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Note: This document aligns with the appraisal practices recom-
mended by TEA for the Texas Teacher Evaluation and Support 
System (T-TESS) as described at the TEA site, https://teach-
fortexas.org.   

T-TESS is a process that seeks to develop habits of continuous improve-
ment with evidence-based feedback and professional development deci-
sions based on that feedback through ongoing dialogue and collaboration.   

Components of the appraisal process, such as classroom observations and 
walk-throughs, will be conducted as frequently as necessary to ensure that 
teachers receive appropriate guidance. 

The statutorily required components of teacher appraisal are defined as 
follows: 
 
(1) The implementation of discipline management procedures is the 

teacher's pedagogical practices that produce student engagement and 
establish the learning environment.  
 

(2) The performance of teachers' students is how the individual teach-
er's students’ progress academically in response to the teacher's peda-
gogical practice as measured at the individual teacher level by one or 
more of the following student growth measures: 
• student learning objectives; 
• student portfolios; 
• pre- and post-test results on district-level assessments; or  
• value-added data based on student state assessment results.  

 
Each teacher shall be appraised on the following domains and dimen-
sions of the Texas Teacher Evaluation and Support System (T-TESS) ru-
bric: 
 
o Domain I. Planning 

• Standards and alignment; 
• Data and assessment; 
• Knowledge of students; and  
• Activities. 

o Domain II.  Instruction 
• Achieving expectations; 
• Content knowledge and expertise; 
• Communication; 
• Differentiation; and 
• Monitor and adjust. 

o Domain III.  Learning Environment 
• Classroom environment, routines, and procedures; 
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• Managing student behavior; and 
• Classroom culture. 

o Domain IV.  Professional Practices and Responsibilities 
• Professional demeanor and ethics; 
• Goal setting; 
• Professional development; and  
• School community involvement. 

 
Data for the appraisal of each dimension shall be gathered from pre-con-
ferences, observations, post-conferences, end-of-year conferences, the 
Goal-Setting and Professional Development Plan process, and other docu-
mented sources.   
 
Each teacher shall be evaluated on the 16 dimensions using the following 
categories: 
• Distinguished; 
• Accomplished; 
• Proficient; (Note:  Proficient is recognized as rock-solid or high per-

forming teaching) 
• Developing; and  
• Improvement needed. 
 
During the 2017-18 school year, each teacher appraisal in the identified 
pilot schools shall include the performance of teachers’ students, as de-
fined in §150.1001 (relating to General Provisions) as a part of the T-
TESS process.  This pilot is the result of a waiver agreement with the 
TEA.  The results of the performance of the teachers’ students during the 
pilot process will not be included in the teachers’ official evaluation 
scores for 2017-18.  Pilot campuses will include Caldwell ES, Highland 
Park ES, Pflugerville ES, Rowe Lane ES, Kelly Lane MS, Pflugerville 
MS, and Pflugerville HS. 
 
During the 2017-18 school year, data and input will be gathered from 
teachers and administrators at the pilot campuses to determine the student 
growth measures to be used in PfISD.  Campuses other than the identified 
pilot schools will use the T-TESS process during the 2017-18 school year 
without including the student performance measure process and with the 
performance of students not being formally scored on the evaluation. 
 
Each teacher shall be evaluated on the performance of teachers’ students 
using one of the terms: 

o Distinguished or well above expectations; 
o Accomplished or above expectations; 
o Proficient or at expectations; 
o Developing or below expectations; or 
o Improvement needed or well below expectations. 
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The teacher self-assessment, goal setting, and professional development 
processes are all interwoven and applied throughout the school year to 
positively impact each teacher’s professional practices and ultimately in-
crease student performance. 

Each teacher will review data and reflect on his or her professional prac-
tice, including reviewing the domains, dimensions, and descriptors of the 
T-TESS rubric.   

A teacher who is new to the District or who is in the first year of the T-
TESS appraisal process will receive an orientation and will be guided 
through the self-assessment and goal-setting process to establish a profes-
sional development plan.  Within six weeks of completing the orientation, 
a teacher who is new to the District or who is in the first year of the ap-
praisal process will formulate targeted goals on the Teacher Self-Assess-
ment and Goal-Setting Form and schedule an in-person goal-setting con-
ference with his or her appraiser.  After the conference, the teacher will 
submit his or her approved Goal-Setting and Professional Development 
Plan to the appraiser. 

