Asheville City Board of Education

WORK SESSION AGENDA - AMENDED
ADMINISTRATIVE OFFICES

TRAINING ROOM #203

85 MOUNTAIN STREET

MONDAY. APRIL 27. 2015

ASHEVILLE CITY SCHOOLS

Learn. Discover. Thrive.

Board of Education Members Strategic Imperative
Peggy Dalman, Chair “Raise the achievement of all students — one child at a time”
Matt Buys, Vice Chair

Leah Ferguson, Member

Martha Geitner, Member

Shaunda Sandford, Member

Superintendent: Dr. Pamela Baldwin

4:00 PM I. Call to Order Board Chair
4:.05PM Il. Teaching Fellows Presentation Kate Pett
4:25 PM llIl. AMS Change Order for Kitchen Equipment Cynthia Grady/Donna Watson
4:35PM IV. Greenway Easement to City Cynthia Grady
4:45PM V. Duke Power Substation Board Chair
4:55PM VL. Review Board of Education Committee Assignments Board Chair
5:00 PM VII. Special Budget Meeting Donna Watson

A. 2015-2016 Budget Presentation

B. Board Discussion of Budget

C. Consideration of Approval of Budget Request for
2015-2016 to Buncombe County Commissioners

6:15PM VIll. Closed Session Board Attorney
6:45 PM IX. Review Board Meeting Agenda for Monday, May 4, 2015 Dr. Baldwin
6:50 PM X, Announcements: Dr. Baldwin

I. Monday, May 4 Board of Education Meetings

e (12pm) Board School Visit - Asheville High School

e (5:30pm) Closed Session & (6:30pm) Regular Board Meeting

May 5, AVID Banquet, Asheville High School, 6:30 pm

Testing: May 22-Junel |: Grades 3-8 / May 29-Junel I: Semester courses
May 12, Employee Recognition Banquet at the Crest Center — 6:30 pm
May 25, Memorial Day (early release for students and staff)

May 26, Awards Night at Asheville High School

June |-Board Meeting (I1:30-1pm)

June I '|-last day of school

June 12-Graduation (UNCA-Kimmel Arena) 7:00 pm

IO June |5-Board Summer Retreat

VONOUIAWN

6:55PM Xl. Adjournment

Mission
Asheville City Schools graduates students who are thoughtful innovative and productive citizens, and who are prepared to succeed globally.



