ASHEVILLE CITY SCHOOLS

NOTICE OF SPECIAL CALLED MEETING
Thursday, April 21, 2022
10:00 a.m.

The Asheville City Board of Education ("Board") will hold a special called meeting at 10:00
a.m. on Thursday, April 21, 2022, in the Board Room of The Asheville City Schools
Administrative Offices, 85 Mountain Street, Asheville, North Carolina.

The purpose of this meeting is to hold an open session to share budget and human resources
updates and to begin the planning of the Strategic Plan. Action may be taken. The Board will
convene a closed session for confidential personnel and attorney-client matters.

The Special Called Work Session Meeting will be available for viewing live via
Asheville City Schools YouTube page.

Strategic Planning Meeting: April 21, 2022 @ 10:00 AM
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https://www.ashevillecityschools.net/Page/5472

ASHEVILLE CITY SCHOOLS

Work Session Agenda
Time Agenda Items Presenters
10:00 - 10:05 AM Call to Order James C. Carter,

Board Chair

Quorum Determination

Adopt An Agenda

UPDATES

Greetings and Overview
Presentation Link

Dr. Gene Freeman

10:05 -11:05 AM

Budget Updates

Answer Questions

Dr. Freeman
Georgia Harvey

11:05 AM - 11:35 PM

Human Resources Updates

Answer Questions

Dr. Freeman
Dr. Dickerson

11:35 AM - 12:35 PM

Lunch/Closed Session

STRATEGIC PLANNING

Presentation and Break Out Session ACS District
Leadership Team
12:35-3:30 PM
Next Steps Board of Education
and ACS District
Leadership Team
3:30 PM Adjournment

Strategic Planning Meeting: April 21, 2022, @ 10:00 AM
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https://docs.google.com/presentation/d/1IVwIri_1pT-2oQ8-u9lcImw_lzcWcehWAuo8kA7u2KQ/edit?usp=sharing

