
Meeting #4

May 24, 2022



Agenda

1.Meeting #3 Recap & Follow Up
○ Grading Criteria Group Discussion & Voting 

2.Pflugerville ES Tour & Feedback 
3.Fine Arts Report
4.Athletics Report 
5.Small Group Discussion & Share 
6.Looking Ahead/Questions/Closing



GRADING CRITERIA DISCUSSION



Grading Criteria Categories

Urgency of Need Benefit Value Equity Competitiveness

• Address a condition that 
is unsafe or disruptive to 
learning
• Address a condition that 
is currently draining 
resources from the 
district’s M&O fund
• Alleviate overcrowding 
and provide needed space 
• Address deficiencies in 
building codes, 
accessibility or safety 
standards 

• Create new opportunities
• Advance the learning 
experience & meet needs 
for today’s 
classroom/extracurricular 
programming
• Align with our 
community’s philosophy on 
education or other 
programs 
• Invest in teachers or help 
our district attract and 
retain the best teachers

• Achieve a return on 
investment
• Reduce maintenance 
costs by replacing items on 
a projected life cycle
• Create a space or facility 
that can serve dual 
purposes
• Allow for future flexibility
• Help the district achieve 
greater sustainability or 
efficiency, resulting in a 
cost savings over its 
lifetime

• Create comparable 
learning and extracurricular 
opportunities across the 
district 
• Ensure students have 
equitable access to safety, 
instruction, and programs  
across campuses 
• Contribute to culture of 
inclusion 

• Provide similar academic 
or extracurricular offerings 
to that of surrounding 
districts
• Create opportunities for 
students to compete for 
college, full-time 
employment after high 
school or the global 
workforce
• Positions PfISD to 
compete with charter 
schools, private schools 
and/or surrounding districts



Grading Criteria Feedback

Group Urgency of Need Benefit Value Equity Competitiveness

Original 30% 30% 20% 10% 10%

Group 1 40% 10% 10% 30% 10%

Group 2 30% 25% 20% 15% 10%

Group 3 25% 20% 20% 25% 10%

Group 4 30% 25% 25% 15% 5%

Group 5 40% 10% 10% 20% 20%

Group 6 30% 15% 20% 25% 10%

Average 30% 20% 20% 20% 10%



Grading Criteria Discussion

Join 3-5 other committee members and 
discuss and record the levels at which you 
believe the grading criteria belong. 

Mark your group’s values on your handout and 
select one spokesperson to share with the 
group. 10

minutes
 



PFLUGERVILLE ES TOUR



Feedback from Tour

Using the provided handout, please rate the following:
1. First Impressions
2. Safety
3. Accessibility
4. Engaging Learning Environments
5. Opportunities for Creativity
6. Collaborative Learning and 

Teaching Opportunities
7. Community Access



FINE ARTS REPORT



FINE ARTS 
CFAC PRESENTATION 2022 



FINE ARTS DISCIPLINES

ELEMENTARY VISUAL ART
ELEMENTARY MUSIC

BAND
COLOR GUARD

CHOIR
DANCE

ORCHESTRA
THEATER ARTS
VISUAL ARTS



PROGRAM ACCOLADES
2021-2022

● Connally HS Marching Band - 3rd Place in CapCity Marching Festival
● Hendrickson HS Marching Band - 10th Place at All State Marching Band Contest
● Pflugerville HS Marching Band - 1st Place in Thunder in the Hills
● Pflugerville HS Color Guard - 2nd Place in Texas Color Guard Circuit Championship
● TMEA All State Musicians - Hendrickson HS, Weiss HS, Pflugerville HS 
● TDEA All State Dance - Weiss HS Dance
● State VASE - Weiss HS Visual Arts, Hendrickson HS Visual Arts 
● OAP Area - Weiss HS Theatre, Hendrickson HS Theatre
● PfISD Fine Arts - TAEA District of Distinction, NAMM Foundation Best Communities for Music Education
● Greater Austin High School Musical Theatre Awards- Hendrickson HS Theatre, Weiss High School 

Theatre, Pflugerville High School



Fine Arts District Events

● PfISD Elementary Fine Arts Showcase
● PfISD Music Memory Contest
● PfISD Curator’s Challenge Competition
● PfISD Central Office Art Showcase
● PfISD Chalk Pfest
● Pfestival of Bands
● UIL Marching Band
● UIL Concert & Sight Reading Evaluation
● PfISD Fine Arts Signing Day
● UIL One Act Play- MS and HS
● UIL Texas State Solo & Ensemble Contest 
● Visual Arts Scholastic Event 
● District Art Show 
● PfISD Fine Arts Peer-Based Student 

Leadership Training



NEXT YEAR, THE DEPARTMENT OF FINE ARTS 

WILL SERVE 25,049 STUDENTS OF THE OVER 

26,000 STUDENTS ENROLLED IN 

PFLUGERVILLE ISD. 



