ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __October 17, 2011

AGENDA ITEM No. 11-10-(2}-09
ACTION ITEM (Y/N) N
SUBJECT: Efland-Cheeks Renovations Update #1
INFO. CONTACT: Dr. George McFarley PHONE: _ 919-732-8126

ATTACHMENTS: None.

PURPOSE: To provide the Board of Education (BOE) with an update on the Eftand-Cheeks renovation
project.

BACKGROUND: The renovation of the entrance way at Efland-Cheeks Elementary School was one
of several projects the BOE approved to fund with Qualified School Construction Bonds (QSCB). The
total amount allotted to this project is $200K. Staff has been working on the design of this renovation
project and {o date, the following major activities have occurred:

Site assessment, including meetings with primary stakeholders (staff and parents).
Concept drawings to iliustrate a variety of solutions to the problems identified.
Design development drawings for the selected solution, including structural, architectural, and
mechanical/electrical design.

s Meetings with staff to make detailed adjustments to the Scope of Work by remaining at or under
budget.

e Site plan is currently being reviewed by Orange County Planning Office.

The architect will be present at this meeting o share with the BOE some drawings of the proposed plan
for the renovation of the entranceway at Efland-Cheeks Elementary School.

FINANCIAL IMPACT: None at this time.

RECOMMENDATION: The Superintendent recommends the Board of Education receive an update on
the Efland-Cheeks renovation project, discuss the project and provide direction to staff.



