
Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Teaching	
  and	
  Learning:
We	
  will	
  create	
  and	
  implement	
  relevant,	
  engaging,	
   and	
  innovative	
  learning	
  experiences.

1.1 Develop	
  relevant	
  learning	
  experiences,	
  such	
   as	
  project-­‐based	
  learning,	
   so	
  that	
  the	
  
students	
  will	
  learn	
  and	
  use	
  future-­‐ready	
  skills.
Team	
  Leaders: Daniel	
  Garcia,	
  Ina	
  Chapa

1.2 Refine	
  and	
  implement	
  a	
  dynamic	
  curriculum	
   that	
  allows	
  for	
  teacher	
  flexibility	
   and	
  student	
  
voice	
  and	
  choice.
Team	
  Leader: Ryan	
  Morris

1.3 Use	
  varied	
  and	
  appropriate	
  assessments	
   that	
  will	
  provide	
   feedback	
  that	
  affirms	
  and	
  
stimulates	
  student	
  efforts	
  and	
  informs	
   teachers	
  to	
  create	
  more	
  customized	
  learning.
Team	
  Leader: Emily	
  Delgado



Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Teaching	
  and	
  Learning	
  (Con’t.):
Meet	
  the	
  social	
  and	
  emotional	
  needs	
  of	
  students	
  to	
  facilitate	
  engagement.	
  

2.1 Develop	
  a	
  district-­‐wide	
  social-­‐emotional	
   learning	
  (SEL)	
  program	
  using	
   a	
  K-­‐12	
  curriculum.
Team	
  Leader: Vicky	
  Esparza-­‐Gregory

2.2 Empower	
  staff	
  and	
  students	
   to	
  lead	
  implementation	
  of	
  the	
  social-­‐emotional	
   learning	
  (SEL)	
  
program.
Team	
  Leader:Morgan	
  Hubbard



Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Human	
  Resources:
PfISD employees	
  will	
  be	
  supported,	
  devoted,	
  and	
  committed	
  to	
  their	
  role

in	
  the	
  best	
  interests	
  of	
  students.

3.1 Attract	
  devoted	
  employees	
   committed	
  to	
  the	
  best	
  interests	
  of	
  students.
Team	
  Leader:	
  Rhonda	
  McWilliams

3.2 Develop	
  employees	
   to	
  maximize	
  their	
  full	
  potential.
Team	
  Leaders:	
  Amanda	
  Johnson

3.3 Retain	
  effective	
  employees	
  committed	
  to	
  the	
  best	
  interests	
  of	
  students.
Team	
  Leader:	
  Rachel	
  Mackey



Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Funding	
  &	
  Finance
PfISD will	
  collaborate	
  with	
  all	
  stakeholders	
  to	
  maximize	
  and	
  optimize	
  financial	
   resources.

4.1 Continually	
   improve	
  the	
  PfISD average	
  daily	
  attendance	
  (ADA)	
  percentage.
Team	
  Leader:	
  Pam	
  Shellenberger

4.2 Identify	
  and	
  pursue	
  viable	
  opportunities	
   to	
  generate	
  additional	
  revenues.
Team	
  Leader:	
  Kim	
  Combs



Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Facilities:
Innovative,	
  accessible,	
   and	
  equitable	
  facilities	
  will	
  be	
  designed,	
   built,	
  renovated,	
  and	
  maintained	
  

through	
  collaborative	
  teams.

5.1 Create	
  an	
  instructional	
   facilities	
  master	
  plan.
Team	
  Leaders:	
  Tammy	
  Rebecek,	
  Paula	
  Gamble

5.2 Develop	
  a	
  comprehensive	
   safety	
  and	
  maintenance	
  plan.
Team	
  Leader:	
  Denise	
  Kablaitis



Strategic	
  Planning	
  –
Strategies	
  &	
  Action	
  Teams

Communications:
Engage	
  in	
  innovative	
  and	
  inclusive	
  messaging	
   and	
  partnerships	
  to	
  connect	
  all	
  communities.

6.1 Develop	
  a	
  systematic,	
  district-­‐wide	
  approach	
  to	
  providing	
   and	
  assessing	
   customer	
  service.
Team	
  Leader:	
  Tamra Spence

6.2 Create	
  and	
  sustain	
  collaborative	
  partnerships	
   that	
  enhance	
  community-­‐wide	
   relations.
Team	
  Leaders:	
  Aracely	
  Suarez;	
  Philip	
   Clayton

6.3 Develop	
  a	
  tailored,	
  localized	
  communications	
   approach	
  both	
  internally	
  and	
  externally.
Team	
  Leaders:	
  Colby	
  Self,	
  Jared	
  Stevenson




