ASHEVILLE BOARD OF EDUCATION
Mid-Year Retreat

Thursday, January 14, 2016

Administrative Offices — Board Room

85 Mountain Street, Asheville, North Carolina

ASHEVILLE CITY SCHOOLS

Learn. Discover. Thrive.

Board of Education Members
Peggy Dalman, Chair

Matt Buys, Vice Chair

Leah Ferguson, Member

Martha Geitner, Member
Shaunda Sandford, Member

The Vision of Asheville City Schools is to
Empower and engage every child to
Learn. Discover & Thrive.

Superintendent: Dr. Pamela Baldwin

AGENDA

Continental Breakfast at 8:15 AM

8:30 AM I. Call to Order, Welcome & Review Retreat Agenda Board Chair
8:35 AM Il. Magnet School Enrollment Dr. McAllister
9:00 AM lll. Closed Session Board Attorney
10:30 AM BREAK

10:40 AM  IV. Board of Education Meeting (open session) Board Chair

A. Consent ltems
I. Policy Code 2610-Board Attorney
2. Policy Code 3460-Graduation Requirement
3. Policy Code 7610-Defense of Board Employees
4. North Carolina City Schools Consortium Agreement (2016-2017)
5. Approval of Copier Lease Contract and Copier Donations

B. Action ltem

- Employment of Personnel Laura Davis

10:50 AM V. Board Open Discussion (Teacher Morale) Board Chair
12:15 PM LUNCH
12:30 PM VL. Board Professional Development (Communication and Effective Teams) Kenston Griffin
2:30 PM  VII. Restructure Dr. Baldwin

e Overview of Process

e Presentation of Options
4:50 PM  VIIl. Announcements/Events for January: Board Chair

16 The 35t Annual Dr. Martin Luther King Prayer Breakfast, Crowne Plaza Resort at 8:30 am
I8 Martin Luther King Holiday (no school)

19 Magnet School Enrollment at Asheville City Schools Preschool (5:30-6:45 pm)

22 Board Professional Development Day (Spartanburg, S.C.)

25 Board Work Session Meeting at 4:00 p.m.

5:00 PM IX. Adjournment

Mission
Asheville City Schools will create learning environments that ensure Excellence with Equity for all students



