notice should be given immediately to the victim’s parent/guardian, but in no
case no later than three (3) working days after the principal or his/her designee receives actual knowledge of
the criminal offense.

For purposes of this requirement, ""school properiy” shall include any school building, bus, public school
campus, grounds, recreation area, or athletic field in the charge of the principal.

Designated crimes that occur on school property shall be reported without regard to whether they occur before,
during, or after normal operating hours.

The report must be made without regard to the age of the victim or the perpetrator. Student offenders and
victims should be identified by age, grade, sex, race, and educational status (i.e., regular or exceptional).
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REPORTING INFORMATION TO THE PRINCIPAL AND EXTERNAL AGENGIES Policy Number: 7301
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The principal shall designate persons who shall report the acts to law enforcement in his/her absence.

If the principal reports a crime committed by a child with a disability, the principal must ensure that copies of
the child's special education and disciplinary records are transmitted to the appropriate authorities for
consideration, to the extent that transmission is permitted hy the Family Educational Rights and Privacy Act
(IFERPA). Where necessary to comply with FERPA, the principal shall obtain the written consent of the purent
or student (if the student is at least eighteen (18) years of age) before transmitting the records. If consent is
refused, the records will not be transmitted unless pursuant to a subpoena, court order or as otherwise
authorized under FERPA and with proper notice to the parent as may be required by that law.

Nothing in this section shall be interpreted to interfere with the due process rights of school employees or the
privacy rights of students.

DEPARTMENT OF SOCIAL SERVICES

Any principal who has cause to suspect that a child is abused, neglected, dependent, or has died as a result of
suspected maltreatment shall report the situation to the Orange County Director of Social Services. Any
employee who has cause to suspect that a child is abused, neglected, dependent, or has died as a result of
suspected maltreatment shall report the situation to the principal or designee. In the absence of the principal or
designee, the employee shall report the situation directly to the Director of Social Services.

DEPARTMENT OF HEALTH

Principals shall report suspected cases of reportable communicable diseases or conditions to the Orange
County Health Director for investigation. Without releasing information that would identify the employee, the
principal shall also report suspected cases of reportable communicable diseases or conditions to the
superintendent. Any employee who has reason to believe that u fellow employee has a reportable
communicable disease and is not following safe practices shall report the situation fo his/her principal or
supervisor. Supervisory personnel shall report such unsafe conduct to the health director. In the absence of the
principal or supervisor, the employee must report the situation to the health director. Confidentiality of such
reports is protected by law, and school officials cannot be liable for making such reports.

The superintendent may develop procedures necessary for the implementation of this policy.
Legal References: G.S. 115C-400, -288, -307; G.S. 7B-301; G.8. 1304-136; 16 NCAC 6C.0312; 20 U.S.C.
1415(k)(9); 34 CFR 300.529(b)
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EMPLOYEE COMPLAINTS Date Reviewed/Approved: 12/03/2007  Policy Number: 7220
AND GRIEVANCES

Rescinds Policy Number: GAE Issued: 02/07/1983, 04/15/2004

_— - ——  (—————— —— —
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COMPLAINTS AND GRIEVANCES ‘ Policy Number: 7220
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COMPLAINTS AND GRIEVANCES Policy Number: 7220
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EMPLOYEE COMPLAINTS AND GRIEVANCES Policy Number: 7220
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EMPLOYEE COMPLAINTS AND GRIEVANCES Policy Number: 7220
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EMPLOYEE COMPLAINTS AND GRIEVANCES Policy Number: 7220

The initial approach to settling any issue is open communication. An employee should first seek to resolve any
complaint with his/her immediate supervisor through informal discussion. If such discussion does not resolve the
matter informally, and the employee believes that his/her complaint rises to the level of a grievance as defined
below, then the employee may initiate a formal grievance as described in this policy in an effort to seek an
equitable solution.