“THANK YOU”

CONNALLY HIGH SCHOOL 
• BAND HALL UPGRADES

• CHOIR HALL

• DANCE RENOVATION

• BLACK BOX

• THEATER LIGHTING 

HENDRICKSON HIGH SCHOOL     
• BAND HALL UPGRADES

• DANCE HALL

• THEATER LIGHTING

PFLUGERVILLE HIGH SCHOOL
•  BAND HALL UPGRADES

•  BLACK BOX

•  CHOIR HALL

•  THEATER CLASSROOM

•  DANCE RENOVATION

CELE MIDDLE SCHOOL
• THEATER LIGHTING 

DESSAU MIDDLE SCHOOL  
• BAND HALL UPGRADES
• THEATER LIGHTING 

KELLY LANE MIDDLE SCHOOL 
• BAND HALL UPGRADES
• THEATER LIGHTING 

PARK CREST MIDDLE SCHOOL 
• BAND HALL UPGRADES
• THEATER LIGHTING 

PFLUGERVILLE MIDDLE SCHOOL 
• BAND HALL UPGRADE
• CHOIR HALL 
• THEATER LIGHTING 

WESTVIEW MIDDLE SCHOOL
• BAND HALL UPGRADES
• THEATER LIGHTING

2018 Fine Arts Bond Projects 



FUTURE PLANNING 

PFLUGERVILLE ISD,  THE 
DEPARTMENT OF FINE ARTS, 

AND THE CITY OF 
PFLUGERVILLE WOULD 

BENEFIT WITH A CENTRALIZED 
PERFORMING ARTS CENTER 

IN THE FUTURE.

The Buddy Holly Hall 
Lubbock Texas 



FINE ARTS NEEDS 
ASSESSMENT 2022



FINE ARTS NEEDS ASSESSMENT 
2022
• PFLUGERVILLE HIGH SCHOOL PERFORMING ARTS CENTER

• LIGHTING ADDITIONS AND SAFE ACCESS FOR LIGHTING MAINTENANCE

• SOUND UPGRADE / CONNECTION OF WENGER TRANSCEND ACTIVE ACOUSTICAL 
SYSTEM TO HOUSE SYSTEM

• SEATING AND AISLE LIGHTING 
• MOUNTED PROJECTOR

• PROJECTION SCREEN REPLACEMENT

• STAGE CURTAIN TREATMENT

• BANISTER REPLACEMENT

• CYC REPLACEMENT

• STAGE RISERS AND CHORAL SHELLS 



Theatre Spaces
Lighting upgrade 

ELEMENTARY CAMPUSES
RUTH BARRON ELEMENTARY SCHOOL

CALDWELL ELEMENTARY SCHOOL 
COPPERFIELD ELEMENTARY SCHOOL 
DEARING ELEMENTARY SCHOOL 
DELCO ELEMENTARY SCHOOL 
DESSAU ELEMENTARY SCHOOL 
HIGHLAND PARK ELEMENTARY SCHOOL

NORTHWEST ELEMENTARY SCHOOL 
PARMER LANE ELEMENTARY SCHOOL

PFLUGERVILLE ELEMENTARY SCHOOL 
RIVER OAKS ELEMENTARY SCHOOL

ROWE LANE ELEMENTARY SCHOOL

SPRING HILL ELEMENTARY SCHOOL

WIELAND ELEMENTARY SCHOOL 
WINDERMERE ELEMENTARY SCHOOL 

SECONDARY CAMPUSES

CONNALLY HIGH SCHOOL 
HENDRICKSON HIGH SCHOOL

KELLY LANE MIDDLE SCHOOL 

Theatre Spaces
Sound upgrade 



Benefits of Lighting and 
Sound Upgrades: 

• ALL ELEMENTARY CAMPUSES HOST MUSIC PERFORMANCES 
AND MANY PERFORM FULL MUSICALS. 

