ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __November 21, 2011

AGENDA ITENi No. i1-11-(2)-15

ACTION ITEM: (Y/N) N

SUBJECT: Collaboration Meeiing Report

INFO. CONTACT: Donna Coffey, Chair; Patrick Rhodes, Superintendent PHONE: 919-732-8126

ATTACHMENTS: 1. Proposed Meeting Plan for the County/Schools Collaboration Work Group.
2. Projected Facility Improvements Collaboration Meeting PowerPoint.

PURPOSE: The purpose of this item is for the board chair and other attendees to provide a report of
the November 17, 2011 collaboration meeting.

BACKGROUND: Board Chair Donna Coffey, Board Member Brenda Stephens and Superintendent
Rhodes attended the quarterly collabaration meeting. Mrs. Stephens attended for Vice Chair Dr.
Halkiotis. At the time of hoard packet preparation, the proposed agenda to be used for the meeting had
been received and is attached. As noted from the November 7, 2011 board meeting, board members
discussed the following items for inclusion on the agenda: Cedar Ridge High School instructional wing
and auxiliary gymnasium; process for setting agenda topics for annual school boards and county
commissioners’ joint meeting; Orange County Schools capital improvement needs; other alternative
funding formuias. These items were presented at the meeting for discussion.

FINANCIAL IMPACT: None.

RECOMMENDATION: The Superintendent recommends the Board of Education hear the report and
discuss the collaboration agenda topics.



Propoesed Meeting Plan for the County/Schools Collaboration Work Group

Thursday, November 17, 2011 - 1:00 PM — 3:00 PM
Lincoin Center, Chapel Hili

Expected Attendees (16): Work Group Members (9): Jamezetta Bedford, Mia Burroughs, Frank Clifton,
Donna Coffey, Tom Forcella, Steve Halkiotis, Bernadette Pelissier, Patrick Rhodes, Steve Yuhasz. Staff
(7): Clarence Grier, Paul Laughton, Todd LoFrese, George McFarley, Jr., Michael Talbert, Greg Wilde,
Andy Sachs (facilitator),

Proposed Agenda

1:00  Convene
e Introductions, as needed
e Review proposed Desired Outcomes and Agenda for today’s meeting.

1:15  Debriefing two events since previous meeting

1/4-cent sales tax referendum: Group members will debrief the process and outcome of the referendum
and consider whether there are any implications of the results for the Work Group. 20 minutes

September 22 Joint Boards meeting: Note highlights of the Joint Boards meeting, and consider
whether there is any follow-up tasks for the Work Group. 10 minutes

1:45  Schiool Facilities

e Presentations by OCS on its needs, /5 minutes

o Q&A

e Presentation by OCS on its analysis of the impact of the current funding formula on its “pay as you
go” flow. 15 minutes

e Q&A

¢ Reminder by Mr. Grier on his efforts thus far to analyze and develop recommendations on changing
the funding formula. 7 minutes

e Discussion: Have we agreement on what 1s not working with respect to the current funding
formula and/or on a shared vision for how we’d all be better off from changing the funding
formula? What do we need to move forward together on this?

2:50  Wrap Up
Agenda items and date(s) for any next Work Group meeting.

3:00 Adjourn

Work Group Ground Rules {adopted 1/27/04, amended 4/9/67)

One speaker at a time.

Stick to task and topic.

Listen attentively to the speaker.

Share the floor.

[t is OK to disagree...please do so respectfully.

Raise and discuss new ideas, doubts and differences with the group before going public.

Decisions will be made within this group by unanimous consent among group members (although not
necessarily with equal levels of enthusiasm).

o Items will appear on Work Group final meeting agenda only by group decision. Each Work Group
meeting will begin with a review by the group of the meeting’s proposed agenda,
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Collaboration Meeting

November 17, 2011

Projected Facility Improvements

11/17/2011

Older Schools

Ceniral Elementary School
Efland-Cheeks Elementary School
Hillshorough Elementary School
Cameron Park Elementary School
Orange High School

C.W. Stanford Middle School
Grady A. Brown Elementary Scheol

1952
1952
1952
1956
1962
1968
1974

RANGE COLINTY




Mewer Schools

New Hope Elementary School
A.L. Stanback Middle School
Pathways Elementary School
Cedar Ridge High School
Gravelly Hill Middle School
Partnership Academy

1991
1995
2000
2002
2006
2006

- 11/

|-+
~l

The Cost of Aging

{Averape of $711,086 per Building)

(Averape of $1,722,111 .43 per Building)

Renovations and Upgrades for Newer Schools:
$4,266,517

Renovations and Upgrades for Older Schools:

$12,054,780

Capital Projects in Older Schools

Roofing Projects (4 schools})