A. GRIEVANCE

A grievance is defined as a formal written complaint by an employee that a final administrative decision
of a school official violates u specified federal law, state law, State Board of Education policy, state rule,
or local board policy. This grievance policy shall apply to any decision subject to appeal under G.S. 115C-
45(c) or any other statute that provides employees a right to appeal to the board of education, except that
dismissals, demotions or suspensions without pay of non-certified employees initiated by the
superintendent or designee shall be reviewed initially at Level Two of the policy and except that
complaints of alleged sexual harassment shall be made pursuant to the board's Sexual Harassment policy.
Recommended decisions are not grievable.

Any employee who believes he or she has been aggrieved by a decision not covered by the definition of
grievance in this policy may appeal the decision to the superintendent and thereafter have the right to
petition the board for a hearing. The board shall notify the employee of its decision whether fo grant a
hearing.

B. DAY

Day is defined as a scheduled workday except where provided otherwise. Day of receipt or other event
does not count as one of the working days.

TIME LIMITATION

No grievance shall be heard unless it has been filed in writing within thirty (30) calendar days after the act or
condition giving rise to the grievance and states with particularity the basis for the grievance and the remedy
sought. In order to be considered, the formal written grievance must be filed on the appropriate form at Level One
as described below.

The grievant may initiate a formal grievance by obtaining a grievance form from the Human Resources office,
filling out the form and providing a copy to his or her supervisor. The grievant shall specify on the form the facts
supporting the grievance; the specific law, policy, or regulation alleged to have been violated; and the relief
requested. The supervisor shall make every reasonable effort to provide a written response to the employee's
grievance within five (5) days of receiving the completed grievance form.

LEVEL TWO

A. If the employee is not satisfied with the decision rendered at Level One, the employee may appeal to the
superintendent or designee. The employee shall file a written appeal on the designated form specifying
with particularity the reason(s) for the appeal. The employee shall file the appeal with the superintendent
or designee within five (5) days of receiving the supervisor's written response to his/her grievance.

B. The superintendent or designee shall make every effort to schedule a meeting with the employee for the
purpose of resolving the grievance within fifteen (15) days from the receipt of the appeal form. If the
superintendent or designee determines that additional time is needed to develop the factual record, the
grievance may be put on hold for thirty (30) days (or longer if by mutual written agreement) to allow time
Sfor investigation.
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Either party may call witnesses at the grievance meeting to help resolve the matter.

The superintendent or designee shall make every reasonable effort to send written notice of the decision to the
grievant and the supervisor involved with five (5) days of the meeting.

LEVEL THREE

A.  If any employee is not satisfied with the decision rendered at Level Two, the employee has the right to file
an appeal with the board of education within five (5) days of receiving the superintendent's decision.
Upon receipt of this appeal, the board chair may appoint a committee of not fewer than two (2) members
of the board to hear and decide the grievance.

B. The committee shall make every reasonable effort to meet and consider the appeal within twenty (20) days
after the chair refers the grievance to the committee. Reasonable notice of the appeal hearing will be given
to the parties. The committee shall review the grievance on the record unless it determines that additional
information may be presented. No new evidence, written or verbal, may be presented without the prior
knowledge and consent of both parties or upon a majority vote of the hearing committee. Each party may
make a brief oral presentation to the committee to summarize his or her position. The appeal hearing may
be recorded and shall be held in closed session.

C. The board commiitee may affirm, reverse or modify the decision of the superintendent. The
superintendent's Level Two decision will be reversed only if the decision was:
L in violation of constitution provision;
2. in excess of statutory authority or jurisdiction of the school system;
3. made upon unlawful procedure;
4. affected by other error of law;
5. unsupporied by substantial evidence in view of the entire record as submitted; or
6. arbitrary or capricious.

As used in this policy, substantial evidence means such relevant evidence as a reasonable mind might
accept as adequate to support a conclusion.

