
San Bernardino County 
Superintendent of Schools

Ted Alejandre

Ted Alejandre is the 34th superintendent of schools for San Bernardino County. He was 
first elected to the county’s lead educational seat in June 2014 and was reelected in 
both 2018 and 2022. He began his third consecutive four-year term in January 2023. 

With more than three decades of experience in public education, Mr. Alejandre 
has been a teacher, vice principal, principal, director of fiscal services, and assistant 
superintendent of Business Services at the district level. He joined the office of the San 
Bernardino County Superintendent of Schools in 2008 as the assistant superintendent 
of Business Services and later was appointed deputy superintendent, overseeing all 
operations of the organization. 

As county superintendent, Mr. Alejandre works collaboratively with educators, 
families, other agencies and stakeholders to provide advocacy, leadership and 
services for nearly 400,000 K-12 students attending public schools in San Bernardino 
County. His office oversees an annual operating budget of over $400 million with 
over 2,400 employees.

Among the highlights of Mr. Alejandre’s service as county superintendent are nurturing 
the Cradle to Career Roadmap, implementing Footsteps2Brillance and targeting early 
literacy, initiating “Systems of Support,” establishing the first ever countywide Student 
Advisory Panel, being president of the California County Superintendents coalition and 
revamping the Alliance for Education to strengthen the alignment and connection of 
business and community organizations to education and workforce development. 

For being a fierce advocate for education, Mr. Alejandre was selected as the 
California Superintendent of the Year for 2022 by the Association of 
California School Administrators.

Mr. Alejandre is also a retired U.S. Air Force Lieutenant Colonel serving 
since 1984. He was highly decorated receiving the USAF Meritorious 
Service Award three times, AF Commendation Medal and AF Good 
Conduct Medal.
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Dr. Gwendolyn Dowdy-
Rodgers 
Trustee Area D
Rialto Unified, San Bernardino City Unified 
and Snowline Joint Unified

Dr. Gwendolyn Dowdy-Rodgers works in 
the behavioral health field advocating for 
foster youth with mental health concerns 
and fights for the health, education and 
financial stability of every person in every 
community and is also the founder of Young 
Women’s Empowerment supporting young 
women to reach their highest aspirations.

Andrea De Leon 
President
Trustee Area E
Bear Valley Unified, Colton Joint 
Unified, Morongo Unified, Redlands 
Unified, Rim of the World Unified (east 
of HWY 138) and Yucaipa-Calimesa 
Joint Unified

Andrea DeLeon is a government 
affairs and public relations 
consultant in San Bernardino and 
Riverside counties.  She holds a 
BA from UC Riverside and an MBA 
from CSU San Bernardino.  Born 
and raised in San Bernardino and 
lives in Highland.

Rita Fernandez-Loof
Trustee Area B
Alta Loma, Central, Chaffey Joint 
Union High*, Etiwanda, Mt. Baldy 
Joint, Ontario-Montclair* and 
Upland Unified 

Rita Fernandez-Loof has 
extensive volunteer experience 
with various non-profits who 
advocate for the educational 
rights of children with disabilities.

San Bernardino County 

Board of Education

Ryan McEachron 
Trustee Area A
Adelanto, Apple Valley Unified, 
Baker Valley Unified, Barstow 
Unified, Helendale, Hesperia Unified, 
Lucerne Valley Unified, Needles 
Unified, Oro Grande, Rim of the 
World Unified* (west of Highway 
138), Silver Valley Unified, Trona 
Joint Unified, Victor Elementary and 
Victor Valley Union High

Ryan is currently the chief executive 
officer of ISU Insurance Services - 
ARMAC Agency, Inc. in Victorville. 
He served on the Victorville 
Chamber of Commerce Board 
of Directors and as the Chamber 
Chairman of the Board. Ryan also 
served as president of the Victorville 
Rotary Club.

Laura A. Mancha 
Vice President
Trustee Area C
Chaffey Joint Union High*, Chino 
Valley Unified, Cucamonga, 
Fontana Unified, Mountain View 
and Ontario-Montclair* (south of 
Philadelphia Street)

Laura Mancha is a graduate of 
Chaffey College with over 30 
years of community service. She is 
passionate about addressing the 
needs of our special education and 
county foster youth.

*Portions of this district
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All people have value, 
and deserve to be treated 
equally with dignity and 

respect.

Individuals have the power 
to make choices, which 

ultimately determine their 
course in life.

Communities are 
interdependent, 

 and grow stronger  
through collaboration 
and communication.

Character, governed by 
integrity, builds positive 

relationships that  
transform lives.

The mission of the San Bernardino County Superintendent of Schools is to transform 
lives through education. Working in collaboration with school districts, other agencies, 

families and our community partners, we provide leadership, advocacy and services 
to ensure innovative, inspiring educational practices. This endeavor is essential to the 

quality of life and economic vitality of our communities.

The human mind is 
incredibly powerful and 

through life-long learning 
has unlimited potential.

Each person is unique, has 
purpose and can make a 
powerful contribution to 

the  
good of humanity.

People are meant to serve 
and care for each other.

Faith, hope, love and 
compassion are 

 essential to a positive 
life experience.

There is strength 
in unity.

We believe that —
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The Brier Building
760 East Brier Drive 
San Bernardino

A 52,000 square foot facility purchased in 
2011. Currently houses the Business Services 
and Human Resources branches as well as the 
Technology JPA.

Desert/Mountain Educational 
Service Center 
17800 Highway 18 
Apple Valley

A 23,800 square foot facility renovated 
and opened in 1998. This center provides 
conference space and meeting rooms for local 
districts and SBCSS departments. Currently 
houses Desert/Mountain Operations and 
Desert/Mountain SELPA.

Dorothy Inghram Learning Center
670 East Carnegie Drive 
San Bernardino

A 41,700 square foot building on 5.2 acres 
of land purchased in 2017. The center 
provides classroom space for the Regional 
Occupational Program (ROP) Cyber Training 
Center, conference space and meeting rooms 
for local districts and SBCSS departments and 
housing for the East Valley Special Education 
Local Plan Area (EV-SELPA) staff.

San Bernardino County Board of Education
Administrative Facilities
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Roy C Hill Education Center
601 North E Street 
San Bernardino

A 51,000 square foot facility built in 
1986. Currently houses the Office of the 
Superintendent, Education Support Services, 
Innovation and Engagement, Student 
Services and the chief technology officer of 
Technology Services, as well as East Valley 
Operations.

West End Educational Service Center
8265 Aspen Avenue 
Rancho Cucamonga

A 31,840 square foot facility renovated 
and opened in 1996. This center provides 
conference space and meeting rooms for local 
districts and SBCSS departments. 

Currently houses West End Operations and 
West End SELPA.

