
ORANGE COUNTY 
BOARD OF EDUCATION 

AGENDA ITEM ABSTRACT 

Meeting Date: October 22. 2012 
AGENDA 
ITEM No. 12-10-121-10 

ACTION: (Y/N) _ _,Y...___ 

SUBJECT: School Improvement Plans Review and Approval 

INFO.CONTACT: ~D~r~·~D~e~ni~se~M~o~rt~o~n ______________ __ PHONE: 919-732-8126 

ATTACHMENTS: 1. 2012-2013 School Improvement Plan Executive Summaries 
2. School Improvement Plan Team Signatures 
3. Submission of School Improvement Plan and Staff Vote 
4. School Improvement Plan Budgets 
5. Board Policy #3430 School Improvement Plans 

PURPOSE: To present to the Board of Education for their review and approval, the 2012-2013 School 
Improvement Plans. 

BACKGROUND: North Carolina statutes require School Improvement Plans be developed on a two-year cycle 
with annual updates. The School Improvement Plan Team must include administrators as well as elected 
representatives. Teachers are elected by staff vote and parents by vote of a parent group. The School 
Improvement Plan must be approved by a majority of the school staff with final approval by the local Board of 
Education. A copy of Board of Education Policy #3430 School Improvement Plans is attached. 

The comprehensive school improvement process incorporates regular monitoring of progress at the building level 
and district level. The plan is a result of careful examination of existing goals, data, strategies, programs, and 
resources with appropriate evaluations built into the cycle. 

The attached Executive Summaries, budgets, team signatures, staff votes represent the first year in the two-year 
school improvement cycle. The entire school improvement plan for each school can be viewed at 
http://www.orange.k12.nc.us/academic dept pages/SIP.html or from the district's website under Curriculum and 
Instruction, School Improvement Links and Resources after the Board of Education review on October 22, 2012. 

Partnership Academy Local Option: In September 2003, the State Board of Education (SBE) approved revisions 
to HSP-C-013, the policy that incorporates alternative schools into the ABCs of Accountability Program. The 
revised policy requires local Boards of Education to adopt the options by which alternative schools will be 
evaluated. All alternative school plans must include two mandated student achievement measures and three self­
selected goals from a menu of eight options. Partnership Academy's Local Options are attached along with their 
required School Improvement Plan which is due to NCDPI by November 1, 2012. 

FINANCIAL IMPACT: Each School Improvement Plan team has developed a budget that details how the various 
sources of revenue that are appropriated to the school will be spent. School budgets are included with each 
School Improvement Plan. Total allocations for the schools this year are $1,473, 791.23. This is an increase of 
$4,684.17 from the 2011-2012 school year. 

RECOMMENDATION: The Superintendent recommends the Board of Education review and approve the 2012-
2013 School Improvement Plans and the Partnership Academy Local Option. 





I 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2.012-13 

Year 1 of 2 

Partnership Academy 
our Schqoi'S.thr~e· (o\:aJ'Q:pt!Qrl~·f.6rtheAsc AcCo.~nt·ablfitY:Bla·n.·.~·re·:::: ;~· · :. ·: MQSf.PfQfn($~O·g,:;:t:t;a£eg~~\t¢·.·a:~:Jarl:!sS:th~s~··go:~·~~}_:~(e;·:;Xi:/''·· · 
1. Seventy-one percent of students enrolled in Partnership Academy for a a. Engage students in rigorous and relevant instruction making 

minimum of one semester will improve their grades at the time of instructional shifts to the Common Core State standards 
withdrawal grades by .5 Grade Point Average (GPA) points when (Examples: project based instruction, information texts, 
compared to their final report card grades at the end of the semester or interdisciplinary projects) and using technology to employ a 
year. variety of instructional strategies such as blended learning, multi-

media, collaborative technologies- Google docs, PA 411 student 
blog; and single technologies -interactive white boards and 
laptops. 

b. Administer diagnostic and formative assessments to assess each 
student's academic progress and set individualized goals to 
mediate gaps in learning. 

c. Continue to employ the Pyramid of Interventions {POl) to address 

student needs. 

2. Eighty-eight percent of PA families will take an active role in their a. Meet face to face with parents regularly at required meetings such 
children's education by benefitting from or engaging in at least four as orientations, quarterly report card meetings, and STEP goal 
meaningful interactions per semester in which their child is enrolled at reviews. 
PA during the 2012-2013 school year, as evidenced in meeting minutes, 
sign-in logs, and Student Transition Education Plans (STEP). b. Communicate student progress toward academic and behavioral 

goals in person, by phone, and in writing. 

c. invite parents to participate in a variety of school activities using 
the Alert Now system, the PA 411 blog, e-mail and the school 
website. 
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Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Yearlof2 

our:sChQ0f1S·Threetocil Optior:iS.fofthe.ABtAc.cpuntahmtY.··P.Ian ·are: .. ·'·> '.l\!l(>sfpr9il\l~ing str$tegli!s to adCIHi!sS~~ii~egoals'a;e: · ..•. ··• · ·. ·• ·• . .. ·.·.:···. .: : : .: ••!<•· 

3. Nine or more community members will be actively involved with the a. Plan enrichment activities that promote and support students' 

students and staff, at a minimum of fifty-five total contacts, as emotional and behavioral growth and well-being such as hosting 

evidenced in PA Advisory Board meetings and Family Team planning seminars addressing tobacco use, anti-bullying, pregnancy 

meeting agendas and minutes, sign-in logs, and Student Transition prevention, goal setting, and positive decision making; planning 

Education Plans {STEP). field trips that increase students' cultural awareness and broaden 

their world views; and provide team building and problem solving 

activities. 

b. Enhance college and career readiness program by conducting 

career days, planning visits to college campuses; and having the 
students create an academic and professional, electronic portfolio. 

c. Coordinate efforts between school and community agencies to 
provide individual student services such as providing peer 
mediation, and hosting Family Team Planning meetings. 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

lEA Name/Number: Orange County Schools/680 
Plan Year(s): 2012-2014 

School Name: Partnership Academy 

Date Prepared: October 1. 2012 

School improvement Team Membership 

From GS 115C-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballat. .. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-/eve/ staff." 

Principal 

lead Teacher Stan Farrington 

Porter 

Teacher Jessica Hogan 

Teacher Bill Kenyon 

Teacher Candra lyons 

!lyssa Greene 

Guidance Counselor susan 

Christie Chestnut 

Teacher Assistant Marsha Evans 

Teacher Assistant Edmond Curry 

EC Facilitator David Bouldin 

Social Worker Wendy Stewart 

ocs Chair Donna Coffey 

OCS School Board Member Brenda Stephens 

ocs George McFarley, Ed.D. 

ocs Michael Gilbert 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

----OCS Discipline Officer Alex Herring _( iL / /r/vtn 
OCS Director of Media and Technology Angie \Ieitch (~~~ell 
OCS Director of College and Career Readiness Patricia Harris ~ ~)'/< /} 

EC Department Program Specialist Patti Sproule i/~~A/tY 
Factor Consulting Dishon Cain -c-::J5f7'Z 
Duke Admissions/ Former Parent Cynthia Robertson '-" 

Kiwanis Club/ Retired teacher Millie Hunter --riu1t.-t:_llvej/d:i7~:::: 
Community Member Susan Hallman 

Assistant District Attorney Meredith Amador· ~J_, <-ri<_ .4Jf/;(/Nf!#t_/ 
Department of Juvenile Justice Kristi Price 

Volunteers for Youth Scott Dryer 

Boomerang Tami pfeifer 

·'-~ 
• _R;?_ 

Parent Representative Keith Green 

') • 

*Add to list as needed. Each group may hove more than one representative. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and local board requiremen$J.. This plan includes AdvancED School 

Improvement~'?) Title I, Safe Schools a~d Title II. The school staff approved the plan by a vote of !!JO 0 
• 

Principal '--!"~ ?/11.(hj/-; ~ , Date lojo1 j;"Z--
SchoollmprovementTeamChair , ~ ~"'5(,:8-Pt/ Date IO ~I Uz 

~ . I 7 
B. Superi,endent's Recommendation 

_V'_ T Thhe plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent's Signature,_/ c::t-' D ' 1/U~ D • /0 _.- / / -I L i ------- a.e ___ ~--~~--~~-----

C. Boord Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Choir Signature Date--------------



Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of2 

PARTNERSHIP ACADEMY 





survey, as opp0sedtO.··~'cW.3.~']. 

1. I Improve academic 

targeted sub-groups taking EOC exams I 21 AMO's (95.2%) 

OHS did not meet 
AMO for Black 
Males/Grade 

10/Math 
(62.5%- actual/72%­
target) 

OHS met AMO for 
Black Males/Grade 
10/Reading, but only 
because of SH 
provision 
(71.4%­
actual/77.8%­
target) 

OHS met AMO for 
ED students due to 
the confidence 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Orange High School 

met 

At !east 95% tested 

SWD, ED, and black 
males meet state 
targets 

Target 4-year 
graduation rates: 
AH- 85.5% 
B!ack- 81.0% 
White- 87.1% 
ED-74.6% 
SWD-55.0% 
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academic assistance and enrichment during the school day, Crossroads 
program- provide academic assistance and transportation outside of the 

school day, APEX/Credit Recovery- provide online course recovery during 
and after the school day, Study Island- web-based software providing 
tutorials to students, SOCRATES- provide support to under represented 

wm be delivered via Maddie and face-to-face interaction. 



Afe: ·tneedS·ShOuld-be student 
instrU~iP.riiH .n~·e.qs .. p·r.·ne.eds evidenced by 
survey~. as opposeClte>. ~'wants") 

2. l Increase student attendance rate 

(70.5%- actual, 
75.7%- target) 

Current 4-year 
graduation rate; 
All-83.9% 

Black- 78.9% 
White- 86.8% 
ED-72.9% 
SWD-50% 

OHS had a 
composite score of 
30.7% for swoon 
EOC exams 
OHS had 263 

students miss 10 or 
more days during 
the 2011-2012 
school year 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

OHS wl!l decrease 
the number of 
students missing 10 
or more days by at 
!east 10% 

a. Create attendance committee to address student absences and develop 
strategies to increase student attendance. PEPs wm be written with a focus 

b. 

c. 
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on attendance. 
data per nine weeks and enforce tardy policy based on 

NCWise. 

administration. 



