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Agenda

• School Finance 101
• PfISD Financial Overview
• Demographic Projections
• Small Group Discussion
• Questions/Closing



SCHOOL FINANCE 101



School Finance: The Big Picture

A school district’s revenue is 
generated from three
sources:
• Local funding
• State funding

• Federal funding

State

Local

Federal



Sources of Revenue

LOCAL STATE
➔ Property taxes (local 

tax effort)
➔ Interest income
➔ Tuition
➔ Student lunch 

money
➔ Donations

➔ State aid (money from 
TEA to support education)

➔ Funds to support 
instructional materials

➔ Funds to support bond 
debt

FEDERAL
➔ Medicaid 

reimbursements
➔ Federal grants for:

◆ Low-income 
campuses

◆ Special education 
students

◆ Safety and security



Federal Funding

• Appropriated for special programs or 
to provide services to a specific group 
of students

• Cannot be used to replace state or  
local dollars to fund a program

• About half of federal funds go directly  
to school districts

• The remainder goes to the state or to  
regional service centers



Foundation School Program (FSP) 
• Primary source of state funding for school 

districts
• Administered by TEA
• Ensures that all school districts, regardless of 

property wealth, receive "substantially equal 
access to similar revenue per student at similar 
tax effort."

State Funding



State Funding

State funding system is COMPLICATED.  

The simplest explanation:

• Each district receives different level of funding
• Basic funding levels are primarily established by looking 

at the “district share” which is the “amount of local tax 
effort” to fund education



Local Funding

• Generated from property taxes 
(not sales taxes)

• Called “ad valorem” taxes
• Each year, a school district adopts 

two tax rates:
• Maintenance & Operations

(M&O)
• Interest & Sinking (I&S)



Funds the day-to-day maintenance &
operations of the district:
• Salaries (for teachers and other staff)
• Facility repairs and maintenance
• Bus repairs, maintenance and fuel
• Food services
• School supplies and materials
• Utilities (electricity, water, etc.)

For the average citizen  
this is similar to:

✓House repairs
✓Car fuel
✓Routine services
✓Groceries
✓Cleaning supplies
✓Utilities

Maintenance & Operations (M&O) Tax



Funds debt repayment for “big ticket”
items:
• New building construction
• Existing building renovations
• Land purchases
• Program-specific equipment
• Technology
• School buses

Interest & Sinking (I&S) Tax Rate

For the average citizen  
this is similar to:

✓New home purchase
✓House renovations
✓Land for a home
✓New appliances
✓New home computer
✓New car



M&O
The Annual District

Budget is passed by the
Board of Trustees.

85-95 percent of a district’s  
M&O budget pays for 

salaries, fuel, and utilities.

I&S
I&S funds may only be 

used to repay debt.

They may not be used 
for  salaries, utilities or 

other day-to-day
expenses.

Local Tax Effort



Fact or Fiction?

When the value of a 
taxpayer’s property 
increases, Pflugerville ISD 
receives more money to 
educate students.FICT

ION



A Balancing Act

The amount of money the state provides is based on several factors, including student attendance, 
property tax collections and property values. When property tax revenue increases, the amount of 
funds received from the state decreases.



It’s All In The Cup

School districts have a cup. The cup gets filled each year with local tax revenue and state aid.
As property values increase, local tax effort grows, thus, state aid decreases.



Understanding State Funding

Let’s assume…

• Pflugerville ISD’s cup is worth 
$1,000

• We have 4 taxpayers with different 
home values



Year 1

$50
Taxpayer 1

$600

$100
Taxpayer 2

$200
Taxpayer 3

$250
Taxpayer 4

$400
$1,000



Year 2

$100
Taxpayer 1

$800

$150
Taxpayer 2

$250
Taxpayer 3

$300
Taxpayer 4

$200
$1,000



Year 3

$150
Taxpayer 1

$1,200

$250
Taxpayer 2

$300
Taxpayer 3

$500
Taxpayer 4

Collect
$200 $1,000



State Funding Key Take-a-ways



PfISD FINANCIAL OVERVIEW



Fund Types

Revenue must be recorded in a specific fund based on the intended use.

General Fund Financial resources used for normal operations.

Special Revenue
Financial resources used for a specific educational 
purpose such as school nutrition, special education
and low-income students.

Debt Service Financial resources used for the payment of bonds 
(principal and interest).

Capital Projects
Financial resources used to pay for constructing, 
renovating and equipping facilities. (The money received 
from issuing bonds.)