San Bernardino County Board of Education
Administrative Facilities

Support Center
4595 Hallmark Parkway 
San Bernardino

A 25,412 square foot facility purchased in 
1994. This facility is SBCSS’s main warehouse 
and also offers a large conference room 
for local districts and SBCSS departments. 
Currently houses the Maintenance, Operations 
and Transportation department.
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ADMINISTRATION 

Theodore Alejandre 
County Superintendent of Schools, Secretary to the Board 

Richard De Nava 
Chief Business Officer, Business Services 

Jim Dilday 
Interim Assistant Superintendent, Educational Support Services 

William Roberts 
Assistant Superintendent, Human Resources  

Stephanie Houston, Ed.D 
Assistant Superintendent, Innovation and Engagement 

Myrlene Pierre 
Assistant Superintendent, Student Services  

David Thurston 
Chief Technology Officer, Technology Services 

SPECIAL EDUCATION LOCAL PLAN AREAS 
(SELPA) 

Pamela Bender 
Chief Executive Officer, Desert Mountain SELPA 

Patty Metheny, Ed.D. 
Chief Administrative Officer, East Valley SELPA 

Ricky Alyassi 
Administrator, West End SELPA 
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SAN BERNARDINO COUNTY 

SUPERINTENDENT OF SCHOOLS 

2023 – 2024 BUDGET ASSUMPTIONS 
 

 

• Revenue 
o The estimated statutory Local Control Funding Formula (LCFF) COLA for K-12 education 

programs in 2023-24 is 8.22%.  
o The estimated statutory COLA for categorical programs in 2023-24 is 8.22%, including Special 

Education, Child Nutrition, Mandate Block Grant, and Youth in Foster Care. 
 

o Projected Lottery revenue funding: 
 Unrestricted: $170 per ADA 
 Restricted (Prop. 20): $67 per ADA 

 
o Differentiated Assistance (SOS) funding estimate: $6.1 million 

 
• Expenditures 

o Salary COLA: 4.0% 
 

o Step & Column fully funded 
 

o Retirement: 
 STRS: 19.10%  
 PERS: 27.00% 

 
o Health & Welfare Increases for all employee groups, including management and confidential: 

 Medical  5.0% 
 Dental  5.0% 
 Vision  5.0% 
 Life  5.0% 

 
o Information Technology User Fees: 

 Full User: $2,705 
 Email-Only User: $123 

o JCS and CS funded at LCFF target 

o Indirect cost rate 8.50% 
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

REVENUE

LCFF Revenue 8010 - 8099 70,943,115$            75,197,267$            45,179$                   75,242,446$            
Federal Revenue 8100 - 8299 34,949,096              34,807,406              -                          34,807,406              
Other State Revenue 8300 - 8599 149,814,734            154,084,258            1,992,500                156,076,758            
Local Revenue 8600 - 8799 136,586,598            144,253,101            (1,775)                     144,251,326            

TOTAL REVENUE 392,293,543            408,342,032            2,035,904                410,377,936            

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 36,276,444              39,832,875              -                          39,832,875              
Certificated Pupil Support Salaries 1200 - 1299 5,094,081                5,755,374                -                          5,755,374                
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 16,098,340              16,822,281              158,101                   16,980,382              
Other Certificated Salaries 1900 - 1999 7,229,087                7,883,277                296,626                   8,179,903                

Total Certificated Salaries 64,697,952              70,293,807              454,727                   70,748,534              

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 17,484,993              20,093,543              120,000                   20,213,543              
Classified Support Salaries 2200 - 2299 27,639,809              31,957,400              (120,000)                 31,837,400              
Classified Supervisors' & Administrators' Salaries 2300 - 2399 14,831,623              15,874,761              -                          15,874,761              
Clerical & Office Salaries 2400 - 2499 37,399,216              40,596,830              60,566                     40,657,396              
Other Classified Salaries 2900 - 2999 1,367,168                1,248,221                -                          1,248,221                

Total Classified Salaries 98,722,809              109,770,755            60,566                     109,831,321            

Total Salaries 163,420,761            180,064,562            515,293                   180,579,855            

Employee Benefits
State Teachers' Retirement System 3100 - 3199 17,505,489              18,645,648              86,854                     18,732,502              
Public Employees' Retirement System 3200 - 3299 24,479,509              29,583,278              16,355                     29,599,633              
Social Security / Medicare / Alternative Retirement 3300 - 3399 2,551,252                2,767,045                7,474                      2,774,519                
Health & Welfare Benefits 3400 - 3499 28,837,284              32,550,924              92,749                     32,643,673              
State Unemployment Insurance 3500 - 3599 815,993                   360,579                   1,036                      361,615                   
Worker's Compensation Insurance 3600 - 3699 4,440,322                4,774,724                18,100                     4,792,824                
Retiree Benefits 3700 - 3799 347,909                   570,091                   -                          570,091                   
Other Benefits 3900 - 3999 1,165,332                1,072,923                -                          1,072,923                

Total Employee Benefits 80,143,090              90,325,212              222,568                   90,547,780              

Total Salaries & Benefits 243,563,851            270,389,774            737,861                   271,127,635            

Books & Supplies
Textbooks 4100 - 4199 27,596                     26,056                     -                          26,056                     
Books Other Than Textbooks 4200 - 4299 1,050,414                855,268                   25,000                     880,268                   
Materials & Supplies 4300 - 4399 5,609,572                8,236,080                7,818                      8,243,898                
Noncapitalized Equipment 4400 - 4499 4,621,865                2,964,943                5,800                      2,970,743                

Total Books & Supplies 11,309,447              12,082,347              38,618                     12,120,965              

Services & Other Operating Expenditures
Subagreements for Services 5100 - 5199 53,660,595              58,849,229              -                          58,849,229              
Travel & Conferences 5200 - 5299 3,853,906                4,082,488                71,537                     4,154,025                
Dues & Memberships 5300 - 5399 260,991                   245,553                   -                          245,553                   
Insurance 5400 - 5499 891,835                   938,248                   -                          938,248                   
Utilities & Housekeeping Services 5500 - 5599 1,185,413                1,274,708                -                          1,274,708                
Rentals, Leases & Repairs 5600 - 5699 4,254,332                3,960,845                18,140                     3,978,985                
Interprogram / Interfund Services 5700 - 5799 (11,453)                   (92,857)                   (325)                        (93,182)                   
Professional Services & Operating Expenditures 5800 - 5899 45,887,352              45,252,817              1,195,751                46,448,568              
Telephone / Internet / Postage 5900 - 5999 1,182,379                1,083,277                750                         1,084,027                

Total Services & Other Operating Expenditures 111,165,350            115,594,308            1,285,853                116,880,161            

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 346,129                   67,837                     -                          67,837                     
Buildings & Improvement of Buildings 6200 - 6299 813,388                   368,966                   -                          368,966                   
Books & Media For New School Library 6300 - 6399 -                          -                          -                          -                          
Equipment 6400 - 6499 1,538,183                1,234,556                -                          1,234,556                
Equipment Replacement 6500 - 6599 -                          -                          -                          -                          

Total Capital Outlay 2,697,700                1,671,359                -                          1,671,359                