3. ! Ensure that every student graduating 
from OHS ts prepared with the 
education and skills necessary for 
success in college and the workforce 

students who took 
an AP exam in 2011-
2012 received a 
3/4/5 

22%of0HS's 
popu[ation is African 
American, yet only 
6% took AP exams 

Composite score for 
SAT is 1011 
Composite score for 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

~ncourage each 
student enrolled in 
AP courses to take at 
!east one AP exam 1 c. 

Increase number of 
minority students in 
AP classes by at !east 
10% 
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in professional development on Common 

program, 
tutoring, SAT prep~ AP opportur:~ities, SOCRATES) for enrichment and 
remediation 
OHS will develop a strategic College Readiness/AP plan to have enrollment 
in AP classes reflect overall student population. 



;.wn-:ZUB SCHUUL IMPROVEMENT TEAM MEMHEKSH!P 

LEA Name/Number: orange eountysmoois/680 

Plan Year(s):201Z-2013 

From GS llSC-105.27: 'The prindpal of each school, 
representatives of the assistant principals .. instructional 
personnel,. instructional support personnel. and teacher 
assistants assigned to the school building, and parents 
of children enrolled in the school shall constitute a 
school improvement team to develop a school 
improvement plan to improve student performance. 
Representatives of the assi$tant prindpals .. 
instructional personne11 instructional support personnel 
and teacher assistants shall be elected by their 
respective groups by secret ballot •. Parents serving on 
school improvement teams shall reflect the racial and 
sodoeronomic composition of the students enrolled in 
that school and shall not be members of the 
buildinq-level staff. n 

COMMIT!EE POSI!lON 
Principal 

Assistant Principal Representative 

Teacher Representative- CTE 

Teacher Representative- Cultural Arts 

Teedier Representative- English 

Teacher Representative- Guidance 

Teacher Representative- Math 

Teacher Representative- PE 

Teacher Representative- Science 

Teacher Representative- World Languages 

Teacher Representative- ss 

Teacher Representative- EC 

.School Name: Orange High School 

Date Prepared: 9/13/12 

School Improvement Team Membership 

·:.c: 

TYPE/PRINT NAME 
Jason Johnson 

Carol lee 

Christy Frye 

Mary Parker 

Sarah Hill 

CA. C.biness 

Hilary Bowers 

Brian Grant 

Beverly Confer 

Robert Griffin 

SUzanne Lant~ 

Eliza ~Bunnell 

Dcve G~ .-dv e.r 

_.,SIGNATURE 

, - ).. (;....#>.-. ( L L 

,~~ 

/ ·~'d-. 
h.-~--·"'~ p 

.ol'tL {)o ~J2 u 

_...,_a ·~~.h.(,,., o. 4.-d 
--M~J~A·. I AJ 
~ -»?) 4_:1----
-t:ifJJvJJ..(-~ 

!Zbk" Y"l.... • 
A .. ~. ,\L, ~'1::::::... 
\~~u--- () 



;wu-;wu SCHUUL !MPKUVEMENT TEAM MEMl:!EKSH!P 

c 

.IE!&:l.(....fle.. f\."V::'i"" '-'I',_ ' .- .....,S (...o\..11' L Vi- I ~ '"" ~ ,.,. / 

Tea<:her Representative- Tedl Tina Walker ~~-g ~ 
Parent Representative Pat Herrera / U r:- £../. , , "'" ""---'" 
Parent Representative BiD Andrews J .::, ,j(f) { i A . J A • 

Teamer Assistant Bessie Bean ~7· OA4! j 
*Add to list as needed. Each group may have more than one representative. 

A. School APProwl 

This school improvement plan has been dwelaped In ar=rdonce with all statutory and locDI board requirements. This plan indudes AdvancED Schoo/ Improvement 

Plan, Title 4 Safe Schools and Tale II. The school stoff r•t :• plan by a vote of g !...j lfJ} 0 • 

Principal C\.,._~ Date tojt5 jt:J-
SchoollmprovementTeamChalr t/-//~ Date tO/tsJt2-

B. Superintendenr's Recommendation ~ ~ / 

The plan meets all State requirements and is recommended for Soard approwtl ~..}) f fZ.. 
The plan as submitted is ret:ommended for Boord rejection based upon the following reasons: 

Superintendent's Signature va-r· ~~ Date Jo-17-!'-
C. Board Action 

The plan is accepted 

The plan Is aa:eptetl with the following modifications 

The plan is rejected based upon the following reasons 

Board Chair Signature Dote 



"""5"1Y 

I 

pravel/' 

: .. h<:ti1 

!salaries Including Benefits 

ruinmPnt 

· Is and Supplies 

Juwrmg 

l()ther: ~-~~~ Bene~~-
Other: library Books 

Other: Contracted Services 

lrota!s 

Orange County Schools 
School improvement Plan 

School improvement Budget for 2012-2013 
Year 1 of2 

ORANGE HIGH SCHOOL 

,AfR~~:-~tudent ln5trtlct;~o~~1 · ·.. Other 

fun~ing S!JPpti~s/ 
.-- . . Mat:et~i~. 

$57,572.57 $42,735.00 $9,065.00 $109,372.57 

SS.OOO 00 

SS.OOO.OO 

$20,099.601 $42,735.001 $9N;s on 

$20,472.97 
$72000 Of 

$57,572.571 $42,735.001 $9,065.00 $0.00 $0.00 $o.ool $109,372.57 



Needs 
Are: (nee~$sh6~ldbe student . i·.(s(i?,r~;pek~en~; 
ins~:ru~~.<?.ti?I·;~·e~··~s:?rn~·~~s.evidenced by · · Q.t:.:g~n~[;:'m~~'~q: 
survey, as.:·.oppose.dto. r•wants"} 

1. I Improve daily attendance 

2. I Increase 
percentage 

cohort 

3. I Successfully implement 1:1 Laptop 
Initiative and Common Core 
curriculum 

missed 10 or more 
days during the 
2011-2012 school 

ar 

students in the 2012 
cohort graduated 
within 4 years 

100%ofCRHS 
teachers and 
approximately 97% 
of CRHS students 
have !aptops 

Orange County Schools 
School Improvement Plan 

Executive Summary for 2012-2013 
Year1of2 

Cedar Ridge High School 

SIP, 25% after year 2 

I ofSIP 
I c. 

Increase this number 1 a. 
to 92% after year 1 
oftheSIP,94%after. I b. 
year 2 ofthe SIP 

c. 

100% of CRHS a. 
classroom teachers 
will implement 
laptops into their 
daily instructional 
delivery 
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to disseminate 
attendance 

Increase involvement of the school social worker and department of 
juvenile justice system, if necessary; data collection from district personnel 

AlertNow messages 

practices 
from teachers on their implementation, strategies, and successes for both 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: . Orange County Schools/680 School Name: __ _,C,.ed,.a.,r-'R"'i"'d"'ge"-'-'H"'ig.,h'-'S"'c"-h"'o"'o"-1----------------

Pian Year(s): 2012.-2014 Date Prepared: ----"O"'ct,o"'b"'e,_r "'1._,2.,0"'1"'2---------------------

School Improvement Team Membership 

----------····----,--,----,-:--:--;:-:-;----:--;--;--:--:--;--:--;--:---;---·--;-;-:--:-:--;-· ------:----,----, 
From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principafs_. instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot .. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

COMMITTEE POSITION TYPE/PRINT NAME I • 1 , 1 p•w••~• v"" I 
Pri~~i;;;;~-----------·-··------ Jou.J IJHt:""EZ.E'IL n rJ ' • 

Principal Representative r: o '.! M>s'i2. ~ 
(...-~\(!_ t~.. 0""::1 '~~ 

~-~-~~her Rep~esentative -=~=~------. ----·. ':JQD 1 'L.Q. G--; [ ~5) b ~~ - =-=71 
Lnst. Support Representative ! 

t;;~~;;;~: .. ==- ~~~~.}~ ~- ! 

f~--=-=====-t~?~~: 
~---:-~===f~~/vU _ f-.1.!_~--------------------·---- - ~-

t
' !~ch~--------···----------------~-ful C:~ k __ 

i::eg4,w ___________________________ ---~ ;'<- -~~l!Mk- /tf 

_ _£a£:~L_________________________________ -- -~~ ~~~J _______ _ 

~- ····-------+ - ----·-----+--

c~~===~~-=~=-=--==--± - ___ , __________ _ 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

*Add to list as needed. Each group may have more than one representative. 

A. School Approval 

This school improvement plan has been ·eve/oped in accordance with all statutory and local board requirements. This plan includes AdvancED School 

nd Title 1/. The school staff approved the plan by a vote of __ ".f_OO% . 

Date /C.-fl>-{;;i. 

School improvement Te'am Chair~ Date I b-)~.e-1 :;;L 

B. Superintenden~s Recommendation 

.9.._ The plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent's Signature );:j. < Q · ~~ Date !D-tj-\l_ 

C. Boord Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date----------------



At 
Funding 

Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of2 

CEDAR RIDGE HIGH SCHOOL 





school year, Gravelly Hill Middle 
School will increase student 
achievement by at least l 0% in 
math and reading for subgroups as 
measured by the Spring 20 l3 EOG 
scores. 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Gravelly Hill Middle School 

State Targets 
Math: Math: 
All: 79.60% All: 85.20% 
Black 66.30% Black 74.00% 
White 88.36% White 9120% 
ED 68.50% ED 78.30% 
EC 50.70% EC 63.60% 
Hispanic 80.00% Hispanic 82.00% 

Reading: Reading: 
AU 73.90% All 75.40% 
Black 54.20% Black 61.70% 
White 79.30% White 84.80% 
ED 59.70% ED 64.90% 
EC 34.80"/o I EC 49.60% 
Hispanic 67.50% Hispanic 68.20% 
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• 7"' Grade Literacy Intervention 
• Advancement Via Individual Determination (AVID) 
• Communities in School After 3 (CIS After 3) 
• Pyramid of Success 
• Online Tutorial Programs (Study Island) 
• Tutoring for Identified Students (as per Student Assistance 

Team) 
• Increase direct support for Academically Gifted Students 
• Use World-Class Instructional Design and Assessment Data 

(WIDA) to make informed educational plans for ELL 
students 

_ _ _ and 
other activities that increase rigor and levels of student engagement. 

• Address the implementations of the Common Core 
Instructional Shifts throngh professional development and 
classroom walk throughs 

• Use Essential Standards to increase student achievement 
• Schedule revision 
• Tools as evidenced bv walk 



Our School's Three MosfSignifical1t -•. < .Eresellt status 
NeedS Are: · · · . .·· ... 

