SPMT
Tuesday September 30, 2014

Present: Cynthia Sellinger, Kenny Nichols, Chuck Larrick, Keith Buff, Garvin Deters, Sophie
O’Halloran (parent), Jennifer Kalen, Patti Griffin, Tori Angelotti, Ruletta Hughes

We are meeting to:
Revise Strategic Plan for the rest of this year.

1. Achievement in areas of Reading and Math review. Look at District Strategic Guide for
Revisions; addressed math and reading percentage proficient and a 10% decrease in the
achievement gap.

Math /Reading:

e Overall students will grow 6% points in Reading

e African/American students will grow in proficiency by at least 7.5% in Reading

e Overall students will grow 6% points in Math

e African/American students will grow in proficiency by at least 8% in Math

Note: Numbers came from the Annual Measurable Objective Target (AMO)-2014-2015

2. Classroom Discipline
e By June 15, 2015, there should be a 10% reduction of office referrals! We are having
monthly PBIS meetings, we have monthly rewards for the school, team rewards,
Olweus, etc. We had over 1,000 referrals last year; over 500 referrals came from in the
classroom.
e By June 15, 2015, we will reduce classroom behaviors that result in referrals by 20%.
Disruption/Disrespect places to target — de-escalating the behaviors.

Respectfully Submitted,
Barbara Groome