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

Total General Fund

Two Year Budget Comparison
Fiscal Years 2022-23 vs. 2023-24

1 of 6
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS

Total General Fund

Two Year Budget Comparison
Fiscal Years 2022-23 vs. 2023-24

Other Outgo
Tuition 7100 - 7199 -                          -                          -                          -                          
Interagency Transfers Out 7200 - 7299 21,714,418              13,360,003              -                          13,360,003              
Direct Support & Indirect Costs 7300 - 7399 (849,306)                 (684,605)                 -                          (684,605)                 
Other Outgo 7400 - 7499 -                          -                          -                          -                          

Total Other Outgo 20,865,112              12,675,398              -                          12,675,398              

TOTAL EXPENDITURES 389,601,460            412,413,186            2,062,332                414,475,518            

Excess / (Deficiency) of Revenues Over Expenditures 2,692,083                (4,071,154)               (26,428)                   (4,097,582)               

OTHER FINANCING SOURCES / USES

Interfund Transfers
Transfers In 8910 - 8929 40,081                     43,543                     -                          43,543                     
Transfers Out 7610 - 7629 18,139                     26,482                     -                          26,482                     

Other Sources / Uses
Sources 8930 - 8979 -                          -                          -                          -                          
Uses 7630 - 7699 -                          -                          -                          -                          

Contributions to Restricted Programs 8980 - 8999 -                          -                          -                          -                          

TOTAL OTHER FINANCING SOURCES / USES 21,942                     17,061                     -                          17,061                     

INCREASE / (DECREASE) TO THE FUND BALANCE 2,714,025                (4,054,093)               (26,428)                   (4,080,521)               

FUND BALANCE

Beginning Balance as of July 1 142,415,497            145,448,124            145,129,522            
Restatements -                          -                          -                          

Projected Ending Balance as of June 30 145,129,522$          141,394,031$          141,049,001$          

2 of 6
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

REVENUE

LCFF Revenue 8010 - 8099 56,042,796$            60,296,948$            45,179$                   60,342,127$            
Federal Revenue 8100 - 8299 -                          -                          -                          -                          
Other State Revenue 8300 - 8599 1,817,509                1,857,132                -                          1,857,132                
Local Revenue 8600 - 8799 24,081,984              22,218,013              (1,775)                     22,216,238              

TOTAL REVENUE 81,942,289              84,372,093              43,404                     84,415,497              

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 3,756,396                4,310,223                -                          4,310,223                
Certificated Pupil Support Salaries 1200 - 1299 489,014                   569,643                   -                          569,643                   
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 8,865,339                9,482,665                -                          9,482,665                
Other Certificated Salaries 1900 - 1999 2,569,403                2,808,781                -                          2,808,781                

Total Certificated Salaries 15,680,152              17,171,312              -                          17,171,312              

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 506,337                   482,840                   -                          482,840                   
Classified Support Salaries 2200 - 2299 1,136,209                1,193,054                -                          1,193,054                
Classified Supervisors' & Administrators' Salaries 2300 - 2399 6,853,900                7,221,102                -                          7,221,102                
Clerical & Office Salaries 2400 - 2499 17,243,505              18,862,028              -                          18,862,028              
Other Classified Salaries 2900 - 2999 129,950                   71,468                     -                          71,468                     

Total Classified Salaries 25,869,901              27,830,492              -                          27,830,492              

Total Salaries 41,550,053              45,001,804              -                          45,001,804              

Employee Benefits
State Teachers' Retirement System 3100 - 3199 2,859,918                3,133,150                -                          3,133,150                
Public Employees' Retirement System 3200 - 3299 6,188,744                7,665,688                -                          7,665,688                
Social Security / Medicare / Alternative Retirement 3300 - 3399 637,647                   671,369                   -                          671,369                   
Health & Welfare Benefits 3400 - 3499 5,494,725                6,671,187                18,486                     6,689,673                
State Unemployment Insurance 3500 - 3599 207,128                   89,968                     -                          89,968                     
Worker's Compensation Insurance 3600 - 3699 1,166,667                1,192,486                4,547                      1,197,033                
Retiree Benefits 3700 - 3799 347,909                   570,091                   -                          570,091                   
Other Benefits 3900 - 3999 237,323                   223,956                   -                          223,956                   

Total Employee Benefits 17,140,061              20,217,895              23,033                     20,240,928              

Total Salaries & Benefits 58,690,114              65,219,699              23,033                     65,242,732              

Books & Supplies
Textbooks 4100 - 4199 100                         -                          -                          -                          
Books Other Than Textbooks 4200 - 4299 103,134                   160,272                   -                          160,272                   
Materials & Supplies 4300 - 4399 1,238,216                1,562,348                900                         1,563,248                
Noncapitalized Equipment 4400 - 4499 881,329                   850,011                   800                         850,811                   

Total Books & Supplies 2,222,779                2,572,631                1,700                      2,574,331                

Services & Other Operating Expenditures
Subagreements for Services 5100 - 5199 -                          -                          -                          -                          
Travel & Conferences 5200 - 5299 1,194,467                1,133,261                8,975                      1,142,236                
Dues & Memberships 5300 - 5399 197,474                   181,955                   -                          181,955                   
Insurance 5400 - 5499 752,657                   776,929                   -                          776,929                   
Utilities & Housekeeping Services 5500 - 5599 620,120                   664,756                   -                          664,756                   
Rentals, Leases & Repairs 5600 - 5699 1,253,092                1,061,095                3,140                      1,064,235                
Interprogram / Interfund Services 5700 - 5799 (1,566,868)               (1,331,539)               (27,925)                   (1,359,464)               
Professional Services & Operating Expenditures 5800 - 5899 14,903,048              17,181,522              245,335                   17,426,857              
Telephone / Internet / Postage 5900 - 5999 484,954                   476,438                   250                         476,688                   

Total Services & Other Operating Expenditures 17,838,944              20,144,417              229,775                   20,374,192              

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 -                          -                          -                          -                          
Buildings & Improvement of Buildings 6200 - 6299 600,000                   300,000                   -                          300,000                   
Books & Media For New School Library 6300 - 6399 -                          -                          -                          -                          
Equipment 6400 - 6499 563,047                   48,556                     -                          48,556                     
Equipment Replacement 6500 - 6599 -                          -                          -                          -                          

Total Capital Outlay 1,163,047                348,556                   -                          348,556                   

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
Two Year Budget Comparison

Fiscal Years 2022-23 vs. 2023-24
Unrestricted Amounts Within the General Fund
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
Two Year Budget Comparison

Fiscal Years 2022-23 vs. 2023-24
Unrestricted Amounts Within the General Fund

Other Outgo
Tuition 7100 - 7199 -                          -                          -                          -                          
Interagency Transfers Out 7200 - 7299 11,495,509              11,495,509              -                          11,495,509              
Direct Support & Indirect Costs 7300 - 7399 (18,959,030)             (19,270,986)             (156,094)                 (19,427,080)             
Other Outgo 7400 - 7499 -                          -                          -                          -                          