• MANY CAMPUSES CAN NOT LIGHT THEIR FULL STAGE WITH 
THE EQUIPMENT THEY HAVE AS IT IS OUT OF DATE AND NOT 
MANUFACTURED ANYMORE. 

• HHS, CHS AND KLMS ALL PERFORM MULTIPLE SHOWS A YEAR 
ON THEIR STAGES AND ARE IN NEED OF SOUND UPGRADES. 

• HHS AND CHS DO FULL FINE ARTS MUSICALS, BRINGING IN 
MANY COMMUNITY MEMBERS TO SHOWCASE THE TALENT OF 
ALL OUR FINE ARTS PROGRAMS.

• HHS COMPETES IN THE GREATER AUSTIN HIGH SCHOOL 
MUSICAL THEATRE AWARDS EVERY YEAR. 

• HHS AND CHS HOST UIL COMPETITIONS AND CLINICS. 



FINISH STRONG
• THE MIDDLE SCHOOL BAND HALL 

EXPANSIONS FROM THE PREVIOUS BOND 
DID NOT MEET THE EXPECTATIONS OF 
THE DISTRICT AND THE DEPARTMENT OF 
FINE ARTS. THE PFLUGERVILLE MIDDLE 
SCHOOL MODEL WAS THE ORIGINAL 
INTENT FOR THE DISTRICT, AS IT WOULD 
HAVE PROVIDED OUR MIDDLE SCHOOL 
BAND AND CHOIR PROGRAMS LARGER 
AND MORE EFFICIENT SPACES.



WE ARE PREPARED
• WE ARE PREPARED TO FINISH STRONG WITH THE REMAINING BAND HALL AND CHOIR HALL EXPANSIONS. 

FOUR MORE MIDDLE SCHOOL CAMPUSES HAVE BEEN MASTER PLANNED IN CONJUNCTION WITH PFLUGER 
ARCHITECTS. THE EXPANSIONS AND RENOVATIONS OF THE BAND HALLS AT DESSAU, WESTVIEW, PARK CREST 
AND KELLY LANE HAVE BEEN DESIGNED TO BE THE NEW CHOIR HALL AFTER A BAND HALL ADDITION IS BUILT. 
THE MASTER PLAN WAS TO MAXIMIZE THE ALLOTTED MONEY AND ENSURE WE WERE PREPARED FOR FUTURE 
RENOVATIONS.



WE ARE PREPARED



VISUAL ARTS 
• THE SECONDARY VISUAL ARTS 

CLASSROOMS IN PFLUGERVILLE ISD ARE IN 
NEED OF MAJOR RENOVATIONS. THE 
MAJORITY OF OUR VISUAL ART SPACES ARE 
CONVERTED SCIENCE LABS AND/OR 
“REGULAR” CLASSROOMS.

• OUR FOUR OLDEST MIDDLE SCHOOL 
CAMPUSES WERE DESIGNED TO HOUSE ONE 
VISUAL ARTS TEACHER, BUT HAVE 
CONSISTENTLY HAD 2 OR MORE VISUAL 
ARTS TEACHERS.

• OUR HIGH SCHOOL CAMPUSES ARE 
CURRENTLY DESIGNED TO HOUSE 3 VISUAL 
ARTS TEACHERS, BUT THERE ARE 4-5 
VISUAL ARTS TEACHERS AT EACH ONE.



ELEMENTARY VISUAL ARTS 

• STUDENTS AT OUR SECONDARY SCHOOLS, JESSICA 
CARPENTER ELEMENTARY AND HIDDEN LAKES 
ELEMENTARY ARE ABLE TO CREATE CERAMIC 
ARTWORK DUE TO HAVING A KILN ON SITE.

• OUR 20 OTHER ELEMENTARY SCHOOLS DO NOT 
HAVE A KILN.



THANK YOU 

PFISD COMMUNITY
PFISD SCHOOL BOARD

PFISD SUPERINTENDENT, DR. DOUG KILLIAN
PFLUGERVILLE ISD CABINET LEADERSHIP 

ALL FINE ARTS TEACHERS AND STAFF 
EMERSON CONSTRUCTION

CHANEY & COX 
PFISD MAINTNAINCE/GROUNDS 

PFISD FACILITIES 
PFISD ATHLETICS 
PFISD FINANCE

PFISD CAMPUS PRINICPALS 
FINE ARTS STAFF 

 



QUESTIONS?
 



