Asheville City Board of Education
Special Meeting and Work Session Agenda
Monday, April 28, 2014
Administrative Offices - Room 203 Training Room
85 Mountain Street, Asheville, North Carolina 28801
4:05 P.M. Special Budget Meeting
5:00 P.M. Work Session

Strategic Imperative “Raise the aclievement of all students — one child at a time”

4:00 PM |, Call to Order Jacquelyn Hallum, Chair

4:.05PM Il. Special Budget Meeting Donna Watson
a. 2014-2015 Budget Presentation
b. Board discussion of Budget
c. Consideration of Approval of Budget Request
For 2014-2015 to Buncombe County Commissioners

5:00 PM Ill. Work Session
5:05PM IV. Early Head Start Dawn Meskil
1. Training and Technical Assistance Plan
2. Grant Application and Budget
3. New Application Guidance regarding 5 year funding
4. Community Assessment Plan

5:30PM V. Soilupdate on new IDES Property John Legerton

545PM VI First Reading of Policies Cynthia Grady
e 2321 - Closed Sessions

e 3410 - Testing and Assessment Program

e 3420 - Student Promotion and Accountability

e 7410 — Teacher Contracts

e 9220 - Security of Facilities
5:50 PM VII. Review BOE Agenda for May 5, 2014 Dr. Short
5:55PM VIIl. Closed Session Board Attorney
6:30 PM  IX. Announcement Dr. Short

1. Monday, May 5" (Board Visit)
12:00 PM-SILSA

6:35PM X, Adjournment

Mission
Asheville City Schools graduates students who are thoughtful, innovative and productive citizens,
and who are prepared to succeed globally.



