Asheville City Board of Education
Work Session Agenda
Monday, March 24, 2014
Administrative Offices — Room 203 Training Room
85 Mountain Street, Asheville, North Carolina 28801
4:00 P.M.
Strategic Imperative “Raise the achievement of all students — one child at a time”

4:00 PM I. Callto Order Jacquelyn Hallum, Chair

4:05 PM II. Early Head Start Dawn Meskil
1. Updated Child Selection Criteria
2. Annual Report
3. Self Assessment

4. Program Improvement Plan (Long and Short Term Goals)

4:20 PM  lll. Alternate Assessment for 3 Grade Reading Paul Perrotta
4:35 PM IV. New IDES Contingency — Grading Issue Legerton Architecture/
Miles-McClellan Construction Company
4:55PM V. Engineering Contract with Kessel Engineering Group John Legerton
5:10 PM VI. Easement for Vance Elementary School Cynthia Grady
5:25PM VII. Lunch Price Increase/Waiver A La Carte Sales Beth Palien
5:35 PM VIII. First Reading of Policies Cynthia Grady

e 7130 - Licensure

e 7250 - Smoking and Tobacco Products

e 7560 — Permitted Salary Deductions for Absences and Discipline of Exempt
Employees

e 7800 - Professional Staff Development

5:40 PM IX. Review BOE Agenda for March 24, 2014 Dr. Short
5:45PM X. Closed Session Board Attorney
6:25 PM XlI. Announcements Dr. Short

1. April 5-7: NSBA Conference, New Orleans, LA
2. April 28: Work Session
3. May 5: Board of Education Meeting

6:30 PM  XIl. Adjournment

Mission
Asheville City Schools graduates students who are thoughtful, innovative and productive citizens,
and who are prepared to succeed globally.