Total Other Outgo (7,463,521)               (7,775,477)               (156,094)                 (7,931,571)               

TOTAL EXPENDITURES 72,451,363              80,509,826              98,414                     80,608,240              

Excess / (Deficiency) of Revenues Over Expenditures 9,490,926                3,862,267                (55,010)                   3,807,257                

OTHER FINANCING SOURCES / USES

Interfund Transfers
Transfers In 8910 - 8929 40,081                     43,543                     -                          43,543                     
Transfers Out 7610 - 7629 18,139                     26,482                     -                          26,482                     

Other Sources / Uses
Sources 8930 - 8979 -                          -                          -                          -                          
Uses 7630 - 7699 -                          -                          -                          -                          

Contributions to Restricted Programs 8980 - 8999 (3,585,890)               (3,839,980)               30,257                     (3,809,723)               

TOTAL OTHER FINANCING SOURCES / USES (3,563,948)               (3,822,919)               30,257                     (3,792,662)               

INCREASE / (DECREASE) TO THE FUND BALANCE 5,926,978                39,348                     (24,753)                   14,595                     

FUND BALANCE

Beginning Balance as of July 1 51,356,912              57,283,892              57,283,890              
Restatements -                          -                          -                          

Projected Ending Balance as of June 30 57,283,890$            57,323,240$            57,298,485$            

COMPONENTS OF ENDING FUND BALANCE

Reserve for Economic Uncertainties 8,250,000$              8,250,000$              8,250,000$              
Nonspendable Stores / Revolving Cash 1,828,008                1,828,008                1,828,008                
Other Assignments 47,205,882              47,245,232              47,220,477              
Unassigned Amount -                              -                              -                              

Projected Ending Balance as of June 30 57,283,890$            57,323,240$            57,298,485$            

4 of 6
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

REVENUE

LCFF Revenue 8010 - 8099 14,900,319$            14,900,319$            -$                        14,900,319$            
Federal Revenue 8100 - 8299 34,949,096              34,807,406              -                          34,807,406              
Other State Revenue 8300 - 8599 147,997,225            152,227,126            1,992,500                154,219,626            
Local Revenue 8600 - 8799 112,504,614            122,035,088            -                          122,035,088            

TOTAL REVENUE 310,351,254            323,969,939            1,992,500                325,962,439            

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 32,520,048              35,522,652              -                          35,522,652              
Certificated Pupil Support Salaries 1200 - 1299 4,605,067                5,185,731                -                          5,185,731                
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 7,233,001                7,339,616                158,101                   7,497,717                
Other Certificated Salaries 1900 - 1999 4,659,684                5,074,496                296,626                   5,371,122                

Total Certificated Salaries 49,017,800              53,122,495              454,727                   53,577,222              

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 16,978,656              19,610,703              120,000                   19,730,703              
Classified Support Salaries 2200 - 2299 26,503,600              30,764,346              (120,000)                 30,644,346              
Classified Supervisors' & Administrators' Salaries 2300 - 2399 7,977,723                8,653,659                -                          8,653,659                
Clerical & Office Salaries 2400 - 2499 20,155,711              21,734,802              60,566                     21,795,368              
Other Classified Salaries 2900 - 2999 1,237,218                1,176,753                -                          1,176,753                

Total Classified Salaries 72,852,908              81,940,263              60,566                     82,000,829              

Total Salaries 121,870,708            135,062,758            515,293                   135,578,051            

Employee Benefits
State Teachers' Retirement System 3100 - 3199 14,645,571              15,512,498              86,854                     15,599,352              
Public Employees' Retirement System 3200 - 3299 18,290,765              21,917,590              16,355                     21,933,945              
Social Security / Medicare / Alternative Retirement 3300 - 3399 1,913,605                2,095,676                7,474                      2,103,150                
Health & Welfare Benefits 3400 - 3499 23,342,559              25,879,737              74,263                     25,954,000              
State Unemployment Insurance 3500 - 3599 608,865                   270,611                   1,036                      271,647                   
Worker's Compensation Insurance 3600 - 3699 3,273,655                3,582,238                13,553                     3,595,791                
Retiree Benefits 3700 - 3799 -                          -                          -                          -                          
Other Benefits 3900 - 3999 928,009                   848,967                   -                          848,967                   

Total Employee Benefits 63,003,029              70,107,317              199,535                   70,306,852              

Total Salaries & Benefits 184,873,737            205,170,075            714,828                   205,884,903            

Books & Supplies
Textbooks 4100 - 4199 27,496                     26,056                     -                          26,056                     
Books Other Than Textbooks 4200 - 4299 947,280                   694,996                   25,000                     719,996                   
Materials & Supplies 4300 - 4399 4,371,356                6,673,732                6,918                      6,680,650                
Noncapitalized Equipment 4400 - 4499 3,740,536                2,114,932                5,000                      2,119,932                

Total Books & Supplies 9,086,668                9,509,716                36,918                     9,546,634                

Services & Other Operating Expenditures
Subagreements for Services 5100 - 5199 53,660,595              58,849,229              -                          58,849,229              
Travel & Conferences 5200 - 5299 2,659,439                2,949,227                62,562                     3,011,789                
Dues & Memberships 5300 - 5399 63,517                     63,598                     -                          63,598                     
Insurance 5400 - 5499 139,178                   161,319                   -                          161,319                   
Utilities & Housekeeping Services 5500 - 5599 565,293                   609,952                   -                          609,952                   
Rentals, Leases & Repairs 5600 - 5699 3,001,240                2,899,750                15,000                     2,914,750                
Interprogram / Interfund Services 5700 - 5799 1,555,415                1,238,682                27,600                     1,266,282                
Professional Services & Operating Expenditures 5800 - 5899 30,984,304              28,071,295              950,416                   29,021,711              
Telephone / Internet / Postage 5900 - 5999 697,425                   606,839                   500                         607,339                   

Total Services & Other Operating Expenditures 93,326,406              95,449,891              1,056,078                96,505,969              

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 346,129                   67,837                     -                          67,837                     
Buildings & Improvement of Buildings 6200 - 6299 213,388                   68,966                     -                          68,966                     
Books & Media For New School Library 6300 - 6399 -                          -                          -                          -                          
Equipment 6400 - 6499 975,136                   1,186,000                -                          1,186,000                
Equipment Replacement 6500 - 6599 -                          -                          -                          -                          

Total Capital Outlay 1,534,653                1,322,803                -                          1,322,803                

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
Two Year Budget Comparison

Fiscal Years 2022-23 vs. 2023-24
Restricted Amounts Within the General Fund
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2022-23 2023-24 2023-24
Estimated Board Proposed For

Actuals Workshop Changes Adoption

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
Two Year Budget Comparison

Fiscal Years 2022-23 vs. 2023-24
Restricted Amounts Within the General Fund

Other Outgo
Tuition 7100 - 7199 -                          -                          -                          -                          
Interagency Transfers Out 7200 - 7299 10,218,909              1,864,494                -                          1,864,494                
Direct Support & Indirect Costs 7300 - 7399 18,109,724              18,586,381              156,094                   18,742,475              
Other Outgo 7400 - 7499 -                          -                          -                          -                          

