Special
Tuesday, July 9, 2024 4:00 PM
Administration Building, 360 Colborne Street, Saint Paul, Minnesota 55102

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
4. NEW BUSINESS

4.A. Presentation and Discussion of Superintendent
Search Firm Finalists

4.A.1. BWP & ASSOCIATES
4.A.2. JG CONSULTHING
4.A.3. RAY & ASSOCIATES

4.B. Action to Approve a Superintendent Search Firm

5. ADJOURNMENT



BWP & ASSOCIATES

Finding a Leader for Your Future



daint Paul

PUBLIC SCHODLS



Dr. Kevin Castner Steve Griesbach
BWP & Associates, Director BWP & Associates, Director

Jane Berenz Dr. Johnnie Thomas Dr. Michael Thomas
BWP & Associates, Associate BWP & Associates, Associate BWP & Associates, Associate

With a collective experience exceeding 100 years in leadership, teaching, and learning, our team consists of professionals who have served in roles such as Superintendents (totaling 43 years),
Curriculum Specialists, Principals, Assistant Principals, coaches, and college professors. They have worked in districts of varying sizes, demographics, and locations. Our main objective is to assist
you in finding your next leader, an individual who can "empower and inspire the next generation of learners.” Together, we have successfully executed over 75 searches for BWP & Associates.



Foster community and
staff support for the
search effort by
engaging them in the
process.

SUPERINTENDENT

Complete search
within the Board’s
timeline, budget, and
expectations

Create a process that
aids the Board in
identifying the most
suitable candidate.

Recruit exceptionally
skilled candidates.




DIVFRSITY, FOUITY & INCLUSION

BWP & Associates mission is to establish a workplace that enhances perspectives and
backgrounds, ensuring all voices are acknowledged, respected, and valued. Our
commitment to inclusivity is reflected in our process of finding candidates and our
internal culture.

e 4 of 9 BWP partners are minorities or
women

« BWP managing partner is an African
American female

e 50% of BWP associates are minorities or
women

Essentially, our approach to Diversity, Equity,
and Inclusion is not merely a strategic move but
a fundamental value that influences every aspect
of the organization and recruitment procedures
to find candidates that address the needs of ALL
students in the districts we serve.




Diversity in Placement BW P Po rtfolio

During the last 5 years -

3.7 MINORITIES P Examples of Searches Successfully Completed

Minnesota Searches -
Minneapolis

Duluth

Edina

Minnetonka

Prior Lake-Savage

National Searches-
Chicago, IL

Madison Metropolitan, WI
Columbus, OH

Pittsburgh, PA

Prince William County, VA
Charlotte-Mecklenburg, NC
Savannah-Chatham, GA



i\ I\
YOUR SEARCH

Customize the Identify candidates Present candidates
process to suit your who align with the to the Board. The

needs. district's specified Board is the
requirements. decision maker.



Finding the RIGHT Leader

FIVE-STEP METHODOLOGY

Selection of
Superintendent

Search Planning
Preparation




Key Board Questions

/"w

Calendar

Communication

Confidentiality

Search Planning/
Preparation

Organize staff

The data collected enables team members to define specific skill sets when
recruiting and selecting suitable candidates.




Community Engagement
T tmm—

Conduct interviews with Board
Members

Arrange meetings with representatives
from different groups

Host open forums for employees and the
community

Share online surveys on the district’s
website in multiple languages.

Create the Leadership Profile



Recruit and present outstanding
candidates

Market in national publications and
websites

Seek nominations from an extensive
network

Recruitment

Initiate personal contacts




04.

Assessment of
Candidate

BWP accepts online applications and
other documents.

BWP reviews applications and selects
candidates for "additional consideration".

BWP interviews top applicants for match
and fit to Leadership Profile

BWP completes formal background

- checks including digital footprint



BWP presents a slate of candidates
to the Board for consideration.

BWP provides Board Interview Protocol
training.

Selection of
Superintendent

The Board selects candidates for initial
and final interviews.




Saint Paul

PUBLIC SCHOOLS

01. SEARCH PLANNING/PREPARATION

02. SPECIFICATIONS

03. RECRUITMENT

04. ASSESSMENT & SELECTION

05. SELECTION OF SUPERINTENDNET

PROPOSED SEARGRH TIVIELINE

August -September

August -November

December -January

BWP Consultants lead community engagement
BWP conducts community surveys

BWP reports results

The board approves the profile

BWP receives and reviews applications
BWP completes reference checks

BWP presents candidates to the Board
BWP completes reference checks

BWP presents candidates to the Board

The Board selects candidates for interviews

The Board receives Protocol Training

The Board conducts the first and final interviews

The Board selects the new superintendent and negotiates contract
The Board introduces superintendent to the community
Superintendent begins on or before TBD



daint Paul

PUBLIC SCHODLS




BWP & ASSOCIATES

1

- Kevin Castner

Steve Griesbach
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