Asheville City Board of Education
Work Session Agenda
Monday, August 25, 2014
Administrative Offices — Room 203 Training Room
85 Mountain Street, Asheville, North Carolina 28801

4:00 P.M.
4:00 PM I. Call to Order Jacquelyn Hallum, Chair
4:05 PM Il. North Carolina New Accountability Reporting Charlie Glazener/
Marsha Lipe
4:30 PM lll. 60-Day Plan update Dr. Baldwin
4:45 PM IV. Harvard Update (Closing the Achievement Carol Ray
Gap: Strategies for Excellence with Equity)
5:.00 PM V. Revised 2014-2015 School Calendars Kelvin Cyrus
e Balanced Calendar
e Traditional Calendar
5:T0 PM VL. 1. Policies for First Reading Cynthia Grady
e Policy Code 3430, School Improvement Plan
e Policy Code 7820, Personnel File
2. Administrative Procedures
e Policy Code 3430-P, School Improvement Plan
e Policy Code 6140-P, Student Wellness
e Policy Code 7800-P, Educational Assistance Program
5:25 PM VII. Review September 8, 2014 Draft Board Meeting Agenda Dr. Baldwin
5:30 PM VIIl. Closed Session Board Attorney
6:25 PM IX. Announcements
1. BOE School Visit - Asheville Middle School
- Monday, September 8 at 12:00 p.m.
2. NCSBA District 8 Meeting
Thursday, September 25, Cherokee Central
6:30 PM  X. Adjournment

Mission

Asheville City Schools graduates students who are thoughtful, innovative and productive citizens,

and who are prepared to succeed globally.