Total Other Outgo 28,328,633              20,450,875              156,094                   20,606,969              

TOTAL EXPENDITURES 317,150,097            331,903,360            1,963,918                333,867,278            

Excess / (Deficiency) of Revenues Over Expenditures (6,798,843)               (7,933,421)               28,582                     (7,904,839)               

OTHER FINANCING SOURCES / USES

Interfund Transfers
Transfers In 8910 - 8929 -                          -                          -                          -                          
Transfers Out 7610 - 7629 -                          -                          -                          -                          

Other Sources / Uses
Sources 8930 - 8979 -                          -                          -                          -                          
Uses 7630 - 7699 -                          -                          -                          -                          

Contributions to Restricted Programs 8980 - 8999 3,585,890                3,839,980                (30,257)                   3,809,723                

TOTAL OTHER FINANCING SOURCES / USES 3,585,890                3,839,980                (30,257)                   3,809,723                

INCREASE / (DECREASE) TO THE FUND BALANCE (3,212,953)               (4,093,441)               (1,675)                     (4,095,116)               

FUND BALANCE

Beginning Balance as of July 1 91,058,585              88,164,232              87,845,632              
Restatements -                          -                          -                          

Projected Ending Balance as of June 30 87,845,632$            84,070,791$            83,750,516$            
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Changes
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$  -$  -$  -$  
Federal Revenues 8100 - 8299 54,937,583 51,212,339 (48,131) 51,164,208 
Other State Revenue 8300 - 8599 130,515,145 132,430,772 - 132,430,772 
Local Revenue 8600 - 8799 - - - -

TOTAL REVENUE 185,452,728 183,643,111 (48,131) 183,594,980 

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 - - - - 
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 - - - - 

Total Certificated Salaries - - - - 

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 - - - - 
Classified Supervisors' & Administrators' Salaries 2300 - 2399 - - - - 
Clerical & Office Salaries 2400 - 2499 - - - - 

Total Classified Salaries - - - - 

Total Salaries - - - - 

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 - - - - 
Public Employees' Retmnt Sys. 3200 - 3299 - - - - 
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 - - - - 
Health & Welfare Benefits 3400 - 3499 - - - - 
State Unemployment Insur. 3500 - 3599 - - - - 
Worker's Compensation Insur. 3600 - 3699 - - - - 
Other Benefits 3900 - 3999 - - - - 

Total Employee Benefits - - - - 

Total Salaries & Benefits - - - - 

Books & Supplies
Books Other Than Textbooks 4200 - 4299 - - - - 
Materials & Supplies 4300 - 4399 - - - - 
Supplies Inventory 4400 - 4499 - - - - 

Total Books & Supplies - - - - 

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 - - - - 
Travel & Conferences 5200 - 5299 - - - - 
Dues & Memberships 5300 - 5399 - - - - 
Utilities & Housekeeping Srv. 5500 - 5599 - - - - 
Rentals, Leases & Repairs 5600 - 5699 - - - - 
Interprogram / Interfund Srv. 5700 - 5799 - - - - 
Other Srvs. & Operating Exp. 5800 - 5899 - - - - 
Intergovernmental Fees 5900 - 5999 - - - - 

Total Services & Other Operating Expenditures - - - - 

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 - - - - 
Buildings & Improvement of Buildings 6200 - 6299 - - - - 
Equipment 6400 - 6499 - - - - 

Total Capital Outlay - - - - 

Other Outgo
Other Transfers Out 7200 - 7299 185,452,728 183,643,111 (48,131) 183,594,980 
Direct Support & Indirect Costs 7300 - 7399 - - - - 

Total Other Outgo 185,452,728 183,643,111 (48,131) 183,594,980 

TOTAL EXPENDITURES 185,452,728 183,643,111 (48,131) 183,594,980 

Excess (Deficiency) of Revenues over Expenditures - - - - 

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 - - - - 
     Transfers Out 7610 - 7629 - - - - 

TOTAL OTHER FINANCING SOURCES / USES - - - - 

Net Increase (Decrease) to the Fund Balance - - - - 

Fund Balance
Beginning Balance as of July 1 - - - - 

Projected Ending Balance as of June 30 -$  -$  -$  -$  

Special Education Pass Through Fund - Fund 10
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24

417



2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$                                  -$                                  -$                                  -$                                  
Federal Revenues 8100 - 8299 1,122,321                      1,186,536                      -                                    1,186,536                      
Other State Revenue 8300 - 8599 14,413,239                    11,729,669                    -                                    11,729,669                    
Local Revenue 8600 - 8799 523,798                         315,798                         -                                    315,798                         

TOTAL REVENUE 16,059,358                    13,232,003                    -                                    13,232,003                    

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 3,092,216                      3,325,028                      -                                    3,325,028                      
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 448,033                         413,924                         -                                    413,924                         

Total Certificated Salaries 3,540,249                      3,738,952                      -                                    3,738,952                      

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 443,276                         481,032                         -                                    481,032                         
Classified Supervisors' & Administrators' Salaries 2300 - 2399 122,601                         -                                    -                                    -                                    
Clerical & Office Salaries 2400 - 2499 656,182                         389,298                         -                                    389,298                         

Total Classified Salaries 1,222,059                      870,330                         -                                    870,330                         

Total Salaries 4,762,308                      4,609,282                      -                                    4,609,282                      

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 1,000,787                      1,042,730                      -                                    1,042,730                      
Public Employees' Retmnt Sys. 3200 - 3299 212,395                         111,427                         -                                    111,427                         
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 83,985                           83,393                           -                                    83,393                           
Health & Welfare Benefits 3400 - 3499 1,121,144                      1,113,033                      -                                    1,113,033                      
State Unemployment Insur. 3500 - 3599 23,649                           9,310                             -                                    9,310                             
Worker's Compensation Insur. 3600 - 3699 127,062                         122,432                         -                                    122,432                         
Other Benefits 3900 - 3999 40,875                           40,500                           -                                    40,500                           

Total Employee Benefits 2,609,897                      2,522,825                      -                                    2,522,825                      

Total Salaries & Benefits 2,609,897                      7,132,107                      -                                    7,132,107                      

Books & Supplies
Books Other Than Textbooks 4200 - 4299 11,142                           22,443                           -                                    22,443                           
Materials & Supplies 4300 - 4399 505,980                         292,632                         -                                    292,632                         
Supplies Inventory 4400 - 4499 54,572                           105,976                         -                                    105,976                         

Total Books & Supplies 571,694                         421,051                         -                                    421,051                         

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 5,491,568                      3,678,032                      -                                    3,678,032                      
Travel & Conferences 5200 - 5299 26,248                           17,914                           -                                    17,914                           
Dues & Memberships 5300 - 5399 2,775                             2,050                             -                                    2,050                             
Utilities & Housekeeping Srv. 5500 - 5599 1,100                             1,100                             -                                    1,100                             
Rentals, Leases & Repairs 5600 - 5699 172,350                         194,700                         -                                    194,700                         
Interprogram / Interfund Srv. 5700 - 5799 11,453                           92,857                           325                                93,182                           
Other Srvs. & Operating Exp. 5800 - 5899 1,886,711                      1,115,292                      -                                    1,115,292                      
Intergovernmental Fees 5900 - 5999 42,222                           45,702                           -                                    45,702                           

Total Services & Other Operating Expenditures 7,634,427                      5,147,647                      325                                5,147,972                      

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 -                                    -                                    -                                    -                                    
Buildings & Improvement of Buildings 6200 - 6299 -                                    -                                    -                                    -                                    
Equipment 6400 - 6499 58,557                           -                                    -                                    -                                    

Total Capital Outlay 58,557                           -                                    -                                    -                                    

Other Outgo
Other Transfers Out 7200 - 7299 -                                    -                                    -                                    -                                    
Direct Support & Indirect Costs 7300 - 7399 849,306                         684,605                         -                                    684,605                         

Total Other Outgo 849,306                         684,605                         -                                    684,605                         

TOTAL EXPENDITURES 16,486,189                    13,385,410                    325                                13,385,735                    
  

Excess (Deficiency) of Revenues over Expenditures (426,831)                       (153,407)                       (325)                              (153,732)                       

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 18,139                           26,482                           -                                    26,482                           
     Transfers Out 7610 - 7629 -                                    -                                    -                                    -                                    

TOTAL OTHER FINANCING SOURCES / USES 18,139                           26,482                           -                                    26,482                           

Net Increase (Decrease) to the Fund Balance (408,692)                       (126,925)                       (325)                              (127,250)                       

Fund Balance     
Beginning Balance as of July 1 3,533,320                      2,987,378                      -                                2,987,378                      

Projected Ending Balance as of June 30 3,124,628$                    2,860,453$                    (325)$                            2,860,128$                    

Child Development Fund - Fund 12

Fiscal Year 2022-23 vs. 2023-24
Budget Comparison
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$  150,000$  -$  150,000$  
Federal Revenues 8100 - 8299 - - - - 
Other State Revenue 8300 - 8599 - - - - 
Local Revenue 8600 - 8799 140,000 140,000 - 140,000 

TOTAL REVENUE 140,000 290,000 - 290,000 

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 - - - - 
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 - - - - 

Total Certificated Salaries - - - - 

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 - - - - 
Classified Supervisors' & Administrators' Salaries 2300 - 2399 - - - - 
Clerical & Office Salaries 2400 - 2499 - - - - 

Total Classified Salaries - - - - 

Total Salaries - - - - 

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 - - - - 
Public Employees' Retmnt Sys. 3200 - 3299 - - - - 
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 - - - - 
Health & Welfare Benefits 3400 - 3499 - - - - 
State Unemployment Insur. 3500 - 3599 - - - - 
Worker's Compensation Insur. 3600 - 3699 - - - - 
Other Benefits 3900 - 3999 - - - - 

Total Employee Benefits - - - - 

Total Salaries & Benefits - - - - 

Books & Supplies
Books Other Than Textbooks 4200 - 4299 - - - - 
Materials & Supplies 4300 - 4399 - - - - 
Supplies Inventory 4400 - 4499 - - - - 

Total Books & Supplies - - - - 

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 - - - - 
Travel & Conferences 5200 - 5299 - - - - 
Dues & Memberships 5300 - 5399 - - - - 
Utilities & Housekeeping Srv. 5500 - 5599 - - - - 
Rentals, Leases & Repairs 5600 - 5699 50,000 50,000 - 50,000 
Interprogram / Interfund Srv. 5700 - 5799 - - - - 
Other Srvs. & Operating Exp. 5800 - 5899 15,000 15,000 - 15,000 
Intergovernmental Fees 5900 - 5999 - - - - 

Total Services & Other Operating Expenditures 65,000 65,000 - 65,000 

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 11,103 11,103 - 11,103 
Buildings & Improvement of Buildings 6200 - 6299 2,000,000 2,000,000 - 2,000,000 
Equipment 6400 - 6499 - - - - 

Total Capital Outlay 2,011,103 2,011,103 - 2,011,103 

Other Outgo
Other Transfers Out 7200 - 7299 - - - - 
Direct Support & Indirect Costs 7300 - 7399 - - - - 

Total Other Outgo - - - - 

TOTAL EXPENDITURES 2,076,103 2,076,103 - 2,076,103 

Excess (Deficiency) of Revenues over Expenditures (1,936,103) (1,786,103) - (1,786,103) 

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 - - - - 
     Transfers Out 7610 - 7629 - - - - 

TOTAL OTHER FINANCING SOURCES / USES - - - - 

Net Increase (Decrease) to the Fund Balance (1,936,103) (1,786,103) - (1,786,103) 

Fund Balance
Beginning Balance as of July 1 9,909,991 7,973,888 - 7,973,888 

Projected Ending Balance as of June 30 7,973,888$  6,187,785$  -$  6,187,785$  

Deferred Maintenance Fund - Fund 14
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$                                  -$                                  -$                                  -$                                  
Federal Revenues 8100 - 8299 283,875                         287,337                         -                                    287,337                         
Other State Revenue 8300 - 8599 -                                    -                                    -                                    -                                    
Local Revenue 8600 - 8799 -                                    -                                    -                                    -                                    

TOTAL REVENUE 283,875                         287,337                         -                                    287,337                         

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 -                                    -                                    -                                    -                                    
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 -                                    -                                    -                                    -                                    

Total Certificated Salaries -                                    -                                    -                                    -                                    

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 -                                    -                                    -                                    -                                    
Classified Supervisors' & Administrators' Salaries 2300 - 2399 -                                    -                                    -                                    -                                    
Clerical & Office Salaries 2400 - 2499 -                                    -                                    -                                    -                                    

Total Classified Salaries -                                    -                                    -                                    -                                    

Total Salaries -                                    -                                    -                                    -                                    

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 -                                    -                                    -                                    -                                    
Public Employees' Retmnt Sys. 3200 - 3299 -                                    -                                    -                                    -                                    
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 -                                    -                                    -                                    -                                    
Health & Welfare Benefits 3400 - 3499 -                                    -                                    -                                    -                                    
State Unemployment Insur. 3500 - 3599 -                                    -                                    -                                    -                                    
Worker's Compensation Insur. 3600 - 3699 -                                    -                                    -                                    -                                    
Other Benefits 3900 - 3999 -                                    -                                    -                                    -                                    

Total Employee Benefits -                                    -                                    -                                    -                                    

Total Salaries & Benefits -                                    -                                    -                                    -                                    

Books & Supplies
Books Other Than Textbooks 4200 - 4299 -                                    -                                    -                                    -                                    
Materials & Supplies 4300 - 4399 -                                    -                                    -                                    -                                    
Supplies Inventory 4400 - 4499 -                                    -                                    -                                    -                                    

