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A.ERCSD ARPA Schedule Overview - V.1. Draft (8/4/2022)

East Ramapo Central

School District

ARPA Improvements Project Schedule Overview v.1

8/4/2022

Jacobs Construction

Services

DRAFT
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Package 1- (1A}

Flooring Abatement & Feplacem

school

Elmuood  Margetts + Kakiat + Pomona

contract type

state contrast

Jun

CONST

Jul | Auzsep|Oct[Nov|Dec| Jan [FebMad Apr[Mayliun [ui [aug]sepoct[nov]Dec] Jan

Kitchen Hood Fieplacements

Elmuood  Margetts + Kakiat + Pomona + school + school

muli-prime: GC, 1, E. P

CONST [

Feb[Mard Apr[Mayljun] jul [aug]sep]oct]

MNov|Dec

HvAC & Upgrades|

Spring Walley - Ramapa - EMuood - Rargetts « Kakiat

tate contract

DESIGN

£quipment procurement

Package 2 - (1B)

ADAUpgrades Spring Walley + Famapo + Emwood + b1 + Kakiat BID | material proeurement
Doors & Harduare Spring ¥aley + Famapo + Elmwood + b1 + Kakiat le-prime: GC DESIGN 81D | material procurement CONST
Window Spring Valley - Famape » Elmuaod - M) + Kakiat le-prime: GC BID | material procurement

Package 3 - (2A)
Flooring Abatement & Feplacem:

Eldorada - Fleetwond - Granduiew - Summit Prark « Chestrut

tate contract

CONST

Kitohen Hood Replacements

Eldorado + Fleetwood + Granduiew » Summit Fark + Chestout

multi-prime: GC, M, E. Ff

81D [B1D [ material procurement

COMNST | MOTE: CS ARCH to confitm if kitchen hood work is required.

HYAC s Upgrades|

Eldorada - Fleetwond - Granduiew - Summit Prark « Chestrut

tate contract

£quipment procurement

[ frer T T 7T

Package 4 - (2B)
ADA Upgrades

Eldorada - Fleetwond - Granduiew - Summit Prark « Chestrut

muli-prime: GC, 1, E. P

materlal pracursment

Dioors & Hardware

Eldorado + Fleetwood + Granduiew » Summit Fark + Chestout

single-prime: GC

81D | material prosurement

CONST

Window

Eldorado + Fleetwood + Granduiew + Summit Park

single-prime: GC

material procurement

Package 5 - (3A)
Floaring Abatement & Feplacem

Hempatead - Lime Kiln

tate contract

itzhen Hood Fieplscements

Hempatead - Lime Kiln

muli-prime: GiC, 1. E. F|

materlal pracursment

CONST

material pracurement_| CONST

MOTE: £5 ARCH to confitm if kitchen hood work iz required.

HVAC & Upgrades|

Hempstead + Lime Kiln + Pomona

state contrast

equipment procurement

CONST

[T Teree T T [

Package 6 - (3B)
ADA Upgrades

Hempstead + Lime Kiln + Pomona

multi-prime: GC, M. E. F|

DESIGN

material procwement

Dioors & Harduare

Hempstead - Lime Kiln + Pomena

single-prime: G

DESIGN

Window

single-prime: GC

DESIGN

materlal pracurement

material proeurement CONST

Hempstead + Lime Kiln + Pomona

MOTES:

1.ORAFT schedule based on: C5 ARCH Design Date Schedule w adjustments to project progress s of B4{22

2. ALL Payment Applications to be

FP.

leted and to contraters and vendors by

IAHPA Federal Funding Deadline for ALL Pagments (unles otheruize determined
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B. Construction Progress Overview
1. Construction Budget & Progress Overview

a. Phase 1 A Flooring Replacement Work
Bid Results:
Milburn: NYS Contract
RENU: Bay Shore State Contract

Awarded Contracts:
RENU: $5,630,303.47
Milburn: $ 4,818,037.66

Change Orders To-Date:
RENU: $0
Milburn: $ 0

Paid To-Date:
RENU: $1,796,575.36
Milburn: $ 2,702,224.80

b. Kitchen Hoods & Equipment Replacement Project
Bid Results:
GC-01 (General Construction Contract)
Renu Interiors - $963,000 (Awarded)
Bertussi Contracting - $ 1,901,182
Mace Contracting - $1,320,000

EC-02 (Electrical Contract)
Fanshawe Electric - $280,000 (Awarded)

MC-03 (Mechanical Contract)
Bertussi Contracting - $1,188,188 (Awarded)
S&0 - $1,774,114

PC-04 (Plumbing Contract)
Mace Contracting - $558,700 (Awarded)
Change Orders To-Date: $ 0




vacobs

Margetts Elementary School

1. Construction Progress Overview.
a. Flooring Replacement Work:

vi.

vii.