2. Gravelly Hill Middle School will +13% 
increase teacher support through 
effective training and a support 
system which will decrease the 
teacher turnover rate by five 
percent. 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

TargetstlituS. ; .·NJ:<ist!Br~frri~t~si-rlltt@\.Ci~s)'t~,~cl~~.~1'l!Y:n~&js.wleli§~4tl4il1%t~1~~~ :'Y•'· 
. .•. - tuore .. tlial:tllif~"'s1:fi!t~~r'n'¢!li:!l:• . •. ·-'-"'--~ _;·, ,;.; ··.·· 

throughs (i.e. Science Techbook) 

• Utilize benchmark and other student data to impact 
instruction 

• Professional Development Plans that address the evaluation 
framework of a highly effective teacher (Marzano). 

• Staff training on how to use Education Valued Added 
Assessment System (EV ASS) to inform instruction 

• Literacy Learning Lab 

• Curriculum Maps 
c. Improve Student Attendance 

• Updated and improved Tardy Policy 

• Bi-monthly attendance discussions with support stafftu 
target students who are consistently tardy 

• Individual Parent Meetings with administrative staff 
• Home Visits (Social Worker) 
• Alert Now Messages daily for attendance alerts 

• Letters addressing 3, 6, and l 0 absences 

• Analysis of monthly attendance report from North Carolina 
Window oflnformation on Student EducationJ:!iCW!SJ:ll 

8% a. Providing professional development to teachers that encourages 
professional growth. 

• New Teacher Committee addresses most pressing needs of 
new teachers 

• New Teacher Feedback (informal & formal) 
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OurSchool's.'fllree.MostSignificant •. Present status 
Needs Are: ·. ··•• · .. · .. ·· · •.·. ·. ... .. 

Orange County Schools 

School improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Target s;atw; •· M:<\~prol11isillg,'sllft~~(i~s)•t8 ~<{diess·.the·n'!"ds(ple~~·ift'~£*\~.i!<;!··.:. • 
. ·.· .·.·. · .. .· . .·more .than .thrt\e"s®te@es"P!if•!l~d):•. •.• .. ·.· . · _;, . •·ci'? } cf< .•·•' • 

• Frequent Administrative Feedback (formal & informal) 

• Additional Planning Time (from duty-free lunch) 

• Utilizing district support thtough Human Resources 

• Ensure 100% of Mentors receive ®ining 

b. Administration and teachers will provide technology training to the 
staff on a monthly basis to ensure they have the tools they need in 
the classroom. 

• Discovery Education T echbook 

• Study Island 

• Moodie 

• Online Textbooks 

• Literacy Training & Readability Tools 

c. Increase staff involvement in the school environment. 

• Committees will be formed to address specific school needs 
(i.e. Hospitality, New Teacher, Student Leadership, School 
Improvement Team, Instructional Team, etc.) and teachers 
will select their own membership 

• Creating avenues to provide staff communication 
• Teacher Working Condition Survey 

• Activities during professional development that address 
student-specific needs 

---··· ------
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Our School's tliree'MostSignificant 
NeedsAre: :., · · · .. ·. · 

Present .status ; >··.· ...• 
.··· •< > 

3. Gravelly Hill Middle School will 
decrease student discipline 
infractions by l 0% by llie end of 
llie 2012-2013 school year. 

---- ' . 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of2 

'[arge! status 
.. 

Mi!s+?tgli'isiit~strateiD.' ·(ies)·t~ a&<lrr*~~~~:n~~si(~leiJSe~dicaien~ \.· •• :·.· .. :. •· · 
more•llian.:thi:ee strategies per needl; >•>• •} S'>'•>··•i><•'>: ····••. · • . · •• : .:.:. • 
a. Continuing llie use of student clubs and organizations lliat encourage 

positive behavior. 

• Student Leadership Team 

• National Junior Honor Society 

• Anti-Bullying Club 

• Academic Clubs (i.e. Malli Club) 

• Advancement Via Individual Determination 

• Student Peer Mediation Training through Dispute 
Settlement Center 

• Utilize Student Discipline Officers to identifY patterns and 
strategies to address concerns. 

• Character Education (llirough 6th grade Social Studies) 
b. Reduce unstructured time for students during the instructional day. 

• Revised Class Schedule to increase instructional time 

• Increase teacher supervision during transitions and 
afterschool 

• More rigorous and engaging activities in class by utilizing 
the 1: I initiative 

• Providing professional development for staff bi-monthly on 
best instructional practices to maximize instructional time 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: Gravelly Hill Middle School 

Plan Year(s): 2012-2014 Date Prepared: October 3. 2012 

School Improvement Team Membership 

From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret bol/ot...Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

COMMITTEE POSITION TYPE/PRINT NAME SIGN~'J:I.IRE ... __ ~ 
Principal Marcus Gause '--10' ~~ _/ldtf/VJA __/ 
Assistant Principal Representative Racquel Harris 'Kn~~ -/&'»:,A-···· 
Teacher Representative Richard Kryder c ,_:_>11/i \ '·-~.X.<-ui\-->.· 
lnst. Support Representative Melissa Barnhouse ~_k:S.~~u~ 
Teacher Assistant Representative Jayfrimmel - ..../{ ~ // ----._ 

>Ar:?:~ il-f-'AA- -- y 
Parent Representative Caroline Atkinson c 1tta:X NJL·_ a ..u/" 
Parent Representative Christine Peckman I~ 
Teacher Representative Amy Richardson l A:.Ai.~ ·.,-
lnst. Support Representative Cynthia Glenn c. 'J!ll.-
Teacher Representative Bridget Lang 

~~' c 

*Add to list as needed. Each group may have more than one representative. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement pion has been developed in accordance with oil statutory and local board requirements. This pion includes AdvancED School 

lmprovem~~ I, Safe Schools and Title II. The .. school staff approved the plan by a vote of -· ~'3'0 
Principal ~ ~ Dote _.:l_:a:;.(.L;Lfz:<.;./:....Jc.:t:.._ _____ _ 

Schoo/ Improvement Team Choir J;/JA~11J ~(1 Kn") Date /0 I ;t./r-
B. Superintendent's Recommendation 

9 The plan meets all State requirements and is recommended for Boord approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent'sSignoture b. Q. ~~ Date )Q -II- I L 

c. Boord Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date----------------



Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of2 

GRAVEllY HILL MIDDLE SCHOOl 



Our: .SchOOl's three M.ostSig,?~jca~tJ'J~eqs-'-_ 
Are:.• • :.·Y ... -. •. 
1. C.W. Stanford Middle Schoo! will 

provide rigorous instruction across aH 
content areas to reduce the 
achievement gap and promote growth 
for all students. 

2. The faculty and staff of C.W. Stanford 
Middle Schoo! wi!l integrate 
technology to promote constructive 
change and continuous improvement. 

3. C.W. Stanford Middle Schoo! will 
provide students and educators with 
the training and tools to support 21 ~t 
Century Ski!!s. 

Orange County Schools 

School Improvement Plan 
Executive Summary for 2012-13 

Vearlof2 

C W Stanford Middle School 

Present Stat~s .• _-.• ·• ·-. .•.•. ·~~fgetst,Ot~s 
•·:·zpj,2_C'.10l>-•· 

Most.~ro~is!~~~~r~r'l&\~stg•a!lqr~ss_ .c: •• _.·---~····-·:-••;.C• .:; iJ\l:·••. \);_ .• __ •. -_ -.· •..•• · ••.••.•. _ •..••. -.·._:_ . • . .... ·r··~---·.··--· ·.· . _-· ._-_ ·······• .·._ 
2011-12 Reading 2012-2013 Reading a. Identify students' strengths and weaknesses to provide more rigorous 
Proficiency Proficiency instruction based on their academic needs and the Common Core 

84.4% White; 56.5% 90.8% White; 68.9 Curriculum. 
Hispanic; 53.9% Hispanic; 61.7 Black b. Utilize students' computers to increase engagement and accessibility to 
Black School: 84.2% information and resources. 
School: 82.3% c. Work in PLC (Professional learning Communities) to develop and 

2012-2013 Math continually assess Common Core aligned lessons and units. Continue 
2011-12 Math Proficiency district work with Common Core planning, lessons and guides. 
Proficiency 91.8% White; 88.9% 
89.4% White; 76.1% Hispanic; 74% Black 
Hispanic; 71.3% School: 88.6% 
Black 
School: 87.2% 
Moodie 100% of teachers a. Integrate various forms of technology in classroom instruction to foster 
94% of teachers use using Moodie and increased student engagement and mastery of skills. Technology should be 
the Mood!e program SMART Boards on a academic based and focused on the Common Core Curriculum. Khan 
in instruction. regular basis for Academy, Study Island, "Discovery Education" Science Techbook and 

instructional Moodie. 

69% of teachers use purposes. 
Moodie for b. Emphasize continuous academic improvement through rigorous skills 
Assessments practice. 

SMART Board Higher frequency of c. Utilize technology to complete assessments and determine. student 
84% of teachers students being proficiency. Utilize technology to enhance the Common Core Curriculum 
utilized the SMART assessed on line. Utilize OCS District Formative Assessments and teacher based assessments. 
board for 
instruction. 
All students and Use of digital a. Provide every student with access to and training on !ap tops to enhance 
teachers have mini~ resources in a!! student learning and in daily lessons. 
laptops for daily content areas. 
usage. b. Facilitate technology-enhanced experiences to address Common Core 

Page 1 of2 



Orange County Schools 

School Improvement Plan 
Executive Summary for 2012-13 

Yearlof2 

Standards. (Discovery Education Science Tech book, Khan Academy, 
Island, Moodie) 

c. I Survey staff to determine future needs 
resources 

Page 2 of2 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

lEA Name/Number: Orange County Schools/680 School Name: ----~cw,.,,._s.!.!M~i!!Jdd~l,.e..=Sc:!<!h~oo!!o!':I:-:---:-:--------------
Pian Year(s): 2012-2014 Date Prepared: 10/16/2012 

School improvement Team Membership 

From GS 115C-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and 

' ''"';:.:/ 

assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot..Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-/eve/staff." 