D. The decision of the committee shall be final. The committee shall make every reasonable effort to send to
the grievant and the superintendent a written statement of its decision within five (5) days of the hearing. A
copy of the decision shall also be delivered to the board.This policy establishes a procedure for employees
to grieve certain decisions of school officials. The policy does not grant employees the right fo appeal
decisions of the board itself. Nonetheless, an employee may petition the board to reconsider one of its own
decisions. The request must be made in writing fo the board chair within thirty (30) days of the board’s
decision and must state the reasons why the board should reconsider its decision. The board may exercise
its discretion to grant the petition. The board will review the decision on the record unless it determines that
additional information may be presented. This grievance procedure shall not be available to contest
dismissal, demotion, suspension or nonrenewal of a teacher or instructional administrator initiated under
G.S. 115C-325. If the grievance is filed and then a disciplinary action is begun under G.S. 115C-325 on the
same or related issue, no further action shall be taken with the grievance procedure while the disciplinary
action is pending.
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EMPLOYEE COMPLAINTS AND GRIEVANCES Policy Number: 7220

The steps of the grievance procedure will be followed to the convenience of all parties whenever possible. When
meetings are held during work hours, no employee shall suffer loss of pay for time away from his/her duties, nor
shall he or she receive extra pay when meetings are held at a time other than working hours. In order to process
grievances as expediently as possible, every effort should be made to handle each step in the specified time period.

If the grievant fails to comply with the time periods or other procedures outlined in this policy, the grievant waives
any further right of appeal and the grievance will be considered resolved. If the school system fails to comply with
the time periods or other procedures outlined in this policy, the grievant may advance the grievance to the next
level. There shall be no other consequences or remedies for failure of the school system to meet the time periods
outlined in this policy.

The grievance may be voluntarily withdrawn at any level. Once a grievance is withdrawn, it cannot be reopened.
If at any time during the grievance process the school system grants the grievant the relief sought, the
superintendent or designee may terminate the grievance.

No retaliation of any kind shall be taken by the board or by an employee of the Orange County Schools against
any party or other employee on account of his or her participation in a grievance proceeding filed pursuant to this
policy.

The superintendent will develop a grievance form to document each step of the grievance process.

Legal References: G.S. 115C-45(c), -305, -325

e " — — — . ]
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ORANGE COUNTY SCHOOLS
EMPLOYEE GRIEVANCE FORM

No grievance shall be heard unless it has been filed in writing within thirty (30) calendar days
after the act or condition giving rise to the grievance and states with particularity the basis for the
grievance and the remedy sought.

See Orange County Board of Education Policy No. 7220: Employee Complaints and Grievances.

The individual filing this grievance must be a current/recent employee.

Name of Employee: (If for a group action, name of employee serving as the representative for
the group)

Position:
Location: Telephone: (H)
(W)
(©
Email:

Name of Immediate Supervisor:

Name of Person(s) Against Whom Grievance is Filed:

Date of final administrative decision or condition
Giving rise to this grievance:

Nature of Grievance:

Violation of a specified federal law, state law, State Board of Education policy, state rule, or
local board policy. Please specify the laws, policies, and/or rules involved:




State with particularity the factual basis for this grievance. You may attach separate pages if
needed.

State the specific remedy sought:

By my signature, I certify that the facts listed above are true to the best of my knowledge and
that I have provided a copy of this form to the individuals against whom the grievance is filed.

Employee Name and Signature Date
Please direct the completed form to Human Resources:

Marcie Holland, Ph.D.

Assistant Superintendent for Human Resources
Orange County Schools

200 East King Street

Hillsborough, NC 27278

Fax: 919-732-8120
Marcie.Holland@orange.k12.nc.us




CLASSIFIED EMPLOYEES: Date Reviewed/Approved: 01/19/2010  Policy Number: 7940
SLE RO e
PERSONNEL : DISMISSAL

Rescinds Policy Number: Issued:
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CLASSIFIED EMPLOYEES: SUSPENSION AND DISMISSAL Policy Number: 7940

Classified personnel are employees at will. All actions to dismiss a classified employee shall be conducted in
accordance with law. The superintendent and/or Board are authorized to dismiss classified employees.