Furniture Moves

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3-0% (80% of furniture is being stored here)
HazMat Abatement & Demolition Work

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3 -(Gym/Café/Aud. & related spaces will be completed JULY 2023)
Floor Grinding & Leveling

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3-0% complete
New Flooring & Base - Material

1. Zone 1-100% procured & on-site

2. Zone 2-100% procured & on-site

3. Zone 3-100% procured (to be moved & stored off-site until JULY 2023)
New Flooring & Base - Installations

1. Zone 1-0% complete

2. Zone 2-50% complete

3. Zone 3-0% complete
Furniture Move-In

1. Zone 1-Zone 4 - 0% complete
Cleaning

1. Zone 1-Zone 4 - 0% complete

b. Kitchen Hood & Equipment Replacement Work:

i.
ii.
iii.
iv.
V.
vi.
vii.

Equipment Moves - 100% complete

HazMat Abatement & Demolition Work — 100% complete
Temporary Equipment Installation - TBD

New Hood Procurement - OCT 2022 delivery

New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022

Anticipated Completion Date - JAN 2022
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Margetts ES - Flooring Replacement Work - Floor Plan:
15 Floor

gt 12:14:44 PM ! Aug 5, at 12:14:47 PM
725 Margetts Rd ) 25 Margetts Rd
Chestnut/Ridge NY 10952 Chestnut Ridge NY 10952
United States United
Margetts Elementary ] Mggeglis Elementary Sc
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Margetts ES - Flooring Replacement Work - Progress Photos:
HazMat Abatement/Demolition Work & Grinding/ Self-Leveling
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Aug 5, 2022 at 12:17:21 PM
25 Margetts Rd
QStnut Ridge NY 10952

United States
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Margetts ES - Flooring Replacement Work - Progress Photos:
New Flooring & Base - Installations
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b Margetts Elementary
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Margetts ES - Kitchen Hood & Equipment Replacement Work - Progress Photos:
HazMat Abatement & Demolition Work
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Elmwood Elementary School

2. Construction Progress Overview.
a. Flooring Replacement Work:

Vi.

vii.

Furniture Moves

1. Zone 1-Zone 4-100% complete
HazMat Abatement & Demolition Work

1. Zone 1-80% complete

2. Zone 2-100% complete

3. Zone 3-100% complete

4. Zone 4-100% complete
Floor Grinding & Leveling

1. Zone 1-0% complete

2. Zone 2-90% complete

3. Zone 3-100% complete

4. Zone 4-50% complete
New Flooring & Base - Material

1. Zone 1-Zone 4- 100% procured & on-site
New Flooring & Base - Installations

1. Zone 1-0% complete

2. Zone 2-90% complete

3. Zone 3-100% complete

4. Zone 4-0% complete
Furniture Move-In

1. Zone 1-0% complete

2. Zone 2-90% complete

3. Zone 3-100% complete

4. Zone 4-0% complete
Cleaning

1. Zone 1-Zone 4 - 0% complete

b. Kitchen Hood & Equipment Replacement Work:

i.
ii.
iii.
iv.
V.
vi.
vii.

Equipment Moves - 100% Complete

HazMat Abatement & Demolition Work — 100% Complete
Temporary Equipment Installation - TBD

New Hood Procurement - OCT 2022 delivery

New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022

Anticipated Completion Date - JAN 2022



= Mo AgEment ramav
O = Sink Replacsment
= Pipe rsulston oy TepiacEmerT

10 = 20d Layar Atatoment
1 = Covpat B 20d Laysr Rbatam

Removed from scope

e

|

© =5k Hopiacsmat

[1zone 3

Zone 1-

o Corridors &

= Library

0 | N it il f ]
Zone 1-*
J—— Corridors &
Cafeteria®

Elmwood ES - Flooring Replacement Work - Floor Plan(s):
15t Floor & 2" Floor

Jul 15, 2022 at 12:36:06 PM

Moscarella Rd

Monsey NY 10952

Elmwood Elem United States
= 1 Elmwood Elementary School

Elmwood ES - Flooring Replacement Work - Progress Photos:
HazMat Abatement & Demolition Work & Grinding/Self-Leveling

Dosariation Quartity Unt

Jul 15, 2022 at 12:37:
® "= 53 Robert

'-‘x_g Valley NY 4038



vacobs

Jul 21, 2022 at 11:0¢ Al at 11:09:50 M
: Robert Pitt Dr
Monsey NY 1095; \ . e \Valley 09
m— 7 LN

o Stales - — —

E\mw’d Elerr'y‘ Sc."nTl
2 - = 1
- W c—

[
b

Elmwood ES - Flooring Replacement Work - Progress Photos:
New Flooring & Base - Installations

Elmwood ES - Kitchen Hood & Equipment Replacement Work - Progress Photos:
HazMat Abatement & Demolition Work
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Pomona Middle School

3. Construction Progress Overview.
c. Flooring Replacement Work:

vi.

vii.