General Fund Revenue

FEDERAL2% $6,000,000

STATE27% $67,088,000

LOCAL71% $177,725,000



$0.928

M&O  
TAX RATE

$0.46

I&S
TAX RATE

PfISD TOTAL 
TAX RATE

$1.388
per $100

of property value

PfISD Tax Rate



Tax Rate History



Tax Rate Comparison

*Average taxable values obtained from 2021-22 budget and tax rate adoption notices.

District M&O I&S
Total Tax 

Rate

Average 
Taxable 

Homestead 
Value

Average 
Homestead 
Tax Amount

Pflugerville ISD $0.9280 $0.4600 $1.3880 $264,488 $3,671 
Austin ISD $0.9487 $0.1130 $1.0617 $473,187 $5,024 

Leander ISD $0.8720 $0.4650 $1.3370 $369,431 $4,939 
Round Rock ISD $0.8936 $0.2400 $1.1336 $359,924 $4,080 



Revenue Impact from Property 
Value Increases

Budgeted
M&O Tax Rate $1.0400 $1.0400 $1.0600 $0.9900 $0.9623 $0.9280 

 2016-17  2017-18  2018-19  2019-20  2020-21  2021-22 
Property Taxes $112,079,255 $126,851,421 $148,794,652 $153,566,638 $163,600,682 $175,225,000 
State Funding 74,686,175 73,393,372 65,587,998 70,860,584 59,074,984 51,538,000
Property Taxes & State Funding 186,765,430 200,244,793 214,382,650 224,427,222 222,675,666 226,763,000
Other Local Revenues 2,948,300 3,533,429 5,789,440 3,281,799 2,446,754 2,500,000
State On-Behalf & Other 9,787,682 10,595,070 10,853,215 14,048,381 14,211,975 15,550,000
Federal Revenues 4,402,776 4,258,967 4,675,122 6,707,765 8,985,665 6,000,000
Total Revenues $204,448,072 $218,632,259 $235,700,427 $248,465,167 $248,320,060 $250,813,000 

State Funding as a % of Total Revenues 37% 34% 28% 29% 24% 21%

Freeze Adjusted Taxable Value $10,442,059,172 $11,827,853,318 $13,568,124,310 $14,900,995,231 $17,097,315,408 $18,216,819,883

Average Taxable Homestead Value $180,804 $200,182 $217,727 $232,884 $238,326 $264,890

Average Homestead Tax Amount $1,880 $2,082 $2,308 $2,306 $2,293 $2,458

*Data is taken from July certified values

 Prior Year Actual Balances 



Maximizing State and Local Funding

1) Increase 
Refined ADA
• Enrollment 

growth
• Higher 

attendance
2) Increase tax 

rate
• Maximize 

“golden” pennies
• Take advantage 

of copper 
pennies

Two ways to get a “Bigger Cup”



PfISD Revenue Maximization

• PfISD’s current M&O rate is $0.928.
• Includes 6 “golden pennies”

• District are allowed up to 8 “golden pennies” and 9 
“copper pennies”

• The next $0.02 of tax rate would generate state funding 
in addition to local property tax revenues.

• A $0.02 tax increase would generate $3 million in property tax 
revenues and $3 million in state funding!

• PfISD voters would have to approve any additional pennies in a 
Voter-Approval Tax Rate Election (VATRE)



Understanding the Impact of a VATRE

Let’s assume…

• Pflugerville ISD’s cup is now worth 
$1,500

• We have 4 taxpayers with different 
home values



Year 1

$100
Taxpayer 1

$800

$150
Taxpayer 2

$250
Taxpayer 3

$300
Taxpayer 4

$700
$1,500



Year 2

$150
Taxpayer 1

$1,000

$200
Taxpayer 2

$300
Taxpayer 3

$350
Taxpayer 4

$500
$1,500



Year 3

$200
Taxpayer 1

$1,400

$300
Taxpayer 2

$350
Taxpayer 3

$550
Taxpayer 4

$100
$1,500



Fund Balance



Annual Debt Payments
COMBINED PRINCIPAL AND INTEREST REQUIREMENT
AS OF AUGUST 31, 2021

Outstanding
Fiscal Total Debt Per Capita

Year Ending Principal Interest Requirements
2022 45,520,000    23,335,722    68,855,722    
2023 31,585,000    21,885,484    53,470,484    
2024 25,570,000    21,264,828    46,834,828    
2025 20,200,000    20,210,047    40,410,047    
2026 28,095,000    19,046,722    47,141,722    
2027 31,180,000    17,603,022    48,783,022    
2028 32,760,000    16,139,847    48,899,847    
2029 34,130,000    14,653,972    48,783,972    
2030 33,715,000    13,073,597    46,788,597    
2031 37,210,000    11,459,495    48,669,495    
2032 38,820,000    9,852,142      48,672,142    
2033 24,085,000    8,473,540      32,558,540    
2034 29,120,000    7,265,962      36,385,962    
2035 30,345,000    6,043,209      36,388,209    



