ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: September 10, 2012

AGENDA ITEM No. 12-09-14
ACTION ITEM: (Y/N) N
SUBJECT: Board Budget Subcommittee Report
INFO. CONTACT: __Donna Brinkley PHONE: __ 919-732-8126

ATTACHMENTS: 1. 2012-2013 Additional Budget Considerations.

PURPOSE: The purpose of this agenda item is to receive a report and hear recommendations from the
Board of Education’s Budget Subcommittee.

BACKGROUND: The Board of Education last discussed the 2012-2013 budget during its August 13,
2012 meeting. The Board reviewed state, local and federal appropriations for the upcoming year. Also
discussed was the system'’s fund balance and its related policy requirements. A number of items to be
considered for possible funding were also noted.

it was agreed upon that the board’s budget subcommitiee should convene and present
recommendations during the next scheduled board meeting. The budget subcommittee met on
Thursday, August 30, 2012 and discussed both operational and capital budgetary items as the full
board requested. A list of the operational items reviewed with background information and costs is
included as an attachment. The capital recommendations will require additional review and will be
presented at a future date.

Based on the feedback provided during the September 10, 2012 meeting, the finance director will
prepare an adjusted final budget for the 2012-2013 school year. The board is scheduled to approve the
final budget on September 24, 2012.

FINANCIAL IMPACT: Operational appropriations for 2012-2013:

Appropriation Increase/Decrease
State $ 38,995,483 $ 629,811
Local 24,021,695 952,121
Federal 4,193,020 (1,541,201)
TOTAL $67,210,198 $ 40,731

The total appropriation above does not include Board of Education approved appropriated fund balance
of $1.4 million. State mandated cost increases for all funds for 2012-2013 include:

$ 700,000 1.2% salary increase (includes benefits)
500,000 Retirement rate increase from 13.12% to 14.23%
235,000 Hospitalization Insurance increase of $261 per employee
$1,435,000

RECOMMENDATION: The Superintendent recommends the Board of Education discuss the
recommendations of the budget subcommittee and provide direction to staff.
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