ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: __November 22, 2010

AGENDA ITEM No. 10-11-(2)-09

ACTION ITEM (Y/N) N

SUBJECT: Student Reassignment Discussion #2

INFO. CONTACT__ Dr. George McFarley, Jr. and Mr. Jeff Tsai PRONE: 019-732-8126

ATTACHMENTS:
1. Operations Research/Education Laboratory (ORED) PowerPoint entitied “Integrated Planning
for Schools and Community,”, dated November 22, 2010.
2. Timeline - Integrated Planning for School and Community Proposed Project Tasks and
Schedule.

PURPOSE: To allow the Board of Education the opportunity to receive a presentation from ORED and
to discuss the student reassignment study being conducted by the ORED research group.

BACKGROUND: The last student reassignment study was conducted in OCS in 2005-2006. On April
10, 2010, OCS contracted with ORED to conduct a student reassignment study beginning in July 2010,
for possible implementation during the 2011-2012 school year.

Members of the ORED staff are here to discuss possible criteria for the student reassignment study.
Additionally, the following items will be presented for further discussion:
e Historical ADM and cohort survival ratio analysis
System-level forecast models
Land use study interview findings
GIS subdivision analysis
Out of capacity worksheets (present and future)
Optimization preliminary findings

FINANCIAL IMPACT: None.

RECOMMENDATION: The Superintendent recommends the Board of Education discuss the
presentation for the student reassignment study being conducted by the ORED and provide staff with
more definitive guidance.
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Orange County Schools
Integrated Planning for School and Community
Proposed Project Tasks and Schedule
' 2010-2011

Note:  The Redistricting Committee meeting schedule below is subject to change depending on
redistricting criteria and assumptions. More meetings may be necessary,

June 2010

Data Collection Tasks
o Collect County GIS data (centerline, parcel, address points, school sites, attendances)
o  Collect 2009-10 NCWISE student data
e Collect building capacity data
e OCS Decision Point: Additional student data to be included for the study

Student Data Analysis
¢ (Geocoding students
e Validate school locations, grade configurations and attendances
¢ Capture historical month-one ADM
e Conduct cobort survival ratio analysis
e Construct preliminary system enrollment forecasts

Plapnming Segment Construction

e Preliminary construction of the Planning Segments (PS). PS are the fundamental building blocks
of existing and future attendances
s PSreview with OCS

July 2010
e Phase I attendance optimization scenanos (to establish baseline understanding of optimization
parameters)

e Presentation to the OCS/OCS BOE-
- Snap shot of OCS demographics
Study optimal scenano statistics under various constraints
Seek OCS nput on school balance objectives and % of allowances (+/- from the goal)

August 2010
¢ Land Use Interviews
e OCS assembles redistricting study committee

September 2010
e Collect 2010-2011 month-1 ADM
s Update cohort survival ratio analysis and system enrollment forecasts
e Collect 2010-11 NCWISE data (note: quality of the student address data will dictate subsequent
task schedule)
* Geocode 2010-2011 students



o Review building capacity data
e GIS land use study and Plannimg Segment leve) analysis
e  OCS Decision Point: Optimization parameters: utilization, balance, etc.

October - November 2010
¢ Presentation to the OCS/OCS BOE on findings (land use study, enrollment forecast, Out-of-
Capacity worksheet). Present optimization parameters and redistricting timeline.
o First imeeting with the redistricting study committee (primarily objective: education)
e Phase Il attendance optimization scenarios: refine constraints and balance
o Second meeting with the redistricting study committee (primarily objective: 1Jlustrate preliminary
proposals, eliminate infeasible plans, refine balancing objectives and cniteria)

November — December 2010
o Phase 1] attendance boundary scenarios
o Construct the Scenario Builder tool
o Third meeting with the redistncting study comuittee
o Meeting with OCS transportation staff to refine boundaries
e Addihonal commitliee meetings can be conducted without ORED staff presence

January 2011
o Committee presents attendance boundary scenario(s) to BOE.



