
ASHEVILLE CITY BOARD OF EDUCATION
SPECIAL CALLED MEETING

ASHEVILLE, NORTH CAROLINA
FRIDAY, JANUARY 28, 2022

9:00 AM

Board of Education Members The Vision of Asheville City Schools is to
James C. Carter, Board Chair Empower and Engage every child to
Martha Geitner, Vice-Chair Learn, Discover, Thrive.
George Sieburg, Member
Peyton O’Conner, Member
Shaunda Sandford, Member

Superintendent: Dr. Gene Freeman

NOTICE OF SPECIAL CALLED MEETING
Friday, January 28, 2022

9:00 AM

Please take notice that the Asheville City Board of Education ("Board") will hold a Special Called Board Meeting on
Friday, January 28, 2022. Action will be taken.

There will not be a viewing room at the Central Office. The Special Called Meeting will be available for viewing live via
Asheville City Schools YouTube page.

The purpose of the meeting is to discuss the items on the agenda. Information about Public Comments can be found below.

Mission
Asheville City Schools will create learning environments that ensure Excellence with Equity for all students.
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Time Order of Business Subject Presenter Board
Action
(A)
or
Consent
(C)

9:00 AM I. Call To Order James C. Carter,
Board Chair

II. Quorum Determination James C. Carter,
Board Chair

III. Adopt An Agenda James C. Carter,
Board Chair

A

9:05 AM IV. In-person and Virtual
Public Comments

Public Comment Guidelines
Limited to 30 minutes

9:35 AM V. Action and
Information Items

Preschool Update
Preschool Funding

Susanna Smith
Georgia Harvey

A

Lacrosse Dr. Freeman,
Superintendent
Sonita Warren-Dixon

I

School Improvement Plans Sarah Cain
ACS Principals

A

LETRS Training Sarah Cain I

VI. District Updates

10:30 AM Desegregation Order Attorney Chris Campbell

Mission
Asheville City Schools will create learning environments that ensure Excellence with Equity for all students.
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District Lines April Dockery
Amanda Rigsby

Transportation Update Amanda Rigsby

11:30 AM Enrollment Update Tanya Presha

Mental Health Update Kidada Wynn

12:00 PM VII. Closed Session/Lunch

12:30 PM Return to Open Session

COVID Update April Dockery

Finance Update
● ESSER Recruitment Bonuses

Georgia Harvey

Child Nutrition Update Melissa Bates
Georgia Harvey

Maintenance Update Kristy Coats

1:30 PM IT Update Matt Whiteside

Late Start Work Update Laura Parks

Achievement Gap Update Melissa Hedt

4:30 PM Human Resources Update Dr. Dickerson

Equity Update Marta Alcala-Williams

VIII. Action Items 1. Accept School Improvement Plans
2. Personnel Report No. 6

Announcements/Future
Meetings

Work/Closed Session Board Meeting
Monday, February 7, 2022, at 5:00 p.m.

Mission
Asheville City Schools will create learning environments that ensure Excellence with Equity for all students.

Page 3 ACS Board of Education Special Called Meeting: January 28, 2022 @ 9:00 AM



Administrative Offices - Board Room
Two Hour Delay for Middle and High Schools
Wednesday, February 9, 2022

Regular Meeting
Monday, February 14, 2022, at 5:00 p.m.
Administrative Offices - Board Room

Required Teacher Workday/ No School for Students
Monday, February 21, 2022

Parent-Teacher Conference Day
Tuesday, February 22, 2022

Two Hour Delay for Middle and High Schools
Wednesday, February 23, 2022

2021-2022 Asheville City Board of Education Meeting Schedule

5:00 PM Adjournment

Mission
Asheville City Schools will create learning environments that ensure Excellence with Equity for all students.
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