
Strategic	
  Planning	
  Timeline

✓ Board/Cabinet	
  – Beliefs,	
  Vision,	
  SP	
  Framework Oct.	
  2017

✓ Strategic	
  Planning	
   Committee	
  – Mission,	
  Strategies Nov./Dec.	
  2017

❑ Action	
  Team	
  Leader	
  Training Jan.	
  23,	
  2018

❑ Action	
  Team	
  Kick-­‐off Jan.	
  23,	
  2018

❑ Action	
  Team	
  Work Jan.-­‐April	
  2018

❑ Action	
  Team	
  Presentations	
  to	
  SP	
  Committee Mid-­‐April	
  2018

❑ Presentation	
  to	
  PfISD Board May	
  2018

STRATEGIC	
  PLAN	
  ADOPTED!