A returning teacher will review the goal(s) and professional development 
plan established at the end-of-the year conference and student perfor-
mance data to determine if changes are needed.  The teacher will submit 
to the appraiser his or her approved Goal-Setting and Professional Devel-
opment Plan within the first six weeks of the school year. 

 

Each teacher will regularly monitor progress toward his or her goals.  If 
the teacher feels the goals need to be modified, the teacher should make 
an appointment with his or her appraiser to discuss individual progress to-
ward his or her goals and/or obtain additional supports. 

The purpose of a pre-conference is for the appraiser and teacher to mutu-
ally discuss the upcoming formative observation with a focus on the inter-
relationships between planning, instruction, the learning environment, and 
student outcomes.  The pre-conference will be conducted prior to an an-
nounced observation and may not be waived by the teacher or administra-
tor. 

The pre-conference will provide the teacher an opportunity to demon-
strate his or her knowledge and skills for the planning domain and its cor-
relating dimensions.  The conference is primarily focused on the upcom-
ing observation and what the teacher has planned to ensure that the 
instructional objective(s) are met. 
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The teacher will be formally observed in the classroom one time each 
school year unless the appraiser deems additional observations to be nec-
essary.  A classroom observation will be an instructional period or a com-
plete lesson within an instructional period that consists of a minimum of 
45 minutes of instruction.   

Any teacher may request a practice observation prior to completing a 
formal evaluation.  Practice observations will cover a minimum of 45 
minutes of instruction.  In the event of a practice evaluation, it must pre-
cede the announced observation.  The practice observation will be an an-
nounced observation and may involve multiple evaluators for calibration 
purposes.  All evaluators involved in the practice observation may partici-
pate in the pre and post conference(s). 
 
By mutual, written consent between the appraiser and the teacher, the re-
quired minimum of 45 minutes of observation may be conducted in 
shorter time segments.  The time segments must aggregate to at least 45 
minutes. 

Each teacher may have additional observations or walk-throughs that pro-
vide actionable, timely feedback, which will allow the teacher to make ef-
ficient and contextual professional development choices to help refine 
practice.  If data gathered during the additional observation or walk-
through will impact the teacher’s summative appraisal rating, a written 
summary will be shared with the teacher within ten working days after the 
completion of the additional observation or walk-through. 

Additional walk-throughs and observations will be conducted at the dis-
cretion of the certified appraiser.  Additional observations and walk-
throughs do not require an observation post-conference. Additional obser-
vations and walk-throughs do require a written summary if the data gath-
ered during the additional observation or walk-through will impact the 
teacher's summative appraisal ratings, in which case the written summary 
shall be shared within 10 working days after the completion of the addi-
tional observation or walk-through.  
 
 
The formal observation for a teacher’s appraisal will be announced by 
date and time. 

The District will establish an appraisal calendar each year, and provide 
the calendar to teachers within the first three weeks of the school year.  
The appraisal calendar will exclude observations in the two weeks follow-
ing T-TESS orientation; and indicate a period for end-of-year conferences 
that ends no later than 15 working days before the last day of instruction. 

 

NOTICE 
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All observations will include an in-person post-conference within ten 
working days of the observation.  Post conferences following each obser-
vation may not be waived. 

The overall purpose of the post-conference is to provide a teacher an op-
portunity to self-reflect on the execution of his or her lesson, including the 
impact on student performance.  The results will be used to inform and 
guide the teacher regarding future practices and growth.   

A written report will be presented at the post conference only after a dis-
cussion of the areas for reinforcement and refinement, and may allow for, 
at the discretion of the appraiser, a revision to reinforcement or refinement 
based upon the post-conference.   

After each formal lesson observation, the teacher who was observed will 
complete and submit a self-evaluation to the appraiser within two school 
days of the observation. 
 

The end-of-year conference will be held at least 15 days prior to the last 
day of instruction to discuss overall performance for the year.  End-of-
year conferences are mandatory.   

The end-of-year conference will examine and discuss evidence related to 
the performance of teachers’ students when available. 

Each teacher will provide his or her appraiser with an update regarding 
the professional goals and development plan that were developed at the 
beginning of the year. 

