Discipline Task Force — July 2021

Meeting Ground Rules

e Start and end on time!

¢ Join the meeting on time or a few minutes early

e Mute your mic/phone when you are not speaking

¢ When speaking, keep your points clear and concise

e Speak to be understood; listen to understand

e To help improve engagement, turn on camera especially when speaking
e To help improve engagement, use your mic v. chatbox

o Take care of yourself and each other

Meeting Outcomes:
By the end of this meeting we will:

Review Ground Rules/Expectations for the committee
Set meeting schedule (dates/times)
Review the Charge Statement
Review Committee/Task Force goals
o Review discipline data/arrest data
o assess/identify trends
o Review Code of Conduct, Character and Support
o Make recommendations to Orange County Schools Board of Education
Review the Orange County Schools Draft Strategic Plan



