GROVLE CEUY AREA SCHOOL DISTRICT
WORK SESSION MINUTLS
HELD IN BOARD ROOM AND VIRTUALLY
AUGUST 7, 2023
7:00 P.M.

Members Present: Mr. Gerwick, Mr. Thomas. Mr. Armold, Mr. McCracken, Dr. Nichols,
Dr. Tedford (remotely) and Ms, Wilson

Member Absent: M. Huest and Dr. Seiullo

Non-Members Present: Do Finch, Do Weaver, Afty. Evankovich, Mrs. Tharris, Mrs. Denis
(remotely), approximately 2 guests remotely and | guestin person

EXECUTIVE SESSTON
Phere was an exceutive session after this Work Session o discuss potential Tthgation related 1o o
student,

PUBLIC COMMINTS

There were no public comments.

REVIEW OF MINUTES
Vi Gerwick asked for changes to the minntes from the Tune [2. 2023 Voung Mecting, There
WERe Nong.

PRESIDENT'S REPORY
Mr. Gerwick discussed an email that he sent o all Board members regarding PSBA professional
development opportunitics.

SUPERINTENDENT'S REPORT
. Dr. Fineh highlighted important dates for upeuming distriet events.
20 D Fineh announced that he Tias been asked to pacticipate ma fellowshiyp wide die I'A
Felucation Policy and Leadershap Center {EPLC).
Dr. Finch discussed o cotlaboration he has been working on with various enities w oreate a
satellne location within our distriel 1o support our out ol district placenent special pecds
students as well as students from other districes in starroundimg counties.

L

STUDENT AFFAIRS and ACTIVITIES
Mr. Armold summarized the student advisory commiites discusston from the Committee meeting
prior te the Work Session




EDUCATIONAL SERVICES
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Fhe following topics from the August B, 2023 Committee Mecting were discussed:
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Dr. Nichols discussed o stalt conference requcs

De. Finch discussed the GCASD and GIR Memarmdun ol Understanding.

De. Nichols gave an update on the Edicanional Services Program and a planned iceting wath
a tocal stale representative,

FACILITIES and SCHOOL SAFETY
Mr. Thomas discussed the Johnson Controls contract for S24,066.00. eflective 2/1/23 10
630724,
Mr. Thomas discussed the Middle School paving repatr project wiich will be paid for wiih
Capital Reserve funds.
Mr, Thomas discussed tse High School MEP (Mechamical, Blecirical and Plumbing) Project
Plannimg Update.
Dr. Finch discussed the pavinership with the YMOA and AHN.

PELRSONNEL.
Gerwick summartzed the following wpics from the August 1, 2023 Conunitlee Moectmg

A hinng, substitutes, additional 2023 swnoer help, 2023224 fall sports supplementals and
ather supplementals, o child rearing Jeave request mud resignalions
202324 Non-Unian Personnel salary advancements and stupencds

POLICY and LEGISEATIVE AFIFAIRS
Mr. Gerwick discussed the hnal reading of the following poticy:
e 200 -~ Lrollment of Students
Mr, Gerwick discussced supporting the PSERS Bowrd Candaate from [U TV

FINANCI
De. Tediord stared tat the fnancial statenent For July 2023 and bills payable Tor e, July
and Aungast 2023 will bencleded with the Voting Meeung packet.
Dy Tedford discussed S500 petty cash for the Fligh School Fall Py and 8300 peity cash tor
the Hhillview Fall Play.
Dr. Tedford discussed the agreement for Mercer County Head Start to purchase meals from
the Distinct Food Services.
De. Tedford discussed the 2023-24 Krise Transporation., Inc. school bus dervers and
MONHOS.
Dr. Tedford discussed the 2023-24 Glade Run Agreement.
Dr. Tedlord save an update on the State Budget.
De. Finch discussed the PhainCon Reimbursements Trom the Hillview and Middle School
Projects,



MOMIENT FOR MISSIONS
Dr. Tediord - Subject of Cammentary
e Announced that Emily Kaaform is domg a geeat job runnmg Band Camp

FUTURE BUSINESS MEETING DATES
A Voimng Meenng will be held on Monday, August 14, 2023 at 7:00 pm. Board and community
meimbers may artend in person or virtually, Remote connection information wall be posied on
the homepage of the district website prior to the mecting,

Mceeting adjourned at 8:24 pan.



