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The Purpose of Business and Community Partnerships el
In alignment with the PfISD CTE High-quality Program Framework, Building Successful ’\

. . . . \\‘
Partnerships: A Teacher Guide exists to help teachers engage potential partners, develop N
effective Industry Leadership Councils (ILC), and maintain positive business relationships for the benefit
of all students in the CTE program and the community.

Partners and ILCs ensure our District CTE programs are high quality by:
e informing curriculum (what is taught) and instruction (how it is taught),
e guiding development of student assessments (demonstration of content mastery),
e evaluating facilities, equipment, technology and materials,
e providing opportunities for students to practice their skills (work-based learning),
e serving as judges and mentors for competitive events and presentations,
e training teachers on important skills,
e donating funds, or helping the program raise funds,
e advocating for, and promoting, the CTE program within the community, and
e reviewing the program each year and recommending program improvements.

P-TECH Academies

Pflugerville ISD is launching two P-TECH Academies: CIT (Computer and Information Technology)
Academy and Pfuture Teachers Academy. Pathways in Technology Early College High Schools (P-TECH)
are innovative open-enrollment high schools that allow students to receive both a high school diploma
and a credential and/or an associate degree. The hallmark of the P-TECH model is its career focus and
the provision of work-based education. Pflugerville ISD is looking to increase our partnerships with
computer programming, computer engineering, information technology, software development, and
education-based companies and organizations who are interested in supporting our P-TECH community.
Opportunities include but are not limited to:

e Becoming a mentor to our P-TECH students

e Classroom lessons

e Site visits

e Internships

e Project-based learning

Active relationships between education, business, and community partners is vital for the success of
students. Classroom learning alone will not adequately prepare students for the world of work or
provide appropriate exposure to various industries in order to make informed decisions about their
career path and postsecondary education.

BUSINESS/COMMUNITY PARTNERS .



SECTION ONE- PfISD Information

Public Notifications of Nondiscrimination in Career and Technical Education Programs

PfISD offers career and technical education programs of study in 11 of the 13 Texas career clusters. Admission to
these programs is based on interest and aptitude, age appropriateness, prerequisite mastery, and class space
availability.

Pflugerville ISD does not discriminate on the basis of race, color, national origin, sex, disability or age in its
programs or activities and provides equal access to the Boy Scouts and other designated youth groups. The
following person has been designated to handle inquiries regarding the nondiscrimination policies: Hutcherson
Hill, Executive Director of Student Affairs, 1401 W. Pecan Street, Pflugerville, TX 78660, 512-594-0046,
Hutcherson.Hill@pfisd.net.

Notificacion Publica de No Discriminacion en Programas de Educacién Técnica y Vocacional

PfISD ofrece programas de estudio profesional y de educacion técnica en 11 de los 13 grupos de carrera de Texas.
La admisidn a estos programas se basa en el interés y la aptitud, la adecuacion a la edad, el dominio de los
requisitos previos y la disponibilidad del espacio de clase.

Pflugerville ISD no discrimina por motivos de raza, color, origen nacional, sexo, discapacidad o edad en sus
programas o actividades y Brinda igualdad de acceso a los Boy Scouts y otros grupos juveniles designados. La
siguiente persona ha sido designada para manejar consultas sobre las politicas de no discriminacion; Hutcherson
Hill, Executive Director of Student Affairs, 1401 W. Pecan Street, Pflugerville, TX 78660, 512-594-0046,
Hutcherson.Hill@pfisd.net
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Pflugerville ISD Vision, Mission, and Objectives

Pflugerville ISD. . . Passionately Serving the Best Interests of Students

The mission of Pflugerville ISD is to provide an inspiring, engaging, and relevant education that
empowers students to reach their full potential as productive members of a diverse global community.

o We will create and implement relevant, engaging, and innovative learning experiences.

e Meet the social and emotional needs of students to facilitate engagement.

o PfISD employees will be supported, devoted, and committed to their role in the best interests of
students.

o  PfISD will collaborate with all stakeholders to maximize and optimize financial resources.

e |nnovative, accessible, and equitable facilities are designed, built, renovated, and maintained
through collaborative teams.

e Engage in innovative and inclusive messaging and partnerships to connect all communities.

