ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: Qctober 17. 2011

AGENDA
ITEM No. __11-10-(2)-11

ACTION: (Y/N) ___N

SUBJECT: School iImprovement Plans Review and Discussion

INFO. CONTACT: __Dr. Denise Morton/Vickie Smith PHONE: __919-732-8126

ATTACHMENTS: 1. Board Policy #3430 School Improvement Plans

2. 2011-2012 School Improvement Plan Executive Summaries
3. School Improvement Plan Team Signatures

4. Submission of School Improvement Plan and Staff Vote

5

. School improvement Plan Budgets

PURPOSE: To present {o the Board of Education for their review and discussion the 2011-2012 School
Improvement Plans.

BACKGROUND: North Carolina statutes require School Improvement Plans be developed on a two-year cycle
with annual updates. The School Improvement Plan Team must include administrators as well as elected
representatives. Teachers are elected by staff vote and parents by vote of a parent group. The School
Improvement Plan must be approved by a majority of the school staff with final approval by the local Board of
Education. A copy of Board of Education Policy #3430 School improvement Plans is attached.

The comprehensive school improvement process incorporates regular monitoring of progress at the building level
and district level. The plan is a result of careful examination of existing goals, data, strategies, programs, and
resources with appropriate evaluations built into the cycle. '

The attached Executive Summaries, team signatures, staff votes, and budgets represent the second vear in the
two-year school improvement cycle. The entire school improvement plan for each school can be viewed at
hitp /iwww . orange.k12.nc.usfacademic_dept_pages/SIP.himl or from the district's website under Curriculum and
instruction, School Improvement Links and Resources.

FINANCIAL IMPACT: Each School Improvement Plan team has developed a budget that details how the various
sources of revenue that are appropriated to the school will be spent. Individual school improvement budgets are
attached and expenditures from state, federal, and local funds total $1,321,902.64.

RECOMMENDATION: The Superintendent recommends the Board of Education review and discuss the 2011-
2012 School improvement Plans. School improvement Plans will be brought back o the Board of Education for
approval on November 7, 2011.



SCHOOL IMPROVEMENT PLAN Date Reviewed/Approved: 10/18/10 Policy Number: 3430

R cinvicyNunber: T 3 Issu:

In order to improve student performance, each school shall create a'school improvement team to develop a school
improvement plan (SIP) in accordance with state law, State Board of Edueation policy, and Department of Public
Instruction guidelines.

The SIP team shall be comprised of: the principal, representatives from the assistant principals, instructional
personnel, instructional support personnel, teacher assistants assigned to the school and parents of children enrolled in
the school. Schools shall encourage parental participation so that parent representatives reflect the racial and
sacioeconomic composition of the students enrolled in the school. Likewise, schools should make every effort to
ensure that the staff members elected to the SIP team represent a variety of grade levels and/or subject arcas.

‘The SIP team should assess the current program and needs at the school, design strategies for improving student
performance, and continually evaluate the results of its decisions and the effectiveness of the plan. The plan should
take into consideration the annual performance goal for that school set by the State Board and the goals set out in the
mission statement adopted by the State Board of Education (SBOE). In addition, SIP teams must use the Education
Value Added Assessment System (EVASS) or a compatible and comparable system approved by the SBOE when
analyzing student data for root causes for problems and to determine actions to address them. The SIP must inelude at
a minimum the following elements:

(1) A plan for the use of staff development funds that may be made available to the school by the Board of
Education.

(2) If the school serves students in kindergarten or first grade, a plan for preparing students fo read at grade level
by the time they enter second grade. The plan shall require kindergarten and first grade teachers to notify
parents or guardians when their child is not reading at grade level and is at risk of not reading at grade level by
the time the child enters second grade.

(3) A plan to address school safety and discipline concerns in accordance with the safe school plan.

(4) A plan that specifies the effective instructional practices and methods to be used to improve the academic
performance of students identified as at risk of academic tailure or at risk of dropping out of school.

(5) A plan to provide duty-free instructional planning time for every teacher, with the goal of providing an average
of at Icast five hours of planning time per week,

(6) A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the
SIP team.

{7y A school-wide aftendance improvement plan.

All 5IPs should be data-driven and contain clear, unambiguous targets, explicit indicators, actual measures, and clear
time frames for meeting the goals.

The principal of the school shall present the proposed SIP to all of the assistant principals, instructional personnel,
instructional support personnel, and teacher assistants assigned to the school building for their review and vote by
secret ballot. A majority vote of the staff who voted on the plan is required to approve the plan at the school level,
Once the SIP has been approved at the school level, it shall be submitted to the Board of Education for acceptance or
rejection as provided by statute.

The SIP plan should remain in effect for no longer than two years and may be revised as often as necessary.

Legal References: G.S. 115C-47(38), -81, -84.2, -98, -105.21, -105.25, -105.26, -105.27, -105.32, -105.,35, -105.47, -
301.1; 143 art. 33C
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New Hope Elementary School

Name ... oo le C o jpate

Amy Cole SIT Co-Chair (Patent) /30 /[
Jeff Rachlin SIT Co-Chair {Prmmpal) V'& j£ ﬂ Z/f;;’ / / /é 07/:
Mark Dickerson Assistant Principal ~

Y361

Barbara Turner

Classified Representative

i r’ngwéjmmx /4] (et b

750y

Carolle Epstein

Classifieds Representative

]2,

Alysa Amato

Certified Representative (5" Gr)

et

(Ca, &}(/’@@\/
(/w»’)@n

WEY/

Tammy Brown

Parent Representative

Az

Cassandra Davig

Certified Representative (2 Gr)

?Ad 74

| Kevin Swain

Certified Representative (3" Gr)

s mﬂﬁi’»ﬂ/l’w%’m r( Q@v\
IR RN

/)/‘)//

Rebecea Crane

Parent Representative

£L04 e~

Ul

| Cindy Pratt

Certified Representative (1™ Gr)

e

Jennifer Brockwell

Certified Representative (Kinder)

0 M ﬁf,( ! ?S%flﬂ)&) |
QBW/ L5 (A

//’%5/111

Stephanie Rogers

Parent Representative

ﬁf/ wly

i} V" %2 L
[ R v
Ca:\ss;audgawLyons Parent Representative L‘Q\& . )% CN(_\QEL ;o,%\u
Rosemary Deane Certified Representative (ESL) - o
i ¢ Z&‘M»ﬁ’/%’cz Geies 10{3/}]

SloamAkos

Certified Representative (Media)

éﬁm“ A

fr/zo/ I

Nancy Harris

{Certified Representative (EC)

/f.«cé/»rb#z‘;- Z W

// 50/ /

Johanna Johnson

Certified Representative (4" ()

") o//a,ﬂ,,, Ky

[[/ Wl

Debbie Collins  [Certified Repreéentative {Tech) /ﬂ /s / Z? P Af / 77 1 / h / J
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