Legal References: G.S. 115C-47,-276, -45(c)

P e = ——
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FEE-BASED COACHING Date Reviewed/Approved: Policy Number: 7770
SERVICES FOR CURRENT
ATHLETES

Rescinds Policy Number: Issued.

To assure all student athletes freedom from pressure to participate in any fee-based athletic programs
and to assist coaches in avoiding any potential conflicts of interest, all staff members who serve as high
school or middle school coaches are prohibited from:

1) recruiting student athletes to join or participate in any fee-based athletic program at which the
coach serves in any paid capacity, regardless of the specific athletic focus of the program;

2) making participation in any fee-based athletic program a requirement for, or condition of,
participation on any school athletic team;

3) giving preferential treatment to student athletes with team membership, increased playing time,
or otherwise based solely on their participation in a fee-based athletic program; and

4) coaching student athletes in both a school program and a fee-based athletic program during the
same athletic season.

ORANGE COUNTY BOARD OF EDUCATION Page 1 of 1



L "8d 'zL0Z/9/6

Bunesw Xau S| 1B 891LLLI0IqNS 3y} 01 Moeq Buuq
[1im XoBqpas; Joy sfediould ‘saydeod ‘s,gy Yim aleys pue pugjioH SN LVELY m—t:omoo poseg 994 | 0.7 | 2L0z/82/8
S}Ipa 9%BW ||IM PUB|(|OH 'Z1/82/8 @9RIWwoogns o} pauasald
SIANIAIRY
6002/8/6 JBIN2LIND-09)/219|yly [ejuswa|ddng 90vL
$s900.d 3y} Jo Yed se papiugns ag 0} WO} B Sppe
osj|e :uonjedldnp ssjeulwid pue Aorjod Jualind ayj saoejdal 2002/€/2) SeouUBA3LL) pue sjuie|dwo) ooholdwz | 0ZZ. | ziLozeze
‘Z1/01/6 Buipeal s | 10j pieog Sy} 0} pajussalid aq |m
P3IIE}Sp sarouaby jeusdyxy pue
ale sjuswalinbas Buiiodal S)MEIS [BIBUSS) ‘ZL/OL/6 | .a Lo ClOH 2 LOEL | 210Z/82Z/8
Buipeal }s| 10} pJeog ay) 0} pajuasald aq jm Aojod maN Dicquaig [edroutid 8y} 03 uogew.ioqu| bunioday
¥002/02/) Aoijod asn Aproed | 0£0S
0L02/9/2) suoneziuebiQ juaied | 010
2102/0L/6 Buipesy puz Z102/.2/8 [eroiddy Aresodwa ) HeqIo | 2102/.L2/8 SIOIUSS 10j SjusAg 49Ul | L00S V/IN
cLoe/e/L SUOISSIWPY S|ooYdS | LELY
SISEJ|9Y
QLoe/sly pue ‘s|emeIPUYUIAA ‘SiSjsued] Juspnis Scly
L102/8LIY AJ11QBIUN020Y pue uoioWold JUspnis | 0ZYE
LLOZC/LT/LL Buluiea Joj swi| pue Jepusje)d j00YdS | 00EE
S|elsleN [euononlisuy|
¥00c/9/e) 01 uonoaiqo pue uoioadsuy| [ejusied Olce
002/7/0L sbunes|y pieog ie uonedioiled 2lland | 0LEC
2epIwwo?)
o} UOISIASY # Kanjod Aq
R pouBissy 3se °RLL Aatiod Koljod | pemeiey
ajeq

"PIOq pue soijey uj buiaq Aq pajeoipul 8q [iim seioljod mapN
2102 ‘92 1snbny uebaq yoiym SUOISSNISIP 83O A01104 9y} 104 Juiod Buiuuibaq e se sanias )i Jeremoy ‘Aajod Lions
40 9AISNjOUr 8q 0} papudjul Jou S1Jsy) Siyy Buiepdn Buipssu se payiuapl sey yejs Jo/pue Asulony ‘pieog ayj Jey) seiijod sjuasaidal mojaq 3sij 9y |

