ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __November 21, 2011

AGENDA ITEM No. 11-11-(2)-13

ACTION ITEM (Y/N) N

SUBJECT: 2011 Schools Adeguate Public Facilities Ordinance (SAPFQ) Report

INFO. CONTACT: Dr. George McFarley PHONE: 919-732-8126

ATTACHMENTS:
1. School APFO Capacity, Membership and Change Request Form
2. 2010 and 2011 SAPFO Membership Report Comparisons

PURPOSE: To provide the Board of Education with an update on the 2011 SAPFQ report.

BACKGROUND: The towns of Hillshorough, Chapel Hill, Carrboro and Orange County Government
adopted the Schools Adequate Public Facilities Ordinance (SAPFO) in July 2003. In accordance with
the Memorandum of Understanding, a technical advisory commitiee was established to annually review
and update various aspects of the Ordinance and Certificate of Adequate Public Schools (CAPS)
system. Both school districts are required to submit School APFO Capacity Membership Forms
annually, as of November 15" of each year. These forms are anticipated to be dynamic to incorporate
the annual changing conditions of membership, capacity and student projections that may affect School
Capital Investment Plan {(CIP) timing. This information becomes part of the formal annual report which
will be presented to the BOCC at its first December meeting of each year.

It is important to note the following observations about the SAPFO process:

e SAPFO only serves as the trigger for the construction of new facilities.

o SAPFO does not address any major renovation and/or expansion of facilities, especially older
facilities.

e The capacities of high schools built prior to 1888 are questionable. More specifically, by all
observations, the core of Orange High School is inadequate to accommodate a 1,500 student
membership. Staff is working with NCDP| to determine an accurate capacity for Orange High
School.

FINANCIAL IMPACT: None at this time.

RECOMMENDATION: The Superintendent recommends the Board of Education receive an update on
the 2011 SAPFO report and discuss any implications.
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School District: Orange County Schonis ,
SAPFFO CAPS Year: November 15, 2011 - November 14, 2012
Capacity and Membersiip Submittal Date! November 13, 2011
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School District: Orange Counly Schools
SAPFO CAPS Year: November 15,2011 - November 14, 2012
Capacity and Membership Submittal Date: November 13, 2011
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