Chester BOE 19-20 Board Goals

Goal One: To implement best practices and successful strategies to support the social
and emotional development of our children by engaging staff, parents and students in
this important work to find a healthy balance in their daily lives; and to implement best
practices and successful strategies to promote civics and citizenship through curricula
and related activities involving students, staff and community members.

Goal Two: To research and write a Five Year Facilities Plan that addresses aging
facilities with particular attention being paid to the exterior facades and grounds of the
three school buildings.

Goal Three: To develop a long term Financial Forecast for the district for the next three
to five years.