Principal 

Assistant Principal Representative 

Assistant Principal Representative 

Teacher- Science 

Teacher- language Arts 

Instructional Support Representative 

Teacher- Exceptional Children 

Teacher- Mathematics 

Teacher- Social Studies 

Teacher- Mathematics 

Teacher Assistant- EC 

Parent Representative 

Parent Representative 

Ron Roche 

Jeff Faulkner 

Tracy Barger 

Jay lewis 

Nancy Barbee 

Steve Wright 

Maggie 

Kathryn Casteel 

Dawn Bishop 

Dr. Eric Davis 

Melissa Lankford 

*Add to list as needed. Each group may have more than one representative. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and local board requirements. This plan includes AdvancED School 
'itle 1, Safe SchooiS,Ilnd Title II. The school staff approved the plan by a vote of 100% 

Principal I_..!{,'J!.Ay J711V . ~ - Date _,o><ct""!ab.,eti:!r:..;1;;e6'-'2~0~1!.:!2'----------

Schoallmprovement Team Choir.,.,,.:b%. ~ ~11 Q{..,~~ \____ Date _.J,0!fC1!to!!!b!!!e~r~1~6~20!,!1""2L. ________ _ 

B. Superintendent's Recommendation 

~he pion meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the fallowing reasons: 

Superintendent's Signature b . Q ' Q_\b ~ "'' Date ) 0 ._, u) .- I ~ 
C. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The pion is rejected based upon the following reasons 

Boord Choir Signature Dote--------------



Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of 2 

--------···- ·- - .... ------ ··-·---·-·--·-----.. ----·-······---- -- ....... ---~---------·- ------···-·· 
C.W. STANFORD MIDDLE SCHOOL 

... _···.······ ·.·_ .. ·· ....•.•..•. _.· .•... . i .. _·.· .... • • • • ••• .····· .... 
. ··············--.. ~~~~.:i< .I · .. >. Iii};~ . !( : . ·•· .·.. . . . . Cat~g~ry::.·_:··":·'' _-_-_--:-_·{:)-:>: 

:_-:: ,At_Risk_St1Jdel1t. '~~¥,~:j~"''~~- ·:_--, .. _. 
••·.·.: l\'l•dia · ,_·•. 

-~••-••-•·•·••·•···r;<···•···· .· ... Otbei; .) 1: ··:. ";-.---Funding- · :::-: ~P_~-fi~r:~~t~-~;~~~-:: >"• _:_ > /. 1" ••. • • ·.· · .. ; . . •• •. "i 
1-····· ·•·•··. ·•·••·· .. ·····-·.•. 

Projected Allotment $ 29,293.93 $ 20,229.00 $ 4,291.00 $ 53,813.93 
Travel/ Subsistence/ Registration $ -
Stipends $ -

Substitutes $ 903.93 $ 903.93 
Salaries !nduding Benefits $ 15,600.00 $ 15,600.00 
Non-capitalized equipment $ -
Capitalized equipment $ -
Materials and Supplies $ 20,229.00 $ 20,229.00 
Tutoring (PM) $ 5,600.00 $ 5,600.00 
Professional Development $ 390.00 $ 390.00 
Other: Sub. Benefits $ 2,000.00 $ 2,000.00 
Other: PLC/Vertica! Planning $ 4,800.00 $ 4,800.00 
Other: Library Books $ 4,291.00 $ 4,291.00 
Other: Contracted Services $ -
Totals $ 29,293.93 $ 20,229.00 $ 4,291.00 $ - $ - $ - $ 53,813.93 



student proficiency on EOCs, 
BOGs, and MSLs so that 
I 00% of state Annual 
Measurable Objectives' 
(AMOs) targets are met with 
safe harbor by June 2013. 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year1of2 

A. L. Stanback Middle School 

Proficiency Score (Reading, 
Math, Science, Algebra I, 
English I): 81.4% 

Math Proficiency: .. All Students (86.2%) .. White (92.9%) .. Hispanic (76.4%) .. Black (71.7%) .. Economically 

Math AMO Targets: .. All Students 
(87.7%) .. White (93.6%) .. Hispanic (82%) .. Black(74%) 

new and restructure 
mentoring programs during and after 
on Black, Hispanic, and AIG student achievement. 

.. School-wide Literacy Block 

" Advancement Via Individual Determination 
strategies (AVID) .. Middle School After School Programs witl:t 
focused academic assistance .. Guidance Support Programs (ex. Girl Talk, 
Family Network, OWN the Turf, Where 

Disadvantaged (78.1 %) .. Economically Everybody Belongs (WEB), Pet Pals .. Limited English Disadvantaged .. Bulldog Beat (remediation and enrichment 
Proficiency (LEP) (78.3%) schedule) 
(58.8%) .. Limited English .. Pyramid ofinterventions .. Students with Proficiency (62.9%) .. English Language Learners elective which 
Disabilities ( 64.4%) .. Student with focuses on strategies (i.e., Expediting 

Disabilities (67.9%) Comprehension for English Language Learners 
All A YP targets met in 

I 
(ExC-ELL), Sheltered Instruction Operational 

Math, however, Hispanic Protocol (SlOP) and reading strategies 
and LEP met tan!et with .. Study Island 

Page 1 of4 
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Safe Harbor. 

Reading Proficiency: .. All Students 
(76.7%) .. White (86.1%) .. Hispanic (63.9 %) .. Black (56.7%) .. Economically 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year1 of2 

.. 

.. 
Reading AMO Targets: " .. All Students .. 

(79.9%) .. .. White (87.5%) .. .. Hispanic (64.7%) .. Black (61.7%) 

Tutoring in identified areas of need (i.e., math, 
reading) 
Adolescent Literacy Grade? (AL 7) 
Academic Language Strategies 
Connected Mathematics Program (CMP) 
Professional Learning Community meetings 
Marzano's High Yield Strategies 

Disadvantaged (65.2%) .. Economically .. Limited English Disadvantaged 
Proficiency (LEP) (66.7%) 
(38.2%) .. Limited English .. Students with Proficiency 
Disabilities (51%) (44.4%) .. Students with 

Ali A YP targets met in Disabilities (55.9%) 
Reading, however, Black 
and LEP met target with 
SIDg Harhor. 

b. Focus classroom activities and teacher training on 
research-based instructional strategies, integration of 
digital tools, rigor and high student engagement. .. Conduct EV AAS training for new staff .. Focus on Common Core Instructional Shifts 

" Analyze district benchmark data in reading and 
math to make informed decisions about teaching 
and learning. .. Provide staff with book resource Using 
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lib. By June 2013, A.L. Stanback 
will increase the number of 
technology learning 
opportunities for students 
across all disciplines. 

~. 

2. By June 2014, A.L. Stanback 
will increase staff's level of 
technology proficiency by 
20%. 

---·· 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Technology witll Classroom Instruction tllat 

Works.(Pitler, 2007) and conduct book study .. Conduct walk throughs protocol witb emphasis 
on observing for rigor 

Establish a culture of 
Prior to 2012-13 technology technology by requiring a. Technology Boot Camp focused on students 

was offered as an elective l 00% of staff and navigating through Google, Moodie, Science 

course as well as integrated students to utilize digital Techbook, websites, internet safety, optimal 

into academics as deemed tools in teaching and computer maintenance, and use of other digital tools. 

appropriate by staff. learning. 

---······-~-- ~-·· ---'--- -- ---.-

Recent staff survey and Increase the% of staff a. Provide variety of in-house staff development 
2011-2012 needs assessment receiving technology individualized to the specific needs of teachers (i.e., 
indicated that 50% of staff training by 20% and professional development on Common Core and 
has currently received address needs in the use Essential Standards, Own the Turf goal writing, 
technology training and a and integration of Google, Moodle, Science Tech Book, creating web 
range in levels of expertise technology tools in sites, curriculum maps, and other digital tools, etc.) 
and training needs. instruction by end of 

2014. Provide regularly scheduled in-house technology 
b. staff development. 

Optimum Practical Practices (OPP) (sharing best 
c. technology practices and digital resources) 

Faculty creates bank oftechnology procedures that 
d. will benefit student learning and placed inane-

folder or drive accessible to all staff. 
L_______ ---

------·-···---~ --- -~- --- .... -- ---- ---- -
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3a. By June 2014, A.L. Stanback 
will continue to support positiv 
behavior programs to improve 
the data on the Teacher 
Working Conditions Survey 
regarding school-wide 
discipline. 

3b. 1'3Y June 2014 A.L. Stanback 
!will implement two programs 
hat teach children the 

importance of leading healthier 
active lives. 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of2 

2011-2012 discipline data 30% increase in overall a. Continue to enhance Positive Behavior Intervention 
showed seventeen Out-of- results regarding discipline and Support Program by use of A.L. Stanback's BARK 
School assignments comprising on Teacher Working Matrix. 
35 incidences. Also, Conditions Survey 
according to the 2012 Teacher b. Faculty and staff will examine Teachers Working 
Working Conditions Survey, 20% decrease in discipline Conditions Survey and focus on staff perceptions 
eachers responses indicated referrals resulting in out of elated to school wide discipline. 

school suspensions. 
a. Students at this school c. Design processes for getting regular staff, parent and 
lmderstand expectations for student input on school culture. (Ex. cork 
~eir conduct. (73% agree and board, customer satisfaction survey) 
strongly agree) 

d. faculty and staff will utilize the ALS Daily Discipline 
b. Students at this school follow Report as continual communication to further support 
""les of conduct. ( 42% agree students that receive disciplinary consequences. 
and strongly agree) 
c. Policies and procedures about 
student conduct are clearly 
understood by the faculty. 
(82% agree and strongly agree) 

f=urrently ALS is participating Broaden our partnership a. Continue Partnership with Healthy Schools Alliance. 
in the Alliance for a Healthier with the Alliance through 
Generation. Also, time is built the Implementation of two b. Form a School Health Advisory Council consisting of 
into the daily master schedule additional programs. students, parents, community members and staff. 
o allow the students to engage 

in healthy activities. c. Create interdisciplinary opportunities for healthy living 
education and application (ex. garden club, organic 
farm field trips, walkina club, and nntritionalliteracy). 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: A.l. Stanback Middle School 

Plan Year(s): 2012-2014 Date Prepared: October 10, 2012 

School Improvement Team Membership 
From GS llSC-105.2 7: 'The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

Principal Dr. Gloria Jones 

Assistant Principal Representative Mr. Jason Burt 

Teacher Representatives 

Ms. Meredith Newlin 

Ms. Rebecca Smith 

Mr. Nathaniel Glosson 

Mr. Stephen lester 

1 Second language Ms. Mary Dunson 

Instructional Support Representatives 

Guidance Counselor Ms. Sweet Flake 

Literacy Coach Ms. Joyce Gilbert 

Media Specialist Mr. 