Total Books & Supplies -                                    -                                    -                                    -                                    

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 -                                    -                                    -                                    -                                    
Travel & Conferences 5200 - 5299 -                                    -                                    -                                    -                                    
Dues & Memberships 5300 - 5399 -                                    -                                    -                                    -                                    
Utilities & Housekeeping Srv. 5500 - 5599 -                                    -                                    -                                    -                                    
Rentals, Leases & Repairs 5600 - 5699 -                                    -                                    -                                    -                                    
Interprogram / Interfund Srv. 5700 - 5799 -                                    -                                    -                                    -                                    
Other Srvs. & Operating Exp. 5800 - 5899 -                                    -                                    -                                    -                                    
Intergovernmental Fees 5900 - 5999 -                                    -                                    -                                    -                                    

Total Services & Other Operating Expenditures -                                    -                                    -                                    -                                    

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 -                                    -                                    -                                    -                                    
Buildings & Improvement of Buildings 6200 - 6299 -                                    -                                    -                                    -                                    
Equipment 6400 - 6499 -                                    -                                    -                                    -                                    

Total Capital Outlay -                                    -                                    -                                    -                                    

Other Outgo
Other Transfers Out 7200 - 7299 243,794                         243,794                         -                                    243,794                         
Direct Support & Indirect Costs 7300 - 7399 -                                    -                                    -                                    -                                    

Total Other Outgo 243,794                         243,794                         -                                    243,794                         

TOTAL EXPENDITURES 243,794                         243,794                         -                                    243,794                         
  

Excess (Deficiency) of Revenues over Expenditures 40,081                           43,543                           -                                    43,543                           

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 -                                    -                                    -                                    -                                    
     Transfers Out 7610 - 7629 40,081                           43,543                           -                                    43,543                           

TOTAL OTHER FINANCING SOURCES / USES (40,081)                         (43,543)                         -                                    (43,543)                         

Net Increase (Decrease) to the Fund Balance -                                    -                                    -                                    -                                    

Fund Balance     
Beginning Balance as of July 1 352,780                         352,780                         -                                    352,780                         

Projected Ending Balance as of June 30 352,780$                       352,780$                       -$                                  352,780$                       

Forest Reserve - Fund 16
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$                                  -$                                  -$                                  -$                                  
Federal Revenues 8100 - 8299 -                                    -                                    -                                    -                                    
Other State Revenue 8300 - 8599 -                                    -                                    -                                    -                                    
Local Revenue 8600 - 8799 181,000                         181,000                         -                                    181,000                         

TOTAL REVENUE 181,000                         181,000                         -                                    181,000                         

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 -                                    -                                    -                                    -                                    
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 -                                    -                                    -                                    -                                    

Total Certificated Salaries -                                    -                                    -                                    -                                    

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 -                                    -                                    -                                    -                                    
Classified Supervisors' & Administrators' Salaries 2300 - 2399 -                                    -                                    -                                    -                                    
Clerical & Office Salaries 2400 - 2499 -                                    -                                    -                                    -                                    

Total Classified Salaries -                                    -                                    -                                    -                                    

Total Salaries -                                    -                                    -                                    -                                    

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 -                                    -                                    -                                    -                                    
Public Employees' Retmnt Sys. 3200 - 3299 -                                    -                                    -                                    -                                    
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 -                                    -                                    -                                    -                                    
Health & Welfare Benefits 3400 - 3499 -                                    -                                    -                                    -                                    
State Unemployment Insur. 3500 - 3599 -                                    -                                    -                                    -                                    
Worker's Compensation Insur. 3600 - 3699 -                                    -                                    -                                    -                                    
Other Benefits 3900 - 3999 -                                    -                                    -                                    -                                    

Total Employee Benefits -                                    -                                    -                                    -                                    

Total Salaries & Benefits -                                    -                                    -                                    -                                    

Books & Supplies
Books Other Than Textbooks 4200 - 4299 -                                    -                                    -                                    -                                    
Materials & Supplies 4300 - 4399 -                                    -                                    -                                    -                                    
Supplies Inventory 4400 - 4499 -                                    -                                    -                                    -                                    

Total Books & Supplies -                                    -                                    -                                    -                                    

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 -                                    -                                    -                                    -                                    
Travel & Conferences 5200 - 5299 -                                    -                                    -                                    -                                    
Dues & Memberships 5300 - 5399 -                                    -                                    -                                    -                                    
Utilities & Housekeeping Srv. 5500 - 5599 -                                    -                                    -                                    -                                    
Rentals, Leases & Repairs 5600 - 5699 -                                    -                                    -                                    -                                    
Interprogram / Interfund Srv. 5700 - 5799 -                                    -                                    -                                    -                                    
Other Srvs. & Operating Exp. 5800 - 5899 -                                    -                                    -                                    -                                    
Intergovernmental Fees 5900 - 5999 -                                    -                                    -                                    -                                    

Total Services & Other Operating Expenditures -                                    -                                    -                                    -                                    

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 -                                    -                                    -                                    -                                    
Buildings & Improvement of Buildings 6200 - 6299 -                                    -                                    -                                    -                                    
Equipment 6400 - 6499 -                                    -                                    -                                    -                                    

Total Capital Outlay -                                    -                                    -                                    -                                    

Other Outgo
Other Transfers Out 7200 - 7299 -                                    -                                    -                                    -                                    
Direct Support & Indirect Costs 7300 - 7399 -                                    -                                    -                                    -                                    

Total Other Outgo -                                    -                                    -                                    -                                    

TOTAL EXPENDITURES -                                    -                                    -                                    -                                    
  

Excess (Deficiency) of Revenues over Expenditures 181,000                         181,000                         -                                    181,000                         

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 -                                    -                                    -                                    -                                    
     Transfers Out 7610 - 7629 -                                    -                                    -                                    -                                    

TOTAL OTHER FINANCING SOURCES / USES -                                    -                                    -                                    -                                    

Net Increase (Decrease) to the Fund Balance 181,000                         181,000                         -                                    181,000                         

Fund Balance     
Beginning Balance as of July 1 13,373,893                    13,554,893                    -                                    13,554,893                    

Projected Ending Balance as of June 30 13,554,893$                  13,735,893$                  -$                                  13,735,893$                  

Special Reserve For Postemployment Benefits - Fund 20
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$                                  -$                                  -$                                  -$                                  
Federal Revenues 8100 - 8299 -                                    -                                    -                                    -                                    
Other State Revenue 8300 - 8599 -                                    -                                    -                                    -                                    
Local Revenue 8600 - 8799 500                                135                                -                                    135                                

TOTAL REVENUE 500                                135                                -                                    135                                

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 -                                    -                                    -                                    -                                    
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 -                                    -                                    -                                    -                                    

Total Certificated Salaries -                                    -                                    -                                    -                                    

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 -                                    -                                    -                                    -                                    
Classified Supervisors' & Administrators' Salaries 2300 - 2399 -                                    -                                    -                                    -                                    
Clerical & Office Salaries 2400 - 2499 -                                    -                                    -                                    -                                    

