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August 29, 2023
Period: (7/8/23 — 8/29/23)
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1. Project Update
a. Construction Financial Update
b. Overall Project Schedule

c. PHASE 1A: Kitchen Hoods & Equipment Replacement Project

d. PHASE 3A: Flooring Abatement & Replacement Work
= Flooring Abatement & Replacement Work Status Update
=  Gymnasium Work Schedule
. Photos & Work Completed by Zone:

Summit Park
« Lime Kiln
= Fleetwood
=  Grandview
» Hempstead
= Eldorado
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East Ramapo Central School District

ARPA Project

August 29, 2023 BOE Meeting

1.a Construction Financial Update
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PHASE 1 - Spring Valley Emergency Work : $ 3,825,045

PHASE 1A - Abatement & Flooring - 4 schools: $ 10,566,221

KITCHEN HOODS - 11 Schools: $ 3,425,644 (Summer 2023)

PHASE 3A - Abatement & Flooring - 6 schools: $ 12,413,356 (Summer 2023)

PHASE 1B - Door & Hardware Replacement - 5 schools: $ 3,669,089 (Winter/Spring/Summer 2024)
PHASE 1B - Window Replacements - Margetts & Elmwood: $ 2,760,000 (Winter/Spring/Summer 2024)
PHASE 1A - HVAC Work (TRANE) - Margetts & Kakiat: $ 13,975,762 (Summer 2024)

PHASE 3B - Door & Hardware Replacement - 8 schools: $ 3,288,893 (Winter/Spring/Summer 2024)
SUB-TOTAL (Work Completed & Encumbered To-Date): $ 53,924,010 70%

Remaining Scopes of Work to be Encumbered : (Projected)

PHASE 1B - Window Replacements - Kakiat: $ 631,350 (BOE Resolution for 9/21/23)
PHASE 1B & PHASE 3C - ADA Improvements: $ 13,647,644 (Design being finalized)

PHASE 3D - Additional Windows: $ 8,825,710 (Design being finalized)
SUB-TOTAL (Remaining Work to be Encumbered): $ 23,104,704 30%

TOTAL COMBINED $ 77,028,714

NOTES:

1. CSArch, Jacobs and ERCSD are continuously reviewing and monitoring the Project Scope of work and Budget as it relates to the ARPA deadline.

2. Additional costs in Phase 3A Flooring Abatement and Casework listed above are being managed and reviewed and are expected to be reduced.

3. Phase 1A HVAC scope of work at Spring Valley & Ramapo High schools are being evaluated due to higher-than-expected pricing from TRANE.

4. Phase 1A HