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Vernagene Mott Elementary
Capacity: 854

Enrollment
Fall 2019/20:  1,092
Fall 2020/21:  1,331
Fall 2021/22:  1,567 

Current number of temporary buildings: 9

Cele Middle School
Capacity: 1,215

Enrollment
Fall 2019/20:  1,305
Fall 2020/21:  1,444
Fall 2021/22:  1,616 

Current number of temporary buildings: 6



Process: What we’ve done so far . . .
● Mid October: Began the process 

● October-January: Held meetings with a committee of staff including 
principals and department directors, and collaborated with demographer

● January: Held community input meetings with DAAC and Superintendent’s 
Advisory Council

● January-February: Held three community meetings at campuses, and 
received feedback from district website link

● February: Made adjustments in response to community feedback



Recommendation

CMS
1. Close campus to future transfers, and adjust existing transfers for students, with the 

exception for employees’ students

2. Cap and transfer future students that move into the neighborhoods of Carmel, Sorento, and 
Vine Creek

3. Adjust the CMS boundary and send impacted current CMS zoned students to PCMS (Bohl’s 
Place)

4. Adjust the CMS boundary and send impacted current CMS zoned students to DMS (area south 
of Wells Branch Pkwy, north of Howard Ln plus the additional area of future planned 
development)

Enrollment Impact
1. 28

2. 150-283 (plus Vine Creek) 

3. 22

4. 222

5. 40

Total: 312 seats would be opened 
up and future growth would be 
reduced by 150-285 students

VMES
1. Close campus to future transfers, and adjust existing student transfers, with the exception of 

students of employees
 

2. Cap and transfer future students (effective March 1) that move into the neighborhoods of 
Carmel, Sorento, Blackhawk (area off Speidel Dr. between the green belt and Hodde Rd.), and 
Vine Creek

3. Relocate the Pegasus Program from VMES to Riojas Elementary School

4. Relocate the Dual Language Program (PK-5) from VMES to Riojas Elementary School

5. Adjust the VMES boundary and send some current VMES zoned students to RLES (area between 
Jake’s Hill Rd. and the green belt)

Enrollment Impact
1. 2

2. 65-110 (plus Vine Creek)

3. 60

4. 86

Total: CMS, 146 seats would be 
opened up (103 if we 
grandfathered) and future growth 
would be reduced by 65-110 
students.



Transfer Students - VMES 
Close and Adjust Student Transfers

● VMES is currently a closed campus for student transfers.  
It will remain closed for 2020-2021.

● In addition we will not renew the transfer for 28 PreK-4 
students who are attending VMES in 2019-2020 on a student 
transfer, but do not reside in the VMES zone.

● Students that are children of employees and on a transfer will 
be allowed to remain at VMES

● Students that are on a programmatic transfer for Special 
Education will be allowed to remain at VMES.



Cap and Transfer - VMES
Neighborhood Students New Campus Available Space

Carmel 100-150 BES 6 classrooms

Sorento 30-50  PES 4 classrooms

Black Hawk 43 RLES Add Capacity

Vine Creek ??? PES 4 classrooms



Pegasus

Neighborhood VMES Seats 
Gained

New 
Campus

Available 
Space

Pegasus 22 Riojas 2 classrooms



Dual Language
● There are currently 142 students in the Dual Language program at VMES
● Moving these students would free up 222 seats at VMES



Number of Classrooms 2020

Grade 1-Way 2-Way
PK 1 0
K 1 1
1 1 1
2 1 1
3 1 1
4 1 0

5 1 0

Total 7 4

Total 11

Classrooms Need for the 2020-2021 Dual Language Program

● Riojas currently has 1 empty portable with 2 unused classrooms

● This move would require us to place at least  9 additional classroom spaces on the campus for 2020-2021 and 1 
additional space for 2021-2022.  Recommendation would be to add 5 additional portables to the Riojas campus





Elementary School Forecast Current Zones





Move this section of 
students to RLES.
Per the demographer, 
there would be 40 
students in this section 
zoned now for RLES  



20/21 Elementary School Forecast

Current Zones
Projections with 
Recommended

Changes 
Current Eco. Dis.

With Changes 
Eco. Dis.*

VMES:   1336 VMES:   942 VMES:  36.3% VMES:  23.2%

RLES:    829 RLES:    924 RLES:  23.4% RLES:  24%

Riojas:    813 Riojas:    933 Riojas:  18.4% Riojas:  27.9%

BES:      498 BES:     648 BES:    50.8% BES: unavailable

PES:     525 PES:     575 PES:    60.8% PES: unavailable

*  We do not have a model to forecast the Cap and Transfer impact on the campus economically disadvantaged percentages



VMES to RLES Boundary Move



Transfer Students - CMS 
Close and Adjust Student Transfers

● CMS is currently a closed campus for student transfers.  
It will remain closed for 2020-2021.

● In addition we will not renew the transfer for two 6th/7th 
grade students who are attending CMS in 2019-2020 on a 
student transfer, but do not reside in the CMS zone.

● Students that are children of employees and on a transfer will 
be allowed to remain at CMS

● Students that are on a programmatic transfer for Special 
Education will be allowed to remain at CMS.



Cap and Transfer - CMS

Neighborhood Students New Campus Available Space

Carmel 60 KLMS Add Capacity

Sorento 50 KLMS Add Capacity

Vine Creek ??? KLMS Add Capacity





Move the section 
above Pecan Street 
to PCMS zone.

Keep the section between 
Pecan St. and Wells Branch 
at CMS.

Move the section below Wells 
Branch to DMS zone



20/21 Middle School Forecast

Students
Current Zones

Projections with
Recommended 

Changes 
Current Eco. Dis.

Eco. Dis.
With Changes*

CMS:   1447 CMS:   1195 CMS:  41.3% CMS:   39.0%

PCMS:   964 PCMS:   1047 PCMS:  50.4% PCMS:   49.2%

DMS:    793 DMS:    872 DMS:    81.6% DMS:    81.6%

KLMS:  1110 KLMS: 1220 KLMS:  21.9% KLMS:  unavailable

*  We do not have a model to forecast the Cap and Transfer impact on the campus economically disadvantaged percentages



Middle School Forecast Current Zones





● PCMS has 2-3 classrooms available
● DMS currently has small class sizes and available classroom space





Impact of Recommendations
● For VMES, 312 seats would be opened up and future growth would be reduced by 150-285 

students

● For CMS, 146 seats would be opened up (103 if we grandfathered) and future growth would 
be reduced by 65-110 students.

The impact for the surrounding campuses will be as follows:

● BES will gain approximately 100-150 students
● Riojas will gain approximately 153 students. We will add 5 temporary buildings.
● RLES will gain approximately 40-95 students.  We will add 3 temporary buildings.
● PES will gain approximately 30-50 students.
● DMS will gain approximately 86 students.
● PCMS will gain approximately 60 students.
● KLMS will gain students from Carmel, Sorento, and Vine Creek.  We may need to add temporary 

buildings.    



Future Considerations
● As a result of moving Bohl’s Place to PCMS, we will most likely later recommend 

moving Bohl’s Place out of the PES zone and WHS zone and into the BES and 
PHS zone (or HHS) when we draw up boundaries for Elementary #22.

● As a result of the Dual Language Program move, we will give careful 
consideration to the Riojas campus when we draw up the boundaries for 
Elementary #23 in order to keep the campus within capacity and to continue to 
support the Dual Language Program and ensure stability in location over the 
upcoming years.

● As a result of the VMES to RLES boundary adjustment, we will give careful 
consideration to the RLES zone in either the ES #22 or ES #23 boundary zoning 
in order to maximize the efficiency of building capacities.   



Items not moved forward for recommendation

The following items were put forward for community input, but are not being moved 
forward for approval after receiving community input:

● Relocating Pre-K from VMES to PES
● Moving students from RLES to DRES
● Option 1 for moving VMES students to RLES



Recommendations

CMS
1. Close campus to future transfers, and adjust existing transfers for students, with the 

exception for employees’ students

2. Cap and transfer future students that move into the neighborhoods of Carmel, Sorento, and 
Vine Creek

3. Adjust the CMS boundary and send impacted current CMS zoned students to PCMS (Bohl’s 
Place)

4. Adjust the CMS boundary and send impacted current CMS zoned students to DMS (area south 
of Wells Branch Pkwy, north of Howard Ln plus the additional area of future planned 
development)

Enrollment Impact
1. 28

2. 150-283 (plus Vine Creek) 

3. 22

4. 222

5. 40

Total: 312 seats would be opened 
up and future growth would be 
reduced by 150-285 students

VMES
1. Close campus to future transfers, and adjust existing student transfers, with the exception of 

students of employees
 

2. Cap and transfer future students (effective March 1) that move into the neighborhoods of 
Carmel, Sorento, Blackhawk (area off Speidel Dr. between the green belt and Hodde Rd.), and 
Vine Creek

3. Relocate the Pegasus Program from VMES to Riojas Elementary School

4. Relocate the Dual Language Program (PK-5) from VMES to Riojas Elementary School

5. Adjust the VMES boundary and send some current VMES zoned students to RLES (area between 
Jake’s Hill Rd. and the green belt)

Enrollment Impact
1. 2

2. 65-110 (plus Vine Creek)

3. 60

4. 86

Total: CMS, 146 seats would be 
opened up (103 if we 
grandfathered) and future growth 
would be reduced by 65-110 
students.




