ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: November 7, 2011

AGENDA
ITEM No. _11-11-08

ACTION: (YIN) ___ Y

SUBJECT: 2011-2012 School Improvement Plans Approval

INFO. CONTACT: _Dr. Denise Morton PHONE; __ 919-732-8126

ATTACHMENTS: None.

PURPOSE: To present to the Board of Education for their approval the 2011-2012 School Improvement
Plans.

BACKGROUND: During the October 17, 2011 meeting, the Board of Education heard presentations from
each principal on their 2011-2012 school improvement goals. Following each presentation, board members
questioned and/or commented on each plan. A Board of Education vote of approval for the 2011-2012
School Improvement Plans was scheduled for the November 7, 2011 meeting.

The entire school improvement plan for each school can be viewed at
http: /iwww. orange. k12.nc.us/academic_dept pages/SIP.html or from the district's website under Curriculum
and Instruction, School Improvement Links and Resources.

FINANCIAL IMPACT: Each School Improvement Plan team has developed a budget that details how the
various sources of revenue that are appropriated to the school will be spent. Individual school budgets are
attached and expenditures from state, federal, and local funds total $1,321,902.64.

RECOMMENDATION: The Superintendent recommends the Board of Education approve the 2011-2012
Schoo! Improvement Plans.