Outstanding Debt Payments



Savings from Early Debt Retirement



Bonding Capacity at Current Tax Rate

Current Bonding Capacity Scenario 1 Scenario 2

Assumed M&O Tax Rate $0.9280 $0.9280
Target Maximum I&S Tax Rate $0.4600 $0.4600
Total Tax Rate $1.3880 $1.3880
Projected Bond Capacity at I&S Rate $978,700,000 $1,055,000,000
Issue Term 25 years 25 years
Projected Interest Rate 5% 5% and 3%





Financial Awards

Certificate of 
Achievement for 

Excellence in 
Financial Reporting

Certificate of 
Excellence in 

Financial Reporting

“Superior” or 
“A” rating!



DEMOGRAPHIC PROJECTIONS

Adapted from Zonda Education; Formerly Templeton Demographics 
4Q21 Report



Local Economic Update



Housing
Sales, Prices, Starts and Closings







Lots
• Starts- Denotes groundbreaking or excavation, for a home’s 

foundation or footing
• Closing- Denotes the transfer of ownership from seller to buyer
• Vacant Developed Lots (VDL)-Vacant Developed Lots are the lots 

on a recorded plat with streets and utilities in place, ready for a 
home to be built

• Future Lots- Land held for future development



New Home Ranking Report-
ISD Ranked By Annual Closing- 4Q21





Annual Closing Distribution



Vacant Developed Lot (VDL) Distribution



Future Distribution



District Housing Overview by Elementary Zone

Highest Activity

2nd Highest  Activity

3rd Highest Activity



District Housing Overview

Within PfISD:
• 24 active subdivisions
• 23 future subdivisions
• Approximately 430 lots 

with groundwork 
underway

Active

Future

Groundwork Underway



Residential Activity



Residential Activity
Carmel
• 2,480 total lots
• 1,204 future lots
• 1,062 occupied homes
• 174 homes under construction
• 29 vacant developed lots
• Started 335 homes in last 12 months; started 49 homes in 4Q21
• $200K - $500K

Lakeside Meadows
• 942 total future lots
• Final plat for Ph 2 (84 lots), Ph 3 (62 lots) & Ph 4 (100 

lots) approved Jan 2022
• First homes starting by late 2021 or early 2022
• Anticipate groundwork begin mid 2022

Lisso Tract
• 489 future lots
• Groundwork underway on Ph 1 with 123 lots; 

streets being paved
• Final plat Ph 2 (76 lots) approved Dec 2021
• Homebuilding estimated begin Spring 2022



Multi-Family Overview

Under Construction
Future MF

• There are more than 5,300 
multi-family units under 
construction, including 262 
units in age restricted 
communities

• There are more than 5,450 
additional multi-family units in 
the planning stages



Charter Impact

Valor North Austin
• 14200 N I-35
• Opened with K-8 in Aug 2020
• Enrolled 514 students for their first 

year

Basis Austin
• 1605 Kramer Ln
• Opened with 3-7 grades in Aug 2021
• Expanding to 3-12
• Fed by the K-2 Austin Primary Campus on 

Dartmouth Ave

Basis Pflugerville
• 1217 S 10th St
• Opening with K-8 in Aug 2022
• Expanding to K-12
• Typically enroll 750-1,000 students 

on opening

Compass Rose Destiny
• Opened with K-6 in Aug 2021
• Expected 300 student enrollment



Campus Capacity
• Architectural Capacity- The total number of students a building can 

accommodate as dictated by size and state regulations.

• Functional Capacity- The number of students that can be housed in a 
building in order to have sufficient space for it to be educationally 
adequate for the delivery of programs and services; typically lower than 
architectural capacity due to specialty programs



Ten Year Forecast by Elementary Campus

60



Ten Year Forecast by Secondary Campus



Key Takeaways



SMALL GROUP DISCUSSION



Small Group Discussion

Reflect and discuss about what you’ve 
heard tonight.  

• What questions do you have? 
• What does this mean for our facility plan?
• What does this mean for this advisory 

committee?
• What additional data/information do you 

need?

Join 3-5 other committee members to create a small group.



Questions and Information

Using the provided sticky notes, please post 
questions and requests for data/information on 
the chart paper in the back of the Rock Gym.



Next Meeting

Meeting #3
Tuesday, May 10

6 p.m.
Pflugerville Elementary

Tentative Agenda
• Facility Assessment Update
• Departmental Presentations



Questions?



Thank you!


