Asheville City Board of Education

WORK SESSION
ADMINISTRATIVE OFFICES
TRAINING ROOM #203

85 MOUNTAIN STREET

ASHEVILLE CITY SCHOOLS

Learn. Discover. Thrive.

MONDAY, NOVEMBER 24, 2014

Board of Education Members Strategic Imperative
Jacquelyn Hallum, Chair

Peggy Dalman, Vice Chair

Matt Buys, Member

Leah Ferguson, Member
Precious Grant, Member

“Raise the achievement of all students — one child at a time”

Superintendent: Dr. Pamela Baldwin
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AMENDED AGENDA
I. Call to Order Jacquelyn Hallum, Chair
Il. Elementary School Presentations Principals
Elementary School
IV.  Asheville City Schools Foundation update Peggy Dalman
V. Review Resolutions Cynthia Grady

Resolution Regarding the State’s Proposal to Assign Letter Grades
to each Public School

2. Resolution Supporting Local Control of School Calendars
VI. A. First Reading of Board Policies Cynthia Grady
|. Policy Code 1010, Board Authority and Duties
2. Policy Code 2010, Board and Superintendent Relations
3. Policy Code 2121, Board Member Conflict of Interest
4. Policy Code 2200, Election of Officers/Organization of Board
5. Policy Code 2210, Duties of Officers
6. Policy Code 6420, Contracts with the Board
7.—Policy Code 7510, Leave
B. Administrative Procedure for Information
I. 3515-P, Religion in the Schools
VII.  Pre-Planning for January 13, 2015 Board Mid-Year Retreat Dr. Baldwin
VIIl. Review December |, 2014 Draft Board Meeting Agenda Dr. Baldwin
IX. Closed Session Board Attorney
X. Announcements: Dr. Baldwin
I. November 27-28, Thanksgiving Holiday
2. December |, Board of Education Meetings:
e (12pm) Board School Visit: Ira B. Jones Elementary School
e (5:30pm) Closed Session
e (6:30pm) Regular Board Meeting
3. December 8 (10-12pm) Board Training — Training Room #203
4. March 21-23, 2015 — 75" Annual NSBA Conference, Nashville, TN

Xl.  Adjournment

Mission

Asheville City Schools graduates students wiho are thoughtful, innovative and productive citizens, and who are prepared fo succeed globally.