Pflugerville ISD CTE High-Quality Program Framework

The PfISD CTE HQ Program Framework was adopted in July 2019 following a months-long collaborative
process that engaged CTE teachers, campus administrators and counselors, district administrators,
business/industry partners, postsecondary education partners, parents and students. This framework is
based on the Association of Career and Technical Education’s (ACTE) “Quality CTE Program of Study
Framework”, 2018 version. There are 12 elements and 92 criteria, based on best practice and multiple
years of research by the national CTE association. This framework guides the development, support and
improvement of CTE programs in the District; all CTE program decisions are made in alignment to the
framework.

To learn more about each element click on the text in the table below.

:Q Standards-Aligned and @-¢ Sequencing and / Student Assessment
Integrated Curriculum .@* Articulation O
@ Prepared and Effective Engaging Instruction é Access and Equity
.- Program Staff
A\ Facilities, Equipment, onad Business and Student Career
Technology, and ’:\\ Community m)J Development
Materials Partnerships

WA Career and Technical &
k,vi Student Organizations FAAY

Work-Based Learning @ Data and Program
Improvement
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CTE Contacts
District CTE Leadership Team

Cara Schwartz Executive Director of Special Programs 512-594-0068
Traci Hendrix Director, Career & Technical Education 512-594-0118
Latasha Wilson Coordinator, Career & Technical Education 512-594-0166
Amber Ham Specialist, Career & Technical Education 512-594-0193
Uacqueline Yekpabo Coordinator, P-TECH 512-594-0114
Carol Greene Accounting Specialist, Career & Technical Education [512-594-0117

Campus CTE Leadership Team
These teacher leaders are the first line of support and information for CTE teachers.

Shelly Valmores Connally High School, Department Chair 512-594-0977
Brian Westerfield Hendrickson High School, Department Chair 512-594-1100
Chris Riola Pflugerville High School, Department Chair 512-594-0584
Lawrence "Larry" Vinklarek | Weiss High School, Department Chair 512-594-1501
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SECTION TWO-How to partner

Making a connection

Many businesses today are challenged to recruit and retain a prepared work force; repeatedly career
and technical education (CTE) leaders hear that employability skills, often referred to as “soft skills”, are
essential and yet one of the most difficult skills for businesses to find in qualified applicants.

Pflugerville ISD is committed to passionately serving in the best interest of students. It is in the best of
interest of all PfISD students to develop effective academic, technical, and employability skills. Career
and technical education programs are a strong driver of this work connecting students to high-wage,
high-skill, in-demand careers through classroom, lab-based, and authentic work-based learning.

Any community member or business interested in exploring a partnership with a PfISD CTE program may
contact the District CTE leadership team by phone, e-mail, or an in-person visit to the PfISD
Administration Building located at 1401 W. Pecan St., Pflugerville, TX 78660. Detailed contact
information is available in section one of this resource.

Partnership Activities
Partners will participate in various ways; the key to success is identifying the most appropriate
engagement for each one; the method by which a partner engages should:

e align to mutually beneficial goals,

e not overly tax the partner’s resources (including time), and

e produce positive outcomes for students and partners.

The District CTE leadership team will be happy to assist potential partners with identifying the most
appropriate partnership to produce the desired outcome. The table below represents many of the
partnership opportunities available.

Partnership Description Commitment

Activity

Field trip/site visit | Permit teacher(s) and students to tour a work site and As little as one (1)
hear from diverse representation of employees time/year, from two

(business overview, types of careers available, personal (2) to five (5) hours
career stories)

Panelist Serve as an evaluator or interviewer for student project | As little as one (1)
presentations or program interviews time/year, from four
(4) to six (6) hours

Guest Visit school to talk with students in a CTE class (personal | As little as one (1)
speaker/instructor | career story, information about the business/industry, time/year, from one
share knowledge on a specific industry topic/concept) (1) to six (6) hours
Vendor Participate in career fair(s) and/or REAL World: Career As little as one (1)
Connections time/year, up to six
(6) hours
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Co-teacher

Visit the same class over time to assist teacher with
instruction of a concept or skill relevant to the industry

As little as five (5)
days, from one (1) to
six (6) hours each

Ambassador
trainer

Provide general employability training for CTE Student
Ambassadors (resume writing, interview skills, public
speaking and networking tips, etc.)