Technology Specialist Mr. Matthew Fry 

Representative 

Ms. Penny Flake 

Representatives 

Mr. Roger Greenfl" 

Ms. Miranda Danku 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

This school improvement pion has been developed in accordance with all statutory and local board requirements. This plan includes AdvancED School 

Improvement Plan, Title I, Sa/f! Schools and Title /1. The school staff approved the plan by a vote of_,1~00!!!Z%!1..!!a~p~p!.!ro;!JV!.!D!!I_ --~--~----· 

Gloria Jones, Principal 4d, X A.\;h=,..- ~ > 0 'b--!'-s-> ;;> 
1
, 

1 
~ / / Date 

Beth Moss, Schoollmprovement Team Chair & Encore Teacher Representative'>!...) t/ll' \ /1 I / ifl A - Date 

B. Superintendent's Recommendation 

_S£_ The plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Boord rejection based upon the following reasons: 

Superintendent's Signature j sj { l"' l\~ Date 1 0 ~ I 7 - \ .2._ 

C. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the fallowing reasons 

/0~6/f:::.... 

I D/10 /; ;2-._ r 1 

Board Choir Signature Date---------------



Orange County Schools 
School improvement Plan 

School improvement Budget for 2012-2013 
Year 1 of2 

A.l. STANBACK MIDDLE SCHOOL 
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Pathways should focus on 
obtaining high growth in 
reading in both 4th and 5th 
grade. 

Supporting reading in 4th 
grade for low achieving 
students. 

Closing the Achievement 
Gap between our minority 
and non-minority students. 

Orange County Schools 

School improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Pathways Elementary School 

Current Status: 2011-2012 a. Strategy #4: Teachers in grades K-5 will conduct a minimum of 
two common assessments in literacy and math each nine 
weeks and utilize these assessments to form remediation 
groups for 30 minute daily intervention times. Action steps: 

-3'' grade reading: 80.0% 
-3'' grade math: 90% 
-4th grade reading: 74.7% 

-4'h grade math: 90.1% 
-s'h grade reading: 75% 
-s'' grade math: 80.1% 

African 
American 
Students 
Over 
Time 

2005-
2006 

2011-
2012 

"2013, 
students in 
grades 3-5 will 
hit the 
following target 
goals for the 
end of the year 
test. 

-3rd grade 
reading 
82.0% 

- 3rd grade 
math 90.1 
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I 

I b. 

:1} Create a schedule that supports daily 30 minute 

intervention times for literacy and math 2) Utilize Professional 
Learning Community time to create common assessments to 
determine mastery of grade level skills 3) Utilize district 
quarterly assessments, Teacher College Assessments, Whole 
To Part, etc. 4) Record common assessments on spreadsheet 
and analyze results for student mastery and teacher strength 
5) Design intervention groups based on analysis of common 



SUJY~V:.' 

3rd 
grade 
reading 

3rd 

grade 
math 

4th 
grade 
reading 

4th 
grade 
math 

40% 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

78.6% 

-4th grade 

that can be for Assessing Math Concepts implementation 3) 
Create a schedule that will allow interventionists to help 
during that 30 minute math intervention time 4)Utilize 
Professional learning Community teams to analyze data to 
determine student need 

57.1% I 78.6% II math 91.11% I c. Strategy #3: Teachers in grade K-5 will imp\ement new 

common core standards in their classrooms while focusing on 

the six major shifts in instruction. Action Steps: 1) Participate 
in staff development provided by the school and the district 
focused on the implementation of the common core standard 
2) Produce at least one product for each shift in instruction to 
be shared at mid-year conferences 3) Utilize Professional 
Learning Community time to discuss common core standards 
and best strategies for implementation. 

-5th grade 
reading 82.0% 

40% I 35
.7% II 

-5th grade 
math 82.0% 

42.9% 71.4% 

Goal #2: the 
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Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

5th 
grade 
reading 

44.4% 63.6% 

-85.7% of our African American 
students made at least one year 
growth in math and 67.68% of 
our African American students 
made at least one year growth in 
reading. 100% of our Hispanic 
students made at least one year 
growth in both reading and math. 
100% of our multi-racial students 
made at least one year growth in 
math and 71.4% of our multi-

Year 1 of 2 

measured by 
Assessing Math 
Concepts 
(AMC) and 
Teacher College 
Assessment. 
Goal#3: By 
June 2013,80% 
of our minority 
students will 
make at least 
one year's 

in 
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Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

year growth in reading. (Due to 
the small numbers of multi-racial 
students, the disaggregated data 
is not listed as to protect the 
identity of the students.) 

Year 1 of 2 

minority 
students will 
make at least 
one year's 

growth in math 
as measured by 
the end of year 
test in grades 4-

2. I Pathways will provide 1· Current Status: 
excellent instruction in order 2011-2012 

#1: Each 
staff member 
will obtain a 
minimum of 1.0 
CEU credit on 
the common 

a. I Strategy #3: Each PLC Team will continue to explore and refine 
their Professional Learning Communities by assessing data and 
developing data driven interventions to address the needs of 
all students. Action steps 1) Utilize two staff meetings every 
quarter to analyze common assessment either given by the 

to maximize student 
achievement and prepare 
college and career ready 
students. teacher or by the district to determine both student need as 

data 
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Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Yearlof2 

implementation 
through the use 
of Professional 
Learning 
Communities 
and at least 0.7 

CEU credit in 
technology to 
support the 
upcoming 1:1 
initiative. 

Page 5 of7 

during that staff meeting 3) Post data spreadsheets in 
Professional Learning Community folders 4) Discuss and post 
most effective teaching strategies to be used in remediation 
efforts in Professional Learning Community minutes 5) Discuss 
in staff meetings results of common assessments after 
remediation occurs 6) Continue to refine the process usi.ng 

different content areas. 

b. I. Strategy #6: AI! staff will continue to participate in 
development targeted at implementing common core 
standards and focusing on the six major shifts in instruction. 
Action steps: 1) Utilize Y, days, common core workdays, and 
staff meetings to provide staff development aimed to increase 
staff knowledge of the common core and the six major shifts in 
instruction 2) Provide opportunities for staff to share common 
core lessons with others 3) Provide visual examples of the 6 
major shifts in instruction by using examples found in the 
building 4} Create a staff resource for common core website 

Monitor common core 



3. I Pathways will continually 
seek ways to collect 
continuous feedback in 
order to 

Orange County Schools 

School improvement Plan 

Executive Summary for 2012-13 

This year would be used to 
establish a baseline from a parent 
survey. 

Year 1 of2 

#1: By 
June 2013, 
Pathways will 
create two 

Page 6 of7 

conferences. 
c. 1 Strategy #2: Design a technology staff development plan that 

supports different levels of users, provides choice, but 
provides teachers with opportunities to explore ideas for the 
1:1 initiative to be implemented in the school year 2013-2014. 
Action Strategies: 1} Conduct a needs assessment with staff to 
determine topics for staff development 2} Recruit staff to 
teach technology staff developments during the year based on 
expertise 3) Develop a calendar of staff development 
opportunities 4) Include technology staff development 
opportunities at staff meetings 5) Create a Goggle spreadsheet 
to track staff participation 6) Enter in information into NC 
Storm. 

a. ! Strategy #1: A parent survey wi 
forms and posted on our website. Data will be collected and 
analyzed each quarter. Action steps: 1) Create google form to 

on website 2) Advertise to parents 3) Analvze data at 



needs• 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of2 

continuous 
feedback from 
at least 50% of 
parents. 

Goal #2: By 
June 2013, 
Pathways will 
create two 
avenues to 
collect 
continuous 
feedback from 
100% of staff. 

Page 7 of7 

b. I Strategy #2: Create a discussion forum for parents on our 
school website. Action Steps: 1) Utilize our school website to 
create a questions I answer board for the Principal 2) 
Advertise to parents 3) Review topics of interest in School 
Governance meetings 4} Respond by pro·viding information for 

all 
c. 1 Strategy #3: A mid-year conference will be conducted by 

administrators with each Professional learning Communities 
team to monitor school improvement strategies as well as 
discuss school improvement initiatives for the future. Action 
steps: 1) Create mid-year conference checklist 2) Schedule one 
hour block for each Professional Learning Communities team 
to meet with administrators 3) Create mid-year conference 
minutes to share with others 4) Create action plan to address 

arise. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: Pathways Elementary School 

Pian Year(sj: 2012-2014 Date Prepared: I D- 15 - fA 

School improvement Team Membership 

From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, ond 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement teom to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

IITitt 1-'0!>11101\1 

Principal 

Assistant Principal Representative 

Teacher Representative 

lnst. Support Representative 

Teacher Assistant Representative 

Parent Representative 

Jean Bain 

Carol Wolford 

Sara McKee 

Janice Albaugh 

Joann Quigj.y 

Jennifer Cypra 

Tamara Sharpe 

Terri Pope 

David O'Neal 

YPE/PRINT NAME 
Connie Brimmer 

lynn Brown 

Jennifer Cypra 

Nan Lujan 

Wendy Mlchaea!son 

Jennifer Crabtree 

Kindergarten 

1" grade 

l""grade 

3'"grade 

4th grade 

5'" grade 

EC 

Media 

Technology 

• At¥<1 to list as needed. Each group may hove more than one representative. 

SIGNATURE 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and local board requirements. This plan includes AdvancED Schaal 
{ 0'-lmprovement Plan, Title I, Safe Schools and Title II. The school staff approved the plan by a vote of 0 0 /D . . ··-· 

Principal ! ,ID1aJ.<" D . m ~ Date /{) - 15 -IlL 

School Improvement Team ChairT ~ Date ( 0 ( ( S I ( 2... 
B. Superintendent's Recommendation 

Q_ The plan meets all State requirements and is recommended far Board approval 

__ The plan as submitted is recommended for Board rejection based upon the fallowing reasons: 

Superintendent's Signature /\)' q ' \L)\J\,~,) Date I o-IG- !?.-

c. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Boord Chair Signature Date--------------



Orange County Schools 
School improvement Plan 

School Improvement Budget for 2012-2013 
Year1 of2 

PATHWAYS ELEMENTARY SCHOOL 

Category · ·.· ·•····. '. :(<t·R··.·.·s.kStu.dent 1 i·;;"'~~·•.• < Totjel ·.· ... · ... · ... ····.·.·.·,p····· •. ··.is····· •. •·• .. • •. ·.·.·.dva······.·.·.··· .• ·.·•·.· .•..•. · •. ~ .... ·.•.• .. ·• •. ·.lal:.····.· •.. ·.·•· .• •.·· •.•. ·•· .. ··.····.·.·.·.d·····.·.· ... ·••••• •. • ····.•·•. Other •. ·:··.· il}.! 
r . . . F > . ·. ·. Supple'1'~nt\jl 

.