(J9pJO [BOUBWNN) 9P IWIWIOYD MIIAIY Ad1j0d

paieurw|3 PIOH uQ

Suipuag

pai3jdwo)




z'3d zioz/9i6

$002/LLILL suoneziuebip aled | S8
uonedldnp sajeulwid pue Ao1jod juanuno ay) sadejdal |essiwsiq
Z1L/0L/6 Buipea) 3|, 1o} pieog Su} 0} paussald aq [iIm oLoz/eL/L pue uoisuadsng :seakoidwg payisseyy | OV6L | ¢louses
eaIuuIo)
o UoISIASY # Aoylod Aq
e poublssy |  jseq °niL Aood Kotjod | pemeirey
jeq

‘PIoq pue sdiey u bureq Aq pajesipur 8q fjim sorlod maN
'Z2L02 '92 1Snbny uebaq yoiym SUOISSNOSIP 88RILIUIOD) AD1j104 8Y) 104 Jutod Buiuuibaq e sk sapues ji ueramoy ‘Aoijod Liare
10 8AISNjoUr 8q 0) papusiur Jou St S Siy | Bunepdn Buipssu se payiuap! Sey yejs Jo/pue Asulopy ‘pieog 8y} Jey) seroijod sjussaidal mojeq jSi| 8y |

(JSpJO |2oUBWNN) B3ILUIWOY MIIADY Ad1jod

pateulws3 PIOH U0 Suipuad

pa19|dwo)




PLS Update: August 2012
Technology Policies Update

Updated/ Policy Title Description of Update Statute or Other Notes
New Authority
Policy Involved
Number
1610/7800 | Professional ¢ Expands the requirement for professional
and Staff development to include technology-
Development related training to prepare the
instructional staff to integrate technology
into instruction.
¢ Updates the cross references.
¢ This update is recommended.
3102 Online ¢ This is an optional new policy SBE policy GCS- | e An online instruction policy is
Instruction recommended to address the use of M-001; strongly recommended by
online Jearning opportunities. DPI LEA DPI as part of the school
Technology Plan system’s technology plan.
Template, Boards are encouraged to add
Appendix A additional provisions to this
policy to address particular
issues of concern in their
school systems. For example,
the board may wish to use this
policy to: limit the number of
online courses a student may
take; require that the online
courses be attended at certain
times of day; limit enrollment
in online courses to students in
certain grades; or allow
enrollment only under
specified circumstances (for
example, the student’s school
does not offer the course, the
school offers the course but it
doesn’t fit into the student’s
schedule, a student is
homebound or hospital bound
due to illness or injury, the
student has a full schedule but
needs an additional course in
order to graduate on time, the
student is suspended from the
regular school setting but
educational services are to be
continued, etc.)
3120 Lesson o Adds a provision directing teachers to
Planning consider the effective use of
technological resources when planning
lessons.
¢ Updates the cross references.
¢ This update is recommended.
3200 Selection of | & Updates the policy throughout to reflect G.S. 115C-85;
Fexthooks the growing use of digital resources. Impact:
and e Changes references to the “school media | Guidelines for

* Required means either (1) the provisions are required by law to be addressed in policy or (2) the modifications must be made
to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recommends that the provisions be added to policy.

* Recommended means the provisions are not required by law, but NCSBA considers them good practice.
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PLS Update: August 2012
Technology Policies Update

Updated/
New
Policy
Number

Policy Title

Description of Update

Statute or Other
Authority
Involved

Notes

Supplementar
¥
Instructional
Materials

advisory committee” to the “school
media and technology advisory
committee,” to be consistent with DPI
recommendations reflecting the growing
importance of school technology
professionals in the selection and
effective use of instructional materials.
Updates the list of considerations when
selecting supplemental materials, based
on DPI recommendations.