Total Classified Salaries -                                    -                                    -                                    -                                    

Total Salaries -                                    -                                    -                                    -                                    

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 -                                    -                                    -                                    -                                    
Public Employees' Retmnt Sys. 3200 - 3299 -                                    -                                    -                                    -                                    
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 -                                    -                                    -                                    -                                    
Health & Welfare Benefits 3400 - 3499 -                                    -                                    -                                    -                                    
State Unemployment Insur. 3500 - 3599 -                                    -                                    -                                    -                                    
Worker's Compensation Insur. 3600 - 3699 -                                    -                                    -                                    -                                    
Other Benefits 3900 - 3999 -                                    -                                    -                                    -                                    

Total Employee Benefits -                                    -                                    -                                    -                                    

Total Salaries & Benefits -                                    -                                    -                                    -                                    

Books & Supplies
Books Other Than Textbooks 4200 - 4299 -                                    -                                    -                                    -                                    
Materials & Supplies 4300 - 4399 -                                    -                                    -                                    -                                    
Supplies Inventory 4400 - 4499 -                                    -                                    -                                    -                                    

Total Books & Supplies -                                    -                                    -                                    -                                    

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 -                                    -                                    -                                    -                                    
Travel & Conferences 5200 - 5299 -                                    -                                    -                                    -                                    
Dues & Memberships 5300 - 5399 -                                    -                                    -                                    -                                    
Utilities & Housekeeping Srv. 5500 - 5599 -                                    -                                    -                                    -                                    
Rentals, Leases & Repairs 5600 - 5699 -                                    -                                    -                                    -                                    
Interprogram / Interfund Srv. 5700 - 5799 -                                    -                                    -                                    -                                    
Other Srvs. & Operating Exp. 5800 - 5899 -                                    -                                    -                                    -                                    
Intergovernmental Fees 5900 - 5999 -                                    -                                    -                                    -                                    

Total Services & Other Operating Expenditures -                                    -                                    -                                    -                                    

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 -                                    -                                    -                                    -                                    
Buildings & Improvement of Buildings 6200 - 6299 -                                    -                                    -                                    -                                    
Equipment 6400 - 6499 -                                    -                                    -                                    -                                    

Total Capital Outlay -                                    -                                    -                                    -                                    

Other Outgo
Other Transfers Out 7200 - 7299 -                                    -                                    -                                    -                                    
Direct Support & Indirect Costs 7300 - 7399 -                                    -                                    -                                    -                                    

Total Other Outgo -                                    -                                    -                                    -                                    

TOTAL EXPENDITURES -                                    -                                    -                                    -                                    
  

Excess (Deficiency) of Revenues over Expenditures 500                                135                                -                                    135                                

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 -                                    -                                    -                                    -                                    
     Transfers Out 7610 - 7629 -                                    -                                    -                                    -                                    

TOTAL OTHER FINANCING SOURCES / USES -                                    -                                    -                                    -                                    

Net Increase (Decrease) to the Fund Balance 500                                135                                -                                    135                                

Fund Balance     
Beginning Balance as of July 1 139,630                         140,130                         -                                    140,130                         

Projected Ending Balance as of June 30 140,130$                       140,265$                       -$                                  140,265$                       

State School Construction Program - Fund 35
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24
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2022-23 
Estimated

Actuals

2023-24 
Board

Workshop Change
2023-24

Proposed for Adoption
REVENUE

State Revenue Limit Sources 8010 - 8099 -$  -$  -$  -$  
Federal Revenues 8100 - 8299 - - - - 
Other State Revenue 8300 - 8599 - - - - 
Local Revenue 8600 - 8799 35,000 35,000 - 35,000 

TOTAL REVENUE 35,000 35,000 - 35,000 

EXPENDITURES

Certificated Salaries
Teachers' Salaries 1100 - 1199 - - - - 
Certificated Supervisors' & Administrators' Salaries 1300 - 1399 - - - - 

Total Certificated Salaries - - - - 

Classified Salaries
Instructional Aides' Salaries 2100 - 2199 - - - - 
Classified Supervisors' & Administrators' Salaries 2300 - 2399 - - - - 
Clerical & Office Salaries 2400 - 2499 - - - - 

Total Classified Salaries - - - - 

Total Salaries - - - - 

Employee Benefits
State Teachers' Retirement Sys. 3100 - 3199 - - - - 
Public Employees' Retmnt Sys. 3200 - 3299 - - - - 
Soc. Sec./Medicare/Alt Rtrmnt 3300 - 3399 - - - - 
Health & Welfare Benefits 3400 - 3499 - - - - 
State Unemployment Insur. 3500 - 3599 - - - - 
Worker's Compensation Insur. 3600 - 3699 - - - - 
Other Benefits 3900 - 3999 - - - - 

Total Employee Benefits - - - - 

Total Salaries & Benefits - - - - 

Books & Supplies
Books Other Than Textbooks 4200 - 4299 - - - - 
Materials & Supplies 4300 - 4399 - - - - 
Supplies Inventory 4400 - 4499 - - - - 

Total Books & Supplies - - - - 

Services & Other Operating Expenditures
Professional / Consulting Srv. 5100 - 5199 - - - - 
Travel & Conferences 5200 - 5299 - - - - 
Dues & Memberships 5300 - 5399 - - - - 
Utilities & Housekeeping Srv. 5500 - 5599 - - - - 
Rentals, Leases & Repairs 5600 - 5699 - - - - 
Interprogram / Interfund Srv. 5700 - 5799 - - - - 
Other Srvs. & Operating Exp. 5800 - 5899 - - - - 
Intergovernmental Fees 5900 - 5999 - - - - 

Total Services & Other Operating Expenditures - - - - 

Capital Outlay
Sites & Improvement of Sites 6100 - 6199 - - - - 
Buildings & Improvement of Buildings 6200 - 6299 - - - - 
Equipment 6400 - 6499 - - - - 

Total Capital Outlay - - - - 

Other Outgo
Other Transfers Out 7200 - 7299 - - - - 
Direct Support & Indirect Costs 7300 - 7399 - - - - 

Total Other Outgo - - - - 

TOTAL EXPENDITURES - - - - 

Excess (Deficiency) of Revenues over Expenditures 35,000 35,000 - 35,000 

Other Financing Sources / Uses
Interfund Transfers
     Transfers In 8910 - 8929 - - - - 
     Transfers Out 7610 - 7629 - - - - 

TOTAL OTHER FINANCING SOURCES / USES - - - - 

Net Increase (Decrease) to the Fund Balance 35,000 35,000 - 35,000 

Fund Balance
Beginning Balance as of July 1 3,995,593 4,030,593 - 4,030,593 

Projected Ending Balance as of June 30 4,030,593$  4,065,593$  -$  4,065,593$  

Special Reserve Fund - Fund 40
Budget Comparison

Fiscal Year 2022-23 vs. 2023-24
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