••············i . Funding .J 0 . ·· • 'Sl:uileot:•. •• ~~". 'ri!·; >· 
.. · . . .• •. .. •. ·. . ·.. . ' • •••. . i ~riding< • . ·.. < i 

ProjectedA!Iotment $29,430.52 $15,213.00 $3,227.00 $47,870.52 

Travel/ Subsistence/ Registration 

Stipends $3,100.00 $3,100.00 
Substitutes 

Salaries Including Benefits 

Non-capitafized equipment 

Capitalized equipment 

Materials and Supplies (Study Island) $3,817.00 $15,231.00 $19,048.00 

Tutoring $21,513.52 $21,51352 
Professional Development 

Other: Sub. Benefits 

Othero Library Books $3,227.00 $3,227.00 
Other: Contracted Services 

(tcans!ation) $1,000.00 $1,000.00 

Totals $29,430.52 $15,231.00 $3,227.00 $0.00 $0.00 $0.00 $47,888.52 



Our 
Are: (needs 
iriStructiOnal.nee·dS:·.Or::.n~~?·~·.··~v1d~nc€d 
survey., as oppos~d-;1:0-:uwants~<t' 

1. I Developing our literacy program to 
meet the needs of our changing 
demographics. 

2. I Reaching Annual Measurable 
Outcome (AMO) goals for each 
subgroup present in our school. 

AI! reading goals 
were met during the 

2011-2012 school 
year with safe 
harbor or 
confidence interval 

Our reading scores 
on the 2011-2012 
End of Grade (EOG) 
testing were 67.6% 

52% of our 2nd 
graders were 
proficient on our 2nd 

grade "pre EOG" 
end of year 
assessment. 
New Hope met 25 
out of 25 AMO's for 
the 2011-2012 

Orange County Schools 

School improvement Plan 

Executive Summary for 2012-13 

Yearlof2 

New Hope Elementary 

To have 70% of our I a. 
second grade 

students on grade 
level in reading by 
the end of the 2 year 
cyde. I b. 

To have 90% of our 
fifth grade students 
on grade level ln I c. 
reading by the end 
of the 2 yearcyde. 

AH AMO targets met I a. 
for each subgroup 
during both years of 

School 

Page 1 of2 

Creating a master schedule that a !lows for increased co-teaching 
opportunities with all support services {Exceptional Children {EC}, English 
Language Learners {ELL}, Academically and Intellectually Gifted {AIG}, 
Reading, and Literacy Coach) with students below and above grade level in 
an effort to increase differentiation and 

Increase in targeted support during literacy with at least two highly 
qualified adults in each room during reading instruction to increase small 
group opportunities of instruction based off of common district 
assessments from Whole to Part and Teachers' Co!ie~?;e data. 

Hire a K/1 Literacy Interventionist. Kindergarten reading tutor, and 
additional ESL teacher to provide literacy support in our lower grades to 
help increase the !eve! of competency in 2nd grade. 

Utilize technology in the classroom to both increase student 
and provide data for directing instruction through formative software 
(Study Island, Reading Eggs, Discovery Techbook, Tumble Books, Case 21, 

A to 



3. 

New Hope met 16 
out of 23 Average 
Yearly Progress 

(AYP) subgroup 
goals in the 2010-
2011 school year. 

Made High Growth 
ln a!! groups except 

in Reading Overall 
63.3% Black 
51.8% Hispanic 
81.2%White 

Ethnicity Proficiency 
in Math Overa!! 
Black 80% 
Hispanic 80.7% 
White89.1% 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year lof 2 

To show at !east a I a. 

year's worth of 
growth in all 
subgroups and meet 
AMO targets as well. 

c. 

Page 2 of2 

Continue to employ a parent involvement specialist to provide support 
between the school and community (i.e. literacy courses for parents, 

a year per grade level, 

at­
risk students through the Community Learning Center, Homework Haven, 
hiring a Y:; time math interventionist, hiring a 3-Sth grade reading and math 
tutor, and after school grade level tutoring opportunities throughout the 
year. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number. Orange County Schoofs/680 School Name: New Hope Elementary 
Plan Vear{s): 2012.,.2014 Date Prepared: _.g!L{,!.17!.J/~1,;;2 ___________ _ 

School Improvement Team Membership 

From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute o school improvement team to develop o school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel ond teacher assistants shall be 
elected by their respective groups by secret ballot. .. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff" 

COMMITTEE POSITION TYPE/PRINT NAME (\ SIGNATI,IRE 

Principal Jeff Rachlin ~~Jill~~ 
Assistant Principal Representative Leslie Armistad c;{Jdf;; />rlm~~ 

Specialist 

<~~ ~f?;JJJ# 1· 'l"~Yi3&t·~'(le~ 

Sarah Davies 

tL{ . .)' !Z-
Teacher Assistant Laurie Holloway 

Parent Representative Laura Ballenger rf<cuu~~~1 
Parent Representative Amy Cole .fr~/ 
Parent Representative Tori Williams Reid ~~< iJ.V-..,-?,; J 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

Parent Representative Jeanette Sims 

Parent Representative Tammy Brown 
' 

~1tt<~&Llv fkletv1" Gil\-
Parent Representative Kristin Merrill 

Kindergarten Teacher 

Emll'-1 Wirth. 
First Grade Teacher Kristen Lovette 

Second Grade Teacher Cassandra Davis ~-0-
Third Grade Teacher Tracy Rettig r 

Fourth Grade Teacher Anna Gustaveson 

Fifth Grade Teacher Amy White Wf~ 
*Add to list as needed. Each group may have more than one representative. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accprdance with oil statutory and local board requirements. This plan includes AdvancED School 

Improvement Plan, Title I, Safe Schaol~,l>fld 100% 

' 
Principal / l'r"(JI 1/<./"~J ~ 

:; I } .-

Date 1018/12 

School Improvement Team Chair I' CN1!JJ WZ..-- I~~ n:_, Date 1018/12 

B. Superintendent's Recommendation 

__ The plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent's Signature Y\-)' t' I ro~ Date I0/{$-1""~--

C. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date----------------



Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of 2 

NEW HOPE ELEMENTARY SCHOOL 



Our 

Ate; (needs should be stud¢nt 
instructional neect.s:orneeds·e\ride.nced ljy 
sti,rvev~ as:oPpos·ed.to ~wants") 

L I As 
each subgroup wm meet or exceed 
annual pace to reduce non-proficiency ! Whites 88.02% 
by 50% in 6 years. The targets for 
Reading would be 74% for Black I Math EOG: 
students, 90% for White, 64.9% for EO Blacks 82.35% 
and 63% for EC. The targets for Math Whites 95.21% 
would be 84% for Black, 96% for 
White, 75% for ED and 79% for EC. 

2. I As measured by the Teacher Working 
Conditions Survey and the school 
survey, 95% or more staff members 
wi!l respond favorably about use of 
time and daily schedule. 

Teacher Working 
Conditions Survey 
(2012); 

Time Available to 
Collaborate 

85.7% Agree 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Hillsborough Elementary School 

Blacks 74.0% 
Whites 90.0% 

Math EQG; 
Blacks 84.0% 
Whites 96.0% 

Teacher Working 
Conditions Survey 
(2014): 

Time Available to 
Collaborate will 
improve to 90% 
Agree 

a. 

c. 

Page 1 of2 

Increase literary resources that include incidental characters 
the Hillsborough Elementary School subgroups, as well as literature with 
main characters or topics that focus on these subgroups. 

Teachers wi!! be provided with time to 
common formative assessments and Fountas and Pinnell Benchmark 
Assessment System to inform whole dass, small group, and individua'lized 

Teachers will develop a yearlong professional development plan around the 
Slx Instructional Shifts outlined in the Common Core State Standards and 

time wm be devoted to implementing the 
Teachers will be asked to play a larger ro!e in developing schedules, offer 
recommendations on how to increase the amount of non-instructional time 
provided for teachers, and how to structure Professional Learning 
Communities (PLCs} in order to improve teaching and learning. 



3. 1 As measured by the 3"' -5"' Annual 
Measurable Objectives, least 90% of 
the "all students" subgroup will be 
proficient in Reading and at least 95% 
of the "all students" sub-group will be 
proficient in math. 

status 
(scone~ ·percentage 
oi".·other meas:uh:i'.of 
:tMeie··n~eds) 

Working 
Conditions Survey 
(2012): 

Non-Instructional 
Time Provided for 
Teachers In My 
School is sufficient 
42.9%Agree 

Reading,EOG: 

All87.0% 

Math EOG: 
All 
93.5% 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

The results of the 
next Teacher 
Working Conditions 
Survey (2014) for 
Non~lnstructional 

T1me will improve to 

60% 

Reading EOG: 

All 90.0% with 100% 
showing Growth 

Math EOG: 
All 
94.2% with 100% 
showing Growth 

a. 

b. 

c. 

Page 2 of2 

m~house professional development will be led by teachers and the literacy 
Coach in collaboration with the Reading Specialist in the Orange County 
Language and literacy Framework areas of Reading Workshop, Writer's 
Workshop and Language and Word Study. Special emphasis will be given 
this year to s'ma!! group reading instruction and the infusion of additional 

instruction K-5. 

will complete the Ute racy 
Orange County Schools Literacy Department titled, "Teaching Grammar in 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

lEA Name/Number: Orange County Schools/680 School Name: Hillsborough Elementary School 

Plan Year(s): 2012-2014 Date Prepared: October 2. 2012 

School Improvement Team Membership 

From GS llSC-105.27: 'The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop o school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot ... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

COMMITTEE POSITION TYPE/PRINT NAME 
Principal Steven Weber 

Assistant Principal Representative Jon Corcoran 

Teacher Representatives Celeste Mauriello, Kindergarten 

Jane Vacchiano, 1" grade 

Julia Workman, 2~• grade 

John Nelson, 3"'" grade 

Justin Jones, ~grade 

Casey Nunnery, ?"grade 

Cindy Sinicrope, AIG Teacher 

Tracy Shopmyer, Media Specialist 

Dena Stanly, literacy Coach 

lnst. Support Representative Melissa Denney, Guidance Counselor 

Teacher Assistant Representative Mary Beth Elliott, Teacher Assistant 

Parent Representatives Macy Calderon 

Jon Bemis 

Teo...<:-~ Jc. "" \l~ l-eo1f\C,_.( j 

--
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

*Add to list as needed. Each group may have more than one representative. 