Makes minor editorial changes
throughout.

This update is recommended.

North Carolina
Media and
Technology
Programs (NC
DPI).

3210

Parental
Inspection of
and
Objection to
Instructional
Materials

Adds information regarding parental
inspection of materials available through
the Internet.

Adds a requirement that objections to
particular materials be submitted in
writing.

Updates references to the “standard
course of study” to refer to the “Common
Core State and North Carolina Essential
Standards.”

Adds a provision, consistent with U.S.
Supreme Court precedent, limiting the
conditions under which materials may be
removed from the school media
collection.

Makes minor editorial changes
throughout.

Updates the legal references and cross
references.

This update is recommended.

3220

Technology
in the
Educational
Program

Involves extensive revisions to
emphasize the role of technology in the
instructional program and to be
consistent with the goals of the state
technology plan.

Includes two policy statements in the first

paragraph that are of particular

significance:

(1) The board intends to move to
classroom digital and technotogy-
enabled teaching and learning
resources that are aligned with the
Common Core and NC Essential
Standards as they become available.
(This primarily refers to textbooks

North Carolina
State School
Technology Plan

We strongly recommended that
the board receive input from the
superintendent, instructional
technology staff and other
relevant personnel and
stakeholders when reviewing this
policy.

* Required means either (1) the provisions are required by law to be addressed in policy or (2) the modifications must be made
to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recommends that the provisions be added to policy.

* Recommended means the provisions are not required by law, but NCSBA considers them good practice.
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PLS Update: August 2012
Technology Policies Update

Updated/
New
Policy
Number

Policy Title

Description of Update

Statute or Other
Authority
Involved

Notes

available at present, but is intended
to flexibly encompass future
resources as they are developed.)
(2) The board will endeavor to ensure
that all students have access to
personal digital and technology-
enabled teaching and learning
devices.
(This statement was added to the
policy to reflect the goals of the
state instructional technology plan.)
Both of these provisions are optional
but recommended. If adopted, these
statements represent a significant new
commitment by the board. Therefore we
strongly recommend that the board seek
appropriate input before adopting these
revisions.
Adds a new section C, providing for a
“bring your own technology” initiative.
This section is optional and may be
modified or omitted altogether if the
board does not anticipate implementing a
BYOT initjative.
Adds a new section D, which authorizes
the superintendent to permit the use and
integration of various electronic
collaborative communication tools into
the instructional program. This provision
is optional but recommended.
Adds a requirement that the
superintendent plan for technology-
enabled professional development to
prepare the instructional staff for utilizing
digital resources. This provision is
optional but recommended.
Makes minor editorial changes
throughout. (Recommended)
Updates the legal references and cross
references and adds a reference to the
State Technology Plan. (Recommended)

3225/4312/
7320

Technology
Aeeeptable
Responsible
Use

Involves extensive revisions. The
change in title reflects a shift from
merely imposing a list of “do’s and
don’ts” to instead focusing on students
being responsible users of technology.
Contains significant updates including:

o A statement that the standards in

the policy apply when using school

o Much of the information
relating specifically to Internet
safety that was formerly in this
policy has been moved to
separate policy 3226/4205 so
that boards can more easily
demonstrate their compliance
with the federal requirement to

* Required means either (1) the provisions are required by taw to be addressed in policy or (2) the modifications must be made
to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recommends that the provisions be added to policy.

* Recommended means the provisions are not required by law, but NCSBA considers them good practice.
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Updated/
New
Policy
Number

Policy Title

Description of Update

Statute or Other
Authority
Involved

Notes

system resources, whether on or
off school system property. (See
Section A.)

A provision establishing the
general expectations for users,
including ethical and respectful
behavior and compliance with the
Code of Student Conduct when
using school system technological
resources. (See Section A.)
Modifications and additions to the
rules for using technological
resources. (See Section B.)