ATHLETICS
REPORT



CFAC Presentation

Mike (Mac) McEachern Deena Bosier
Athletic Director Assistant Athletic Director



PfISD Athletic Mission: 
Develop a successful athletic program that promotes high academic standards while 
preparing the student-athletes to become productive citizens. Athletics is an integral 
part of their educational process and overall development. 
PfISD Athletic Participation: 4,000+ students grades 7-12

High School 
Programs:
Basketball
Baseball
Cheer
Cross Country
Football
Golf
Powerlifting
Soccer
Softball
Swimming
Tennis
Track & Field
Volleyball
Wrestling

Middle School 
Programs:
Basketball
Cheer
Cross Country 
Football
Golf 
Soccer
Track & Field
Volleyball



PfISD Athletic Accolades:

On the Field: Off the Field:
1 STATE CHAMPION Angel Tree Christmas Coats for Kids

25 Individuals to STATE Food Banks Nursing Home Visits

18 Teams to REGIONALS Campus Clean Up St. Judes

14 Team DISTRICT CHAMPIONS Special Olympics Adopt a Child

18 Team PLAYOFF QUALIFIER Elementary Greeters Cards for Vets

Field Day Helpers Meals on Wheels

Teacher Appreciation Night



PFISD Current Wrestling Facilities
Current Practice Facilities/Jordan HS (84x42) Katy ISD (144 Wrestlers, 9 to 
State) 



2nd Weightroom @Weiss HS 
* Weiss HS was built with only one weightroom. 
* A 6A high school is in need of multiple weight rooms for their multiple sports.
* There is space to “add on”.



PFISD Golf  Practice Facilities
Currently practice at Black Hawk.



PFISD Turf  Baseball/Softball Fields
PFISD uses close to $100,000 each year on Baseball/Softball maintenance.



Hendrickson HS Scoreboards
Baseball/Football/Softball/Soccer



Hendrickson HS Tennis Restrooms/Concession
Currently No Restrooms/Concession at Hendrickson HS



Park Crest JH Football/Soccer 
Scoreboard



Connally HS Soccer/Softball/Baseball/Tennis Washer and Dryer
Connally HS Soccer/Softball/Baseball Locker Room was built without a washer and dryer.



“Hard Wire” The Pfield for field Mics



PFISD HS Football Headsets Replaced
5 Year Old Headsets are worn



Questions?



SMALL GROUP DISCUSSION



Small Group Discussion

Reflect and discuss what was presented.

• In your small group, discuss the information presented 
and the pros/cons of potential projects.

• What additional information do you need before we begin 
to prioritize projects in a future meeting?

• Go, Slow, No: Using your note cards, please identify any 
non-negotiable or priority projects and/or projects that 
should be removed from consideration.

Select a spokesperson to share the key messages from your 
discussion. 

Join 3-5 other committee members to create a small group.

10
minutes
 



Projects Discussed So Far

• District-wide CTE Center
• Private PfISD Fiber Network
• 1 to 1 devices for students
• A/V projector upgrades for 

classrooms district-wide
• Technology devices for students and 

staff
• District-wide Performing Arts Center
• PfHS Performing Arts renovations 
• Theater Upgrades @ elementary & 

secondary campuses 
• Visual Arts renovations @ secondary 

campuses

• Kilns for elementary campuses
• 2nd Weight Room @ Weiss HS
• PfISD golf practice facility
• Turn for practice fields
• Scoreboard @ Henderson HS
• Tennis concessions and restrooms @ 

Henderson HS
• Wiring the Pfield for microphones 
• Washer and dryer @ Connally HS
• Park Crest JH Scoreboard



Looking Ahead

• Community Survey
• District Reports

• Curriculum & Instruction
• Safety & Security Report
• Transportation Report

• Facility Assessment
• Project Costs
• Prioritization Activity



Next Meeting

Meeting #5
Tuesday, June 7

6 p.m.
Carpenter Elementary School
5100 Pleasanton Parkway

Tentative Agenda
• Curriculum & Instruction
• Safety & Security
• Transportation
• Tour



Questions?



Thank you!