A. Schaal Approval 

Principa/ ____ 4~= 

Schoo/ Improvement Team Choir ~ &!.lA.A 1 \ ~ · 4\,t A.. VI J/1 Vl V{y 
B. Superintendent's Recommendation 

KThe plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent's Signature /\ ) ' '\ , $Mi:lzllL Date )/2 - ]"\ - i 2...-

C. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date---------------



I 
Orange County Schools 

' 
School improvement Plan 

I 
School improvement Budgetfor 2012-2013 

Year 1 of2 

--······-·--·--·---··-·--··-----------·-------·· -------~ -··----------·-·------- _____ , ______ 
HILLSBOROUGH ELEMENTARY SCHOOL 

.· " ~~~rY--' .·.·-· .... 'At Risk:S1:Ude-nt.-:~:'-:"-- >::>: ·-,~j_fi#fY(:tt~:n~~ .... ~~·· I -Vi> "" ' .,Fu~:di~~- ·:;· :"<:··' ··.s~PPii~i-Ma~ria'ls " . 

I' : I•. 
. - ><"ii ' ;\ __ ._ .. · .h: f;i ; • :-~- :.~,, .·. " " .. ··.·····_ .. , •• "· ... ·. ._ .. · . i .·. ·.. . " <.; l " 

Projected Allotment $ 10,997.99 $ 15,774.00 $ 3,346.00 $ 30,117.99 
Travel/ Subsistence/ RegiStration 

Stipends 

Substitutes 

Salaries including Benefits . 

Non-capitalized equipment 

Capitalized equipment 

Materials and Supplies $ 12,174.00 $ 12,174.00 
Tutoring $ 10,997.99 $ 10,997.99 
Professional Development 

Other: Sub. Benefits 

Other: Ubrary Books $ 3,600.00 $ 3,346.00 $ 6,946.00 
Other: Contracted Services 

Totals $ 10,997.99 $ 15,774.00 $ 3,346.00 $ - $ - $ - $ 30,117.99 



increase Math achievement for 
current 5th Graders to 85% proficiency 

or higher on the state End of Grade 
Tests. 

2. ! Grady A. Brown Elementary will 
increase Reading proficiency by 
Professional Learning Community 
Smart Goal Measures by using the 
Teachers' College Reading 
Assessment. 

a positive response on the Time 
Satisfaction Section of the Teacher 
Working Cohdttlons Survey. 

Scores = 76.3% 
{82.2% on retest} 
proficient and met 
growth standards 

Scores are still being 
calculated at this 

time. 

Orange County Schools 

School improvement Plan 

Executive Summary for 2012-13 

Year1of2 

Grady Brown Elementary School 

I 
proficient and will 
meet high growth 

standards. 

By June 2014, all 
students will have 
increased three 
reading levels as 
measured by the 
Teachers' College 
Reading Assessrr 

By I agree that they have I staff will agree that 
time to collaborate they have time to 

with their collaborate with I c. 
their 

Page 1 ofl 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: Grady A. Brown Elementary 

Plan Year(s): 2012~2014 Date Prepared: October 2. 2012 

School Improvement Team Membership 

From GS 115C-105.27: '7he principal of each schoot representatives of the assistant principals, instructional personnel_, instructional support personne/1 and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shalf be 
elected by their respective groups by secret ballot ... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

COMMITTEE POSITION TYPE/PRINT NAME I SIGNATURE 

Principal Fay Jones I _"h;.. ·~-.----:.:1-. ~ r-, 

Assistant Principal Representative Tiffany Faison-Bullock J .7JA/Z,. .. ; •<::J<T~..-8{,(} ltrti2_ 
3"' Grade Teacher and SIP Chair Ashley Hamlett I HJ1 Jrrr-.q'h.i).i:t;t 
Kindergarten Teacher Representative Anthony Folden 

1" Grade Teacher Representative Hope Albertson 

z•• Grade Teacher Representative j Mary Therese Deegan J ~ ,J,h UA (I M~ [)0(}(1/lJIA...,. 
s'"-Grade 'reacher Rep;esental:i11e -~ -- --------Beth Quick --- --- --r-+va~"'" "tL "() 
EC Teacher Representative Linda Hiii~Wise 

ESl Teacher Representative Margaret Noble 

Specialist Teacher Representative Trena Jones 

lnst. Support Representative (Literacy Coach) Cynthia lewis 

Teacher Assistant Representative Darlene· Moore 

Parent Representative Edward Mann 

Parent Representative Erin Haygood 

Parent Representative Jennifer Carson 

""' ---, ~ 
trltr .. ;. ',/, ,._f);/}j?_,. )'"· J 
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2012-2013SCHOOL IMPROVEMENT TEAM MEMBERSHIP· 

*Add to list as needed. Each group may have more than one representative. 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and loco/ board requirements. This plan includes AdvancED School 

Improvement Plan, Title I, Safe SChools and Title II. The school staff approved the plan by a vote of i 0 0 -;-

Principal ~ ~ Date iO- Q - i ;;?_, 

SChoollmprovementTeamChair ~ ~~ Dote I Q -15-) 2 

B. Superintendent's Recommendation 

--$- The plan meets all State requirements and is recommended for Boord approval 

__ The plan as submitted is recommended for Boord rejection bosed upon the following reasons: 

Superintendent's Signature /Q~P-~ M~tk- Date } D ·- J6---J)... 
C. Boord Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date--------------



Orange County Schools 
School improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of 2 

GRADY A. BROWN ELEMENTARY SCHOOL 



1. I Strengthen 
ensure students promoted to grade 2 are 
reading on grade level. 

2. I Increase mathematics early number sense 
and development. 

3. ! Develop and strengthen student self­
responsibility, resilience, and stamina. 

31% of grade 1 is at or 

above grade revel 
30% of grade 2 is at or 

above grade level 

According to the 
Teachers Co !lege 

K: 70% on grade level 
1: 51% on grade !eve! 
2: 66% on grade level 
At the end of the 2012 
school year based on 
appropriate AMC test 
data 

46% of students are in 
tier one as assessed by 
the Student Risk 
Screening Scale 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Efland-Cheeks Elementary School 

75% 

b. pairs have been put in place to increase student 

mode!. 

reading on grade level 
as measured by the 

Teachers College 
Readlng Assessment 
and for Grade 2 TE 21 

EOG Benchmark 

c. Provide staff with ongoing high quality professional development based on instructional 

needs and requests/surveys of certified staff. 

goa! is 90% for each l a. 
grade level based on 
the appropriate AMC 
assessment 
and for Grade 2 TE 21 

EOG Benchmark 

75% of students will be 
·In tier 1 based on the 
Student Risk Screening 

Scale 

c. 

a. 

b. 

c. 

Page 1 of 1 

on instructional 
needs and requests/surveys of certifed staff. 

Supports (PSIS) as our school-wide 

Bus program in order to decrease bus 
each bus route. 

referrals 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: Efland-Cheeks Elementary 

Plan Year(s): 2012-2014 Date Prepared: ----'9"-"2"-1'-'1"2'----------------------

School Improvement Team Membership 

From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals; instructional personnel; instructional .support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot ... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff." 

Principal 

Assistant Principal Representative 

Teacher Representative 3-5 

lnst. Support Representative/literacy Coach 

Teacher Assistant Representative 

Parent Representative 

AIGTeacher 

Teacher Representative K-2 

lnst. Support Representative/Math Lead Teacher 

inst. Support Representative/instructional Facilitator 

Specialist 

Craig Paul 

Kate Ellis 

Jennifer Litwa 

Tracy 

Ron Sheehee 

Kristin 

Jennifer Kennedy 

Kim McColman 

Andrea lorelii 

Stephanie McMullen 

*Add to list as needed. Each group may have more than one representative. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and local board requirements. This plan includes AdvancED School 
~oafs and Title II. The school staff approved the plan by a vote of __ -'9'-'8"%,_ _____ _ 

~Ae-~:::Y Principal C ? ~ , Date 10/3/12 

Schaal Improvement Team Chair ~1.1 #~ Date 10/3/12 

B. Superintendent's Recommendation 

_[.,he plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Boord rejection based upon the fallowing reasons: 

Superintendent's Signature /s:::) ' :!;' , '\( !M;-r~ Date l Q -- l b - ( L_ 

C. Board Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date----------------



Orange County Schools 
School Improvement Plan 

School Improvement Budget for 2012-2013 
Year 1 of 2 

EFLAND-CHEEKS ELEMENTARY SCHOOL 



Or needs evidenced,, by SuiveY, 
"wants") 

Central Elementary School will 
1. I increase student achievement in 

reading. 

Central Elementary School will use 
2. I data for instructional grouping 

and progress-monitoring. 

Elementary School 

I 
improve the home-school 

3. 
connections to build true 

for student 

55.1% 

Individual growth 
data for 4th and 5'" 

grade students 

Working 
Conditions Survey 
58.8% for parent 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Yearlof2 

Central Elementary School 

Target Goal: 75.4% 
Safe Harbor: 60.7% 

At least 1 year of "· and Assessing Math Concepts (AMC). 
growth over the course b. EV AAS Data 

of the school year. . ~'-t-:-~==';:.~-.:----~-..::: __ ::c_:-7--:-. =-:c.:-:.:-:.:---:---:-~ 

At least 75% 

c. I 4 Title 1 family events. 
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2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schools/680 School Name: Central Elementary School 
Plan Year(s): 2012-2014 Date Prepared: _______ O"""ct"'o"'b"'e"-r""-9'-'2,0,.,1..,2~---------------

School improvement Team Membership 

From GS llSC-105.27: "The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teaCher assistants shall be 
elected by their respective groups by secret ballot... Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall nat be members of the building-level staff." 