An explicit statement permitting
limited employee personal use of
school system technological
resources. (See Section B.)
Modification to the parental
consent requirement to require
consent before a student may
independently access the Internet.
This change recognizes the key
role that online instruction will
play in the classroom and is
intended to clarify that consent is
only needed for independent
access, and not, for example, when
the teacher has previewed and
approved the sites that the students
will encounter in a classroom
activity. (See Section D.)

A provision addressing permission
that may be necessary to comply
with federal law when students
create accounts in third party
systems for school projects. (See
section D.)

An explicit statement that users
should not assume the privacy of
their files or communications
when using school technology
resources. (See Section E.)
Removal of information related to
employees’ personal websites that
has been superseded by policy
7335, Employee Use of Social
Media, and addition of information
related to volunteers. (See Section
F)

have an Internet safety policy.
Although we believe that
policy 3225/4312/7320 as it
existed before this update
sufficiently met that
requirement, a separate policy
on the topic will make the
board’s compliance with the
requirement more readily
apparent.

See notes accompanying
policy 3226/4205.

* Required means either (1) the provisions are required by law to be addressed in policy or (2) the modifications must be made

to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recoramends that the provisions be added to policy.
* Recommended means the provisions are not required by law, but NCSBA considers them good practice. 40f7
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Updated/ Policy Title Description of Update Statute or Other Notes
New Authority
Policy Involved
Number
Updates the cross references.
Makes minor editorial changes
throughout.
This update is recommended.
3226/4205 | Internet This is a new policy designed to satisfy | Children’s Federal law requires that the
Safety the requirements of federal law for Internet board’s Internet safety policy
receiving universal service discount rates | Protection Act, 47 be adopted following
(E-rate) and/or technology funds under U.S.C. 254(h), reasonable public notice and
the Elementary and Secondary Neighborhood at least one public hearing. If
Education Act (ESEA). Children’s the board adopts this policy
The required elements of this policy Internet to replace a prior Internet
previously were in policy Protection Act, 47 safety policy (such as
3225/4312/7320, Technology U.S.C. 254(1); NCSBA’s model policy
Acceptable Use. Protecting 3225/4312/7320, Technology

The definitions of terms used in this
policy are consistent with federal law
definitions.

Federal law requires the board to
determine which materials that might be
encountered on the Internet it considers
inappropriate for minors. Section C of
this policy specifies that the board has
determined that “audio or visual
materials that depict violence, nudity or
graphic language that does not serve a
legitimate pedagogical purpose” are
inappropriate for minors, and further
directs the superintendent and school
technology and media advisory
committee to determine what other
materials are inappropriate for minors.
The board could specify other types of
materials, or could omit the list
altogether and delegate the entire
responsibility for making the
determination to the superintendent or
other appropriate person(s). We
recommend, however, that the board
seck legal review of any proposed
changes to the language in this section to
ensure compliance with First
Amendment free speech principles.
Section E expands the requirements for
education, supervision and monitoring to
comply with federal law and adds a
requirement that students acknowledge
receipt of the required training.

This policy is strongly recommended.
(See notes.)

Children in the
21* Century Act,
47 U.S.C. 254(h).

Acceptable Use), the title of
the original policy and its
adoption date should be
noted on this policy so that
the original adoption date is
maintained. (E-rate
applicants must retain
Internet safety policy
documentation, including
both the policy itself and the
adoption records, for a period
of five years after the end of
the last funding year that
relied on that policy.)

See notes accompanying

policy 3225/4312/7320.

Caution:

(1) To ensure that the
board continuously
meets the requirement
of having an Internet
safety policy, the board
should adopt this policy
either before or
together with the
revisions to policy
3225/4312/7320 (but
not later).

(2) If the board elects not
to adopt this policy, it
must retain certain
provisions from
existing policy
3225/4312/7320 related
to Internet safety that

* Required means either (1) the provisions are required by law to be addressed in policy or (2) the modifications must be made

to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although

NCSBA strongly recommends that the provisions be added to policy.
* Recommended means the provisions are not required by law, but NCSBA considers them good practice.

