
 
Mission 

 Asheville City Schools will create learning environments that ensure Excellence with Equity for all students. 

                            

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5:00 – 5:05        Welcome and Review Goals                              Peggy Dalman, Chair 

1. Clarify and understanding of  Board’s roles and responsibilities 
2. Restructure board meetings to make content more meaningful and relevant  for 

stakeholders 
3. Build board/leadership team camaraderie 

5:05 – 6:30        Board Roles and Responsibilities                    Chris Campbell 

6:30 – 7:00         Break/Dinner  

7:00 – 8:45        Restructure Board Meetings                            All 

General discussion on ideas on how we can make board meetings more meaningful 
Current agenda items include: 

 Reading Mission and Guiding Principles 

 Curriculum  Feature 

 Policies 

 Employment 

 Public Comment 

8:45– 9:00           Wrap – Up and Next Steps                          All                 

 

 

BOARD OF EDUCATION 

AGENDA 

 

SPECIAL MEETING-BOARD RETREAT 
Biltmore Company 

1 North Pack Square 
Conference Room, 7th Floor 
Thursday, August 20, 2015 

5:00 pm – 9:00 pm 

Board members: 
Peggy Dalman, Chair 
Matt Buys, Vice Chair 
Martha Geitner, Member 
Leah Ferguson, Member 
Shaunda Sandford, Member 
 

Superintendent:  Dr. Pamela Baldwin 

 

 


