SPMT
Asheville Middle School
Tuesday, July 9, 2013

Members in Attendance: Cynthia Sellinger, Angie Cathcart, Barbara Groome, Kathryn Szumski, Katie
Dalton, Chuck Larrick, Greg Lisenbee, Patti Griffin, Becca Weeks, Angela Howard.

Parent Representatives: Not Present

Discussion Items:

e RTI:
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Update — Kathryn and Katie attended district training in June; not a program but a means for
students to gain access to core; reviewed new paperwork/forms.

3-12 grades using MAP system for universal screening tool — this shows specific categories of
weakness (done 3 time/year), measures growth, shows how much growth should be made, cut
scores, etc., shows appropriate interventions for each deficiency.

RTI coach at district and school level will help us identify trends.

Goal is for all Tier 1 students to not progress to Tier 2 and 3.

SMART Goals will be developed for individual students or groups of five.

PEPs will all be digital and will be located in Homebase.

School will receive a progress monitoring tool.

Students will not move to Tier 3 without six data points.

Monthly Tier 3 meetings should not be the norm.

e Move More Plan:
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Use softball field, soccer field, basketball court, baseball field; divide team into small groups.
Do schedule with dates Monday — Friday; each team gets a day.

No makeup’s for rain/snow.

Different spaces cannot be used due to instruction going on about the building.

e Toolkit Schedule:
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Offer technology integration — training during PLC time on Monday, Tuesday, Wednesday and
Friday. Angie will develop schedule.

e Data Analysis:
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e Dates:
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On 2™ Thursday will lead to 3" Thursday, looked at Data Anaylsis Sheet and made revision.

Schedule pickup — August 20
= 9:00-10:30—-Grade 6
= 11:00-12:30-Grade 7
= 2:00-3:30-Grade 8
AMS Cougar Kick off — August 27, 5:30 — 7:00.
= Cynthia Sellinger will present info regarding behavior, dress code, reading log
expectations, etc.



= Content chairs will present info regarding standards for the curriculum.
= Each team will develop handouts regarding standards to distribute in rooms.
0 Fundraiser Kickoff September 9™, Presentation will last 30 minutes.
= 7" Grade - 10:15
» 6" Grade - 12:45
» 8" Grade-2:15
0 Fall Festival — October 21
= 411 during Fall Festival.
0 Spring Fling—May 6
= Parent training on EOGs.
® Student Council
O Becca and Angie.

® ARP Plan —approved.
® PLC Schedule —approved.
® PD Schedule —approved.

Action Items for SPMT members:
e Develop schedule for PLC for technology integration and training — Angie Cathcart.

NEXT MEETING WILL BE IN THE MEDIA CENTER.