Sof7




PLS Update: August 2012
Technology Policies Update

Updated/ Policy Title Description of Update Statute or Other Notes
New Authority
Policy Involved
Number
are necessary to
comply with federal
requirements (unless
the board is not subject
to those requirements
because, e.g., the board
does not receive E-rate
discounts or federal
technology funds),
Please consult your
board attorney for
further guidance if the
board decides not to
adopt this policy.
3227/7322 | Web Page Makes minor conforming changes to
Development policy titles and terminology.
Modifies the requirements for a
disclaimer when publishing a student’s
work to account for collaborative work
or other situations when a student’s work
legitimately may need to be copied or
reused.
Updates the cross references.
This update is recommended.
3410 Testing and Adds information related to online DPI LEA ¢ An online assessments policy
Assessment assessments in Section B. The Technology Plan is strongly recommended by
Program information may be modified. Template, DPI as part of the school
Adds a reference to the DPI Online Appendix A system’s technology plan.
Assessments Best Practices Guide.
Makes minor editorial changes.
This update is recommended.
6401 Ethics and Adds a provision prohibiting board 47 CFR.54.503; | & DPIstrongly recommends
the members and employees from soliciting | FCC Sixth Report that board policies address
Purchasing or accepting any gift or donation from an | and Order 10-175; compliance with federal
Function E-rate service provider in violation of DPI LEA gifting rules as part of the
federal gifting rules. Technology Plan school system’s technology
Updates the legal references. Template, plan.
This update is strongly recommended. | Appendix A
6524 Network Modifies Section D on training to make | NC WISE
Security it consistent with other technology Password and

policies.

Updates the cross references and adds a
reference to the NC Wise Password and
Workstation Standard.

This update is recommended.

Workstation
Standard,
(available at
http://www.ncwis
e.org/documents/t
raining_group/doc

s/Security/WISE
schl SecurityAd

* Required means either (1) the provisions are required by law to be addressed in policy or (2) the modifications must be made
to ensure the policy reflects current Jaw (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recommends that the provisions be added to policy.

* Recommended means the provisions are not required by law, but NCSBA considers them good practice.
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Updated/
New
Policy
Number

Policy Title

Description of Update

Statute or Other
Authority
Involved

Notes

7335

Employee
Use of Social
Media

¢ Modifies the policy to allow and

employee to use non-school-controlled
social media websites for instructional or
other school-related purposes provided
the use meets the requirements of
applicable board policies and the
employee has the prior written approval
of the superintendent or designee and
principal.

Clarifies the circumstances under which
employees may communicate with
students on social media sites.

Updates cross references.

¢ This update is recommended.

7730

Employee
Conflict of
Interest

Adds an explicit statement prohibiting
employees from soliciting or accepting
gifts from potential providers of E-rate
services or products in violation of
federal gifting rules.

Updates the legal references.

This update is strongly recommended.

47 C.F.R. 54.503;
FCC Sixth Report
and Order 10-175

DPI strongly recommends that
board policies address
compliance with federal gifting
rules as part of the school
system’s technology plan.

8220

Gifts and
Bequests

Adds a provision stating that gifts and
donations from E-rate service providers
must comply with applicable federal gift
rules.

Updates the legal references.

This update is strongly recommended.

47 CFR. 54.503;
FCC Sixth Report
and Order 10-175

DPI strongly recommends that
board policies address
compliance with federal gifting
rules as part of the school
system’s technology plan.

* Required means either (1) the provisions are required by taw to be addressed in policy or (2) the modifications must be made
to ensure the policy reflects current law (ex. adding new statutory language or updates to legal citations).

* Strongly recommended means the provisions are required by law, but they do not have to be addressed in policy, although
NCSBA strongly recommends that the provisions be added to policy.
* Recommended means the provisions are not required by law, but NCSBA considers them good practice. 70f7