Furniture Moves

1. Zone 1-Zone 4-100% complete
HazMat Abatement & Demolition Work

1. Zone 1-Zone 4-100% complete
Floor Grinding & Leveling

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3-100% complete

4. Zone 4-80% complete
New Flooring & Base — Materials

1. Zone 1-Zone 4 - 100% procured & on-site
New Flooring & Base - Installations

1. Zone 1-100% complete

2. Zone 2-50% complete

3. Zone 3-50% complete

4. Zone 4-20% complete
Furniture Move-In

1. Zone 1-100% complete

2. Zone 2-0% complete

3. Zone 3-0% complete

4. Zone 4-0% complete
Cleaning

1. Zone 1-Zone 4 - 0% complete

d. Kitchen Hood & Equipment Replacement Work:

i.
ii.
iii.
iv.
V.
vi.
vii.

Equipment Moves - TBD

HazMat Abatement & Demolition Work - TBD
Temporary Equipment Installation - TBD
New Hood Procurement - OCT 2022 delivery
New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022
Anticipated Completion Date - JAN 2022



Zone 1 Zone 3

Pomona MS - Flooring Replacement Work - Floor Plan(s):
1stand 2" Floor Plans

Pomona MS - Flooring Replacement Work - Progress Photos:
HazMat Abatement & Demolition Work & Floor Grinding & Self-Leveling
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Pomona MS - Flooring Replacement Work - Progress Photos:
New Flooring & Base - Installations
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Kakiat Elementary School

4. Construction Progress Overview.
e. Flooring Replacement Work:

vi.

vii.

Furniture Moves

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3-100% complete

4. Zone 4-0% complete
HazMat Abatement & Demolition Work

1. Zone 1-100% complete

2. Zone 2-100% complete

3. Zone 3-75% complete

4. Zone 4-0% complete
Floor Grinding & Leveling

1. Zone 1-70% complete

2. Zone 2-50% complete

3. Zone 3-0% complete

4. Zone 4-0% complete
New Flooring & Base — Materials

1. Zone 1-Zone 4 - 100% procured & on-site
New Flooring & Base - Installations

1. Zone 1-50% complete

2. Zone 2-15% complete

3. Zone 3-0% complete

4. Zone 4-0% complete
Furniture Move-In

1. Zone 1-Zone 4 - 0% complete
Cleaning

1. Zone 1-Zone 4 - 0% complete

f.  Kitchen Hood & Equipment Replacement Work:

i.
ii.
iii.
iv.
V.
vi.
vii.

Equipment Moves - TBD

HazMat Abatement & Demolition Work - TBD
Temporary Equipment Installation - TBD
New Hood Procurement - OCT 2022 delivery
New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022
Anticipated Completion Date - JAN 2022
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SFCOND _FLOOR

Kakiat ES - Flooring Replacement Work - Floor Plan(s):
1stand 2" Floor

Kakiat ES - Flooring Replacement Work - Progress Photos:
HazMat Abatement/Demolition Work & Grinding/Self Leveling - New Wall Construction

Kakiat ES - Flooring Replacement Work - Progress Photos:
New Flooring & Base - Installations
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Chestnut Ridge Middle School

5. Construction Progress Overview.
g. Kitchen Hood & Equipment Replacement Work:

i.

ii.
iii.
iv.

V.
vi.
vii.

]

Equipment Moves - 100% complete

HazMat Abatement & Demolition Work — 50% complete
Temporary Equipment Installation - TBD

New Hood Procurement - OCT 2022 delivery

New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022

Anticipated Completion Date - JAN 2022

Chestnut Ridge MS - Floor Plan:

1t Floor
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Hempstead Elementary School

6. Construction Progress Overview.
h. Kitchen Hood & Equipment Replacement Work:

i.
ii.
iii.
iv.
V.
vi.
vii.

Equipment Moves - 100% complete

HazMat Abatement & Demolition Work — 50% complete
Temporary Equipment Installation - TBD

New Hood Procurement - OCT 2022 delivery

New Hood Installation - DEC 2022

Kitchen Equipment Installation - DEC 2022

Anticipated Completion Date - JAN 2022

"2\ _Mechanical Plan
S 1= T

Hempstead ES - Floor Plan:

1t Floor