As little as three (3)
times/year, up to
two (2) hours each

Externship trainer

Provide professional learning for CTE program teacher(s)
(usually during summer months)

As little as three (3)
days, up to eight (8)

hours each
Industry Participate in meetings with program staff and other Up to four (4)
Leadership stakeholders to guide program development, meetings/year,

Council member

implementation, and revision

approximately two
(2) hours each

Program Participate in annual evaluation of program elements: Up to two (2), eight
evaluator curriculum, instructional practices, (8) hour meetings
equipment/facilities/supplies, student outcomes including tour of
program
Mentor Build professional relationship with small groups of up to ten (10)

students providing employability, postsecondary
guidance, and/or industry skill training

times/year,
approximately one
(1) hour each

Resource support

Donations of money, equipment, supplies

Based on availability

Program advocate | Communicate with legislative and industry leaders in varies
support of CTE related legislation, practices, and
outcomes
CTSO sponsor Provide time and/or resources for industry relevant varies
student leadership organization (competition, travel,
leadership development, etc.)
Internship Hire students enrolled in relevant CTE program for From six (6) weeks to
provider authentic work-based learning experiences year-long
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Industry Leadership Councils (ILCs)

Participation as a member of a program Industry Leadership Council is one of the best ways to learn
more about a program area and to influence positive outcomes for students and our community.

Beginning in 2019-2020 every CTE program in PfISD will have an active Industry Leadership Council (ILC).

Each ILC will be comprised of the following stakeholders, not to exceed 20 members:

CTE teacher(s) of the specific program (not more than 33% of the membership)

Campus administration/counselor (at least one), and/or special populations representative
Student ambassador (at least two)

Postsecondary institution (at least one)

Business/Industry representatives (at least 51% of the membership)

Parent (at least one)

Other community representation (non-profit partners, community leaders) and/or academic
teacher

Members of the ILC should be representative of the diversity of our community and schools; including
gender, and ethnicity.

ILCs will provide input for program decision-making:

allocation of resources

curriculum, instruction and assessment
course sequencing

postsecondary credentials

work-based learning

teacher training

facilities and equipment

data analysis

ILC member roles

Partners who serve on the ILC may contribute in one or more of the following ways:

Program design (entry/exit points, connections to other pathways, academic connections)
Development/implementation (industry qualification updates in pathway, curriculum
development)

Evaluation (review program outcomes, surveys and perception data)

Maintenance (provide resources: equipment/supplies, professional learning, work-based
opportunities, career development, etc.)

Revision (review program options: credentials, modification of existing curriculum, etc.,
emerging occupations)
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ILC structure and meetings

Officers

Each ILC should select a chairperson and secretary during the first meeting. The chairperson will preside
at meetings, call meetings, appoint subcommittees if necessary, and represent the ILC in other groups.
The secretary will oversee the administrative functions of the ILC, including recording meeting minutes
and attendance. ILCs may, and should, make recommendations to district CTE leadership for program
development, implementation, and support (including revision) but does not have authority to make
decisions. The chairperson will submit ILC recommendations to the CTE Director.

Meetings and documents

ILCs must meet a minimum of three (3) times per school year. The ILC meeting schedule is established
with input from the entire membership, and each meeting must be announced at least three (3) weeks
in advance if a full schedule is not published following the first meeting. Each meeting agenda is shared
with the council members at least 72 hours in advance, with a meeting reminder.

Each agenda must include the following elements:
e (Callto Order
e Welcome, Introduction of Members and Guests
e Approval of Minutes (beginning with 2" meeting)
e Committee reports (if applicable)
e Role of the (Program) Industry Leadership Council (1% meeting only)
e Program or ILC member presentation (if applicable)
e Qverview of the (Program) from each campus’ program staff
e Unfinished Business (beginning with 2" meeting)
e New Business
o Program of Work (1° meeting)
e Establish time, date, location of next meeting
e Open Forum
e Adjourn

Meeting minutes will be available to all ILC members at each meeting, and require approval by the
membership.

In conclusion, there are many ways to engage with career and technical education (CTE) programs in
Pflugerville ISD. The District values each partnership and the career and college preparation it affords to
all PfISD students. The Pflugerville community is diverse, growing, and engaged; together our efforts will
ensure success for everyone.
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