ASHEVILLE CITY BOARD OF EDUCATION
SUMMER BOARD RETREAT

THURSDAY, JUNE 26, 2014
8:30 AM - 5:00 PM

ASHEVILLE CITY SCHOOLS
ADMINISTRATIVE OFFICES-BOARD ROOM
85 MOUNTAIN STREET. ASHEVILLE. NORTH CAROLINA 28802

RETREAT AGENDA
L 8:30 am Continental Breakfast

II. 8:45am Welcome/Review of agenda and purpose of retreat Board Chair, Hallum
I1I. 8:50 am Career and Technical Educational Plan — 2014-2015 Lana Bradley
IV. 9:15am Instructional Technology update Matt Whiteside
V. 9:45am SHAC Presentation Michele Lemell

10:30 am BREAK
VI.  10:40 am Elementary Education Paul Perrotta
VII.  11:40 am Interim Budget 2014-2015 Donna Watson

11:55 am LUNCH
VIII.  12:30 pm New IDES Project update John Legerton/Miles-McClellan

IX. 1:00 pm Board of Education Meeting
1. Closed Session

2. Consent Items

a) Minutes of Meetings

b) CTE Plan —2014-2015

c) Drivers Ed Contract - 2014-2015

d) Budget Amendments - 2013-2014

e) Interim Budget Resolution — FY Ending June 30, 2015

f) AHS Custodial Services Agreement for 2014-2015

g) Policy Code 3225-Responsible Use of Technology and Internet Safety

h) Policy Code 4315-Disruptive Behavior

i) Policy Code 4318-Use of Wireless Communication and Personal Electronic
Devices

j) Policy Code 4333-Weapons, Bomb and Terroristic Threats and Clear Threats
to Safety

k) Policy Code 7420-Classified Employees: Dual Employment as Bus Drivers

1) Policy Code 7810-Evaluation of Licensed Employees

3. Personnel

4. First Reading of Policies
a. Policy Code 7425 — School Administrator Contracts and Positions
b. Policy Code 7821 — Petition for Removal of Personnel Records
c. Policy Code 7950 — Non-Career Status Teachers: Nonrenewal

X. 2:20 pm  School Board Session Chris Campbell
XL 4:20 pm  William Randolph Alternative Learning Program update Dr. Short
XIL. 4:30 pm  Nutrition Report update Leah Ferguson
XIIL 4:40 pm Board of Education to review 2014-15 Board Meeting Schedule and Assignments
XIV. 4:50 pm 2014 NSBA Conference-New Orleans, LA (April 4-7) Precious Folston
XV. 5:00 pm Adjournment Mission

Asheville City Schools graduates students who are thoughtful, innovative and productive citizens, and
who are prepared to succeed globally.