COMMITTEE POSITION TYPE/PRINT NAME SIGNATURE 

Principal Myron Wilson 1!1 Ul./nlt. J:J. t._)__, jl""'n;<_) 
Instructional Facilitator/Admin. Intern Jayme Bell-Williams 

.. 1 .. e__ ~ ~·~= 0 \ 

literacy Coach Amanda Boleratz ~~~~;)J;;i;k 
STEM Coach Liz Day v £:.( :rtJ:YJ rAJ) 
Counselor Jill Lowe (' WQfl~\ 
lnst. Support Representative Sharon Whitmore ~~<:,\.~:-----'C_J 

Teacher Assistant Representative Robin Barnhill ~L~~~J: 
Parent Representative Phyllis Portie-Ascott \{_~11~~_1\'N\ 
Parent Representative Honey Jones ~ ~{,(__f£N,. 
Teacher Representative Teresa Milton ~)J "f\ .. 0 J.v_) 
Teacher Representative Sarah Roney ian~ 1 r?.ong~ 
Teacher Representative Kari Mashburn l\i~~(h~Q 
Teacher Representative Brandi Burroughs "/'~ o0 --:t'/h-Vfr.J 
Teacher Representative -~JJ\~0 

n -
Jane Mciver 

Teacher Representative Matthew Sullivan 1J~W.~1Jt 
Teacher Representative Jessica Porterfield ,. ~ -if-Jo. _J_~- ~ II 

Teacher Representative Terry Wickwire L 'MM- ld u)f_~ 
*Add to list as needed. Each group may have more than one representative.\....._/ If 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and local board requirements. This pion includes AdvancED School 

Improvement Plan, Title I, Safe Schools and Title 11. The school staff approved the plan by a vote of /() 0 % 

Principal dJf!dL Jr. h),~,·~ Dote /0- 15 ~ J:L 
Schoo/ Improvement Team Chair ~ '7. M~ Date {Q- 15 ·- IL 

B. Superintendent's Recommendation 

__b.he plan meets all State requirements and is recommended for Board approval 

__ The plan as submitted is recommended for Board rejection based upon the following reasons: 

Superintendent's Signature !'> .. ,) ' X . 'l.IJ\~ ~ Date 10 _, fJ ·- n ..... -
C. Board Action 

__ The plan is accepted 

__ The plan is accepted with ~he following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date--------------
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Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Year 1 of 2 

Cameron Park Elementary School 

proficiency in reading 
was: 
Grade 3- Black 37.5%, 
Hispanic 20''/o, and 
White88%; 
Grade 4- Black 64.7%, 
Hispanic 68.8%, and 
White 90.2%; 
Grade 5- Black 76.9%, 
Hispanic 55.6%, and 
White 91.4%. 

43.SO/o, Hispanic 28%, 
and White 92.4%; 
Grade 4- Black 
68.3%, Hispanic 72%; 
Grade 5- Black 
79.3%, Hispanic 
60.1%. 

b. 

c. 

Accuracy, 
strategies for: deeper reading comprehension, building stamina through 
independent reading, matching appropriate books with readers, varying 
student response to texts, and providing evidence of text understanding. 

Provide daily small group reading instruction based on strategies and 
needs of individual students so that .students are able to better 
comprehend for meaning in a variety of genres. 

use common assessments (Teacher College, Whole to Part 
intervention, and Common Core quarterly assessments) to guide, inform, 
and' refine reading instruction. 

Maintain high growth 
in reading for grades f-d-:-.+-::T:-ra-i:-n-ct:-e-a-c7h-e-rs_n_e_w-:t-o-,tc-e-a"'c-;:h:-in-g-a"t"t"h--e-,2::;";.-cg::rc-a-;d-e-;Je_v_e-;l-:i:::n-:W;-;;:h-,o71e-t:co:-;::P-::a=rt:---

3-5. instruction. 

Page 1 of2 

e. ! Use Common Core curriculum maps, Essential Learning Outcomes, and 
Can" statements to teach a !I components of reading. 



3. I Create baseline data for writing 

proficiency using the new district 

formative common assessments and 
rubrics in an effort to focus more 
attention on writing and writing 
instruction. 

Orange County Schools 

School Improvement Plan 

Executive Summary for 2012-13 

Hispanic 50%, and 
White95%; 
Grade 4- Black 88.2%, 
Hispanic 93.8%, and 
White 96.4%; and 
Grade 5- Black 92.3%, 
Hispanic, 88.9%, and 
White 100%. 

October 2012. 

Year 1 of 2 

66.3%, Hispanic 55%; 
Grade 4- Black 
89.4%; and 
Grade 5- Hispanic 
90.1%. 

Maintain high growth 
in math for grades 3-

compare data every 
quarter. 

Page 2 of2 

c. 

a. 

math instruction through a 
the needs of a!! students. 

Improve i 

to better meet 

the use of CGI (Cognitively Guided !nstructionL math talk, math 
notebooking/math journals, and increase fluency with math facts practice. 

Their Way, grammar, mechanics, and conventions, as well as high 
frequency spelling lists. 

b. ! Incorporate writers workshop to 
students, and strategy lessons. 

c. 1 Utilize writing samples to guide instruction and inform strategy groups. 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

LEA Name/Number: Orange County Schoois/680 School Name: _____ _!,C,!!aC!.!m!!e~r:!lol!lnwP!:!a!!r!!kwE'-!Ie!:l!m!!!Sel!ln!.!Cta!!lrvt:x.. _______________ _ 

Plan Year(s): 2012- 2014 Date Prepared: ___ __,o<J,c..,to,..b,.e.._r,a9,_2,.,o.,1.,2~-----------

School Improvement Team Membership 

From GS llSC-105.27: 'The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement 
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instruct;onal support personnel and teacher assistants shall be 
elected by their respective groups by secret ballot. .. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff" 

COMMITTEE POSITION 
Principal 

Assistant Principal Representative 

Teacher Representative - Kindergarten 

Teacher Representative -1st grade 

Teacher Representatmve- 2"c1 grade 

Teacher Representative- 3"' grade 
-th 

Teacher Representative- 4 grade 

Teacher Representative - 5'" grade 

inst. Support Representative- EC 

lnst. Support Representative- School Counselor 

fnst. Support Representative -literacy Coach 

lnst. Support Representative- Art Teacher 

Teacher Assistant RepresentatBve 

Parent Representative 

Parent Representative 

Parent Representative 

Parent Representative 

TYPE/PRINT NAME 
Dr. Julie Vandiver 

Fran Hall 

Rachel Roberson 

Wandra Whitford 

Ellen Haver 

Kelly Lazarus 

Yvonne Wahlers 

Celine Stinnett 

Cheryl Mitchell 

Rebecca Atkins 

Sandy Lindley 

laura Casey 

Kim Berini 

Dr. Eric Davis 

Rob Cordone 

lin Kerns 

Karen Coulombe 

SIGNATURE 

_:y.._.~ry~ 
'!:,~(. )ff~ 

fU. f.'lA..i.. ~ ....... 
W"nd5lo _m ,'i.lhr: 
f!J~~ 
~P\r t-:IA A<. 

~\tj'~h~ 
-----~-----c 12... Yb ...;. .s::::s. # 
-~_) 
~ 
-.1 "-- .... "" w. ~-)._~ 
~.Afl,.f.. (;;; _ __,_ '<\ 

0,nv(3~· Y 
~_12a I 

-c%.~- .J. .a-
---c;A.:- ::e~-:.;7 
-+{~~ 0 &L..\o/ 



2012-2013 SCHOOL IMPROVEMENT TEAM MEMBERSHIP 

*Add to list as needed. Each group may have more than one representative. 

A. School Approval 

This school improvement plan has been developed in accordance with all statutory and loco/ board requirements. This plan includes AdvancED School 
Improvement Pion, Title I, Safe Schools and Title II. The school staff approved the pion by o vote of I C$'::, % 

~--:DA. .$ 'Y'~ Dote 10 l ~ jtz... 
~ Dote lo/ttf/z 

Principal __ _._ .... = 

School Improvement Teo~oir 
B. Superintendent's Recommendation 

_& The plan meets all State requirements and is recommended for Boord approval 

__ The plan os submitted is recommended for Boord rejection based upon the following reasons: 

Superintendent's Signature !i)--' e ' Q ~\1\~ Dote I 0 - I J - 1 L-

C. Boord Action 

__ The plan is accepted 

__ The plan is accepted with the following modifications 

__ The plan is rejected based upon the following reasons 

Board Chair Signature Date--------------



Orange County Schools 
School Improvement Plan 

School improvement Budget for 2012-2013 
Year 1 of 2 

CAMERON PARK ELEMENTARY SCHOOL 



SCHOOL IMPROVEMENT PLAN Date Reviewed/ Approved: I 0/18/1 0 Policy Number: 3430 

Rescinds Policy Number: Issued: 

In order to improve student performance, each school shall create a school improvement team to develop a school 
improvement plan (SIP) in accordance with state law, State Board of Education policy, and Department of Public 
Instruction guidelines. 

The SIP team shall be comprised of: the principal, representatives from the assistant principals, instructional 
personnel, instructional support personnel, teacher assistants assigned to the school and parents of children enrolled in 
the school. Schools shall encourage parental participation so that parent representatives reflect the racial and 

. socioeconomic composition of the students enrolled in the school. Likewise, schools should make every effort to 
ensure that the staff members elected to the SIP team represent a variety of grade levels and/or subject areas. 

The SIP team should assess the current program and needs at the school, design strategies for improving student 
performance, and continually evaluate the results of its decisions and the effectiveness of the plan. The plan should 
take into consideration the annual performance goal for that school set by the State Board and the goals set out in the 
mission statement adopted by the State Board of Education (SBOE). In addition, SIP teams must use the Education 
Value Added Assessment System (EVASS) or a compatible and comparable system approved by the SBOE when 
analyzing student data for root causes for problems and to determine actions to address them. The SIP must include at 
a minimum the following elements: 

(I) A plan for the use of staff development funds that may be made available to the school by the Board of 
Education. 

(2) If the school serves students in kindergarten or first grade, a plan for preparing students to read at grade level 
by the time they enter second grade. The plan shall require kindergarten and first grade teachers to notifY 
parents or guardians when their child is not reading at grade level and is at risk of not reading at grade level by 
the time the child enters second grade. 

(3) A plan to address school safety and discipline concerns in accordance with the safe school plan. 
( 4) A plan that specifies the effective instructional practices and methods to be used to improve the academic 

performance of students identified as at risk of academic failure or at risk of dropping out of schooL 
(5) A plan to provide duty-free instructional planning time for every teacher, with the goal of providing an average 

of at least five hours of planning time per week. 
(6) A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the 

SIP team. 
(7) A school-wide attendance improvement plan. 

All SIPs should be data-driven and contain clear, unambiguous targets, explicit indicators, actual measures, and clear 
· time frames for meeting the goals. 

The principal of the school shall present the proposed SIP to all of the assistant principals, instructional personnel, 
instructional suppmt personnel, and teacher assistants assigned to the school building for their review and vote by 
secret ballot. A majority vote of the staff who voted on the plan is required to approve the plan at the school leveL 
Once the SIP has been approved at the school level, it shall be submitted to the Board of Education for acceptance or 
rejection as provided by statute. 

The SIP plan should remain in effect for no longer than two years and may be revised as often as necessaty. 

Legal References: G.S. l!SC-47(38), -8!, -84.2, -98, -105.21, -105.25, -105.26, -105.27, -105.32, -!05.35, -105.47,. 
30l.l; 143 art. 33C 
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