Asheville City Board of Education
Work Session & Special Meeting Agendas
Monday, February 24, 2014
Administrative Offices — Room 203 Training Room
85 Mountain Street, Asheville, North Carolina 28801
3:00 P.M. — Work Session (Resumes at 6:30 P.M.)
4:00 P.M. - 6:30 P.M. Special Meeting (HYA)

Strategic Imperative “Raise the achievement of all students — one child at a time”

3:00 PM I. Call to Order Jacquelyn Hallum, Chair

3:05PM Il. Read to Achieve Paul Perrotta
e K-5 English Language Arts (ELA) Core Curriculum
Implementation Plan and Instructional Coach Model
e Read to Achieve Update

3:45PM lll. 25% update Dr. Short/Cynthia Grady

SPECIAL MEETING
4:00 PM IV. Please see Notice of Special Meeting that is attached

WORK SESSION (CONTINUES)

6:30 PM V. Facilities Long-Term Usage Charlie Glazener
6:35 PM VI. Report on Student Wellness Policy Recommendations Cynthia Grady
7:05 PM VII. Consideration of Audit Contract for Fiscal Year 2014 Donna Watson
7:15 PM VIII. Review BOE Agenda for March 3, 2014 Dr. Short
7:20 PM IX. Closed Session Board Attorney
8:00 PM X. Announcements Dr. Short

1. Monday, March 3: (Board School Visit) 12:00 PM-
Vance Elementary School
2. Board Initial Interviews: March 7 & 8, 2014
3. Semi-Finalist Interviews: March 12 & 13, 2014
- Closed Session Meeting (Board identifies preferred candidate)
4. Monday, March 31: Board of Education Meetings
- 12:00 pm Board School Visit - Claxton Elementary School
- 4:00 pm (Work Session) 5:30 (Closed Session)
- 6:30 pm Regular Board Meeting
5. April 5-7: NSBA Conference, New Orleans, LA

8:05PM XI. Adjournment

Mission
Asheville City Schools graduates students who are thoughtful, innovative and productive citizens,
and who are prepared to succeed globally.