 

Following the end-of-year conference, the appraiser and teacher will dis-
cuss how the current year self-assessment and goal-setting process will 
continue into the next school year for continuous improvement, including 
professional development to support learning. 

 
A written summative annual appraisal report will be provided to the 
teacher within ten working days of the conclusion of the end-of-year con-
ference.  The report will be shared with the teacher no later than 15 work-
ing days before the last day of instruction for students.  The written sum-
mative annual appraisal report will be placed in the teacher’s personnel 
file by the end of the appraisal period. 

 

Each teacher will be appraised by a certified appraiser.  If the certified ap-
praiser is not the teacher’s supervisor, the appraiser will be selected from 
the list of certified appraisers approved by the Board. 
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Teachers are formally observed in classroom instruction by trained ob-
servers, including administrators and administrative interns, and may also 
include instructional coaches, or master coaches (teachers who are trained 
to evaluate performance and whose job description includes classroom 
observation responsibilities).  Other campus instructional leaders may be 
involved in the T-TESS administrator training, but will not actually evalu-
ate classroom teachers. 
 
Before conducting an appraisal, an appraiser must be certified by satisfac-
torily completing the state-approved T-TESS appraiser training and pass-
ing the T-TESS certification examination and must have received Instruc-
tional Leadership Training (ILT), Instructional Leadership Development 
(ILD), or Advancing Educational Leadership (AEL) certification.  Ap-
praisers without ILT, ILD, or AEL certification before January 01, 2016 
may not take ILT or ILD to satisfy this requirement.  Periodic recertifica-
tion and training shall be required. 
 

A teacher may request a second appraiser within ten working days of re-
ceiving a written observation summary or a written summative annual ap-
praisal report.   

A teacher may request a second appraisal at the following times: 

• For Domains I, II, and III written observation summary with which 
the teacher disagrees; or 

• For Domain IV and for the performance of teachers’ students, after 
receiving a written summative annual appraisal report with which the 
teacher disagrees.   

 
The second appraisal must be requested in writing to the campus principal 
within 10 working days of a written observation summary or written sum-
mative annual appraisal report.  A teacher may not request a second ap-
praisal for Domains I, II, and III if those ratings are based on observation 
summaries or documentation already received by the teacher which the 
teacher already had the opportunity to request a second appraisal. 
 
A teacher may be given advance notice of the date or time of a second ap-
praisal, but advance notice is not required. 
The second appraiser shall make observations and walk-throughs as nec-
essary to evaluate Domains I-III or shall review the Goal-Setting and Pro-
fessional Development Plan for evidence of goal attainment and profes-
sional development activities, when applicable.  Cumulative data may 
also be used by the second appraiser to evaluate other dimensions.  The 
weighting of the second appraisal will be 40% with the primary appraisal 
weighting as 60%. 
 

SECOND APPRAISER 
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A list of certified T-TESS appraisers who will serve as second appraisers 
will be developed annually under the direction of the assistant superinten-
dents with HR.  The list will consist of principals and Central Office ad-
ministrators certified as appraisers, and will be approved by the Board. 
 

A teacher may submit a written response or rebuttal within ten working 
days of receiving a written observation summary, a written summative an-
nual appraisal report, or any other written documentation associated with 
the teacher’s appraisal. 

A teacher may submit a written response or rebuttal at the following 
times: 
• For Domains I, II, and III after receiving a written observation sum-

mary or any other written documentation related to the ratings of 
those three domains; or 

• For Domain IV and for the performance of teachers’ students, after 
receiving written summative annual appraisal report. 
 

A teacher may not submit a response or rebuttal to an annual appraisal re-
port for Domains I, II, and III if those ratings are based entirely on obser-
vation summaries or documentation already received by the teacher which 
the teacher had the opportunity to submit a written response or rebuttal. 
 

In the school year 2017-18, all teachers will receive a full T-TESS ap-
praisal. At the conclusion of the school year, the district may modify ap-
praisal options and make changes to expectations for appraisals that apply 
to all teachers regardless of a teacher’s participation in the appraisal in the 
previous year(s). 

 

Complaints regarding a teacher appraisal should be addressed in accord-
ance with DGBA(LOCAL). 
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