ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: December 6, 2010
AGENDA

ITEM No. __10-12-10
ACTION: (YIN) ____ Y

SUBJECT: School Improvement Plans Presentations 2010-2011

INFO. CONTACT: _ Dr. Denise Morton/Dr. Sue Florence PHONE: 919-732-8126

ATTACHMENTS; 1. 2010-2011 School Improvement Plan Executive Summaries
2. Submission of School Improvement Plan and Staff Vote

3. School improvement Plan Team Signatures
4

. School Improvement Plan Budgets

PURPOSE: To present to the Board of Education for their review and approval the 2010-2011 School
Improvement Plans. These include each school's executive summary, staff votes, team signatures and budget.

BACKGROUND: North Carolina statutes require School Improvement Plans be developed on a two-year cycle
with annual updates. The School improvement Plan Team must include administrators as well as elected
representatives. Teachers are elected by staff vote and parents by vote of a parent group. The School
Improvement Plan must be approved by a majority of the school staff with final approval by the local Board of
Education.

The comprehensive school improvement process incorporates regular monitoring of progress at the building level
and district level. The plan is a result of careful examination of existing goals, data, strategies, programs, and
resources with appropriate evaluations built into the cycle.

The attached Executive Summaries and budgets represent the first year in a two-year cycle.

The local Board of Education must approve the plans for one Non-Title | school in the district not making
adequate yearly progress (AYP) for two consecutive years. A. L. Stanback has not met AYP in math for their
Limited English Proficient subgroup. They have added strategies to address these areas.

FINANCIAL IMPACT: Each School Improvement Plan team has developed a budget that details how the various
sources of revenue that are appropriated to the school will be spent. Individual school budgets are attached and
expenditures from state, federal, and local funds total $1,491,158.30.

RECOMMENDATION: The Superintendent recommends that the Board of Education approve the 2010-2011
School Improvement Plans.



Orange County Schools
Elementary Schools
School Improvement Plans
Cameron Park Elementary
Central Elementary
Efland-Cheeks Elementary
Grady A. Brown Elementary
Hillsborough Elementary

New Hope Elementary

Pathways Elementary
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Middle Schools
School Improvement Plans
A.L. Stanback Middle
C.W. Stanford Middle

Gravelly Hill Middle
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High Schools

School Improvement Plans

Cedar Ridge High

Orange High
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