Security Upgrades (6 schools)
Flooring/Tile Replacement (4 schools)
HVAC Replacements (5 schools)
Bathroom Renovations (4 schools)

Green Renovations (5 scheols)

/2011



11/17/2011

Orange High School
{1962)

Science Lab Upgrades

Technology Infrastructure Expansion

Electrical Enhancements

Occupational Classroom Renovations

Cedar Ridge High School

New Academic Wing

Auxiliary Gym

Average Age of OCS Facilities: 36 years

%55 Million in Capital Needs

Highlights the Need for an Equitable
Funding Formula fo Address Needs of Older
Buildings







Buipunf

,_EEuc 103}fa4 031 papuaiuy jou a4p Aayy Ajuo sasodind uosupduwiod 1o pup [03132Y10dAY 240 mojaq 31Dl a4l Ui papinoid sjunown ay

/6% A SnUsAsy DAY 810
6 0% €18 . 003 Aranol
A S gYs
{sjooyss uy pajedo||e {sjoouas 01 paielcje .
SiBUS AJUno
%09 10 %EE) SIT %09 10 %E9) 24_YS SITHD (%0) 2124s Aunos
BRUSABY DAY IO LOIINGLISIO
: SCIRGHTE
0zts £ U2amlag IINGLISI] 01 3NUSASY DO-NOA-SY-ABY
{06zs} 3010135 393Q $537
TTHS SILUDADY [BIOS
o'is S99 J0edw| UONINIISUOD 0OYDS
0Z18 xe| sa|eg
0'82% xe] Aniadoud
IS¢ MIN ON 1T JBT4 wszmammm

]

1

11

ot

5311484 Z AQ) ﬁ@%;m 2017436 1030 — AJljod Suipund jeilde) Alunocd 1uaiin)

ound jeliden 09-noA-Sy-Aed



‘Buipuny

, 1oN150 158(fa1 0F papusiuy jou 240 A3y “AjUo sasodind uosiiodwod 1of pup [pXI1aI00AY 31D MOIaG 31D YT Ul pAPIACID SjUnoWD 3y

SODHD UOIHIA £§ PUe AJUNOT USHIA TS SBWNSSY ()

S

N 7eS oNUsnay DAV |BIO |
0% 1S 005 Aiano]
€15 675 TES
{s|coyss o3 pajedo)e {s10042s 03 pajels|je
o aleys Aguno
%0510 %EE) IO |%09 10 %Ta) ateus sygun| POV 2AeuS Anod
INUBADY DAV JO UCIINGIISIA
g SCTHAE B
v UD3aM1Bg BINGIIISIC) 0} BNUBASY 0C-N0A-SY-ARd
{0ggs) ERINVEINR (TG R Y
G Iws FNUBADY [BIOL
018 $324 284U} UOIINIISUOT [O0YIS
AR XB| S3|RS
0’87 xe] Aniedold

) UOUIIA 9§ AQ SISBI0U) B01AISS 3GRQ 17 183

cT

11

0t

sallled jiy Ad padeyS 231A43S 1ga — Adijod Suipund jeude Ayunos uauny

SAjeUY Suipund jelide] 09-NOA-Sy-Aed



Buipunf
[DNI00 1231fa4 0] Papuaiul JouU 340 A3y "Ajuo sasodind uosupdwod Jof pup jp213ay10dAY 340 MO[IG 3(GD] 3yl W} papincsd SIUNowD 3y}

SDDHD UOHJIAf €5 PUB AJUNOD UOIIHAI TS SBWNSSY (7

5'0¢ TR 33iAI8S 31580 JBlY JUILIBWSY SNUBADY DAY 27
{oesi {0'51s) {OTES) VNSRS 1g2Q SSIYLT
£01s 6515 0'91S aNUIAY DAY 1€101197
508 50% $924 10edwl| UoHINIISUOY (00YI5sT
&0 £18 0°0% Ainoive
6% SIS 0'9TS o
{sjonyss o3 paIeIo|je {51005 O} palelo)je

' _ g 2iBUS AJUNO

%09 10 %EE) S0 %0010 %Tg) ateys aopp| L POT) 2BUS 2 o

snuzARY DAY JO LONGLISI] Iz

o'ors BRUDADY [E10) 07

0'zIS Xe| salesiet

0°8Z% xe) Aladoldlgt

ir) HOUIAL 55 At} SSE34IU] 231AIBS 1030 17 JE3A /T

91

] 9 4 3 ST

INUBASY DAY 10 21eys aaljoadsay Hay ] wod) AjjoasiQg sswio)
UOIBI0lY 1030 5,A1IUT yoeT Agataypay UsIIEJO|Y 3ulpund |e1ide) salleusdly

SISAjeUy duipund [eilide) 09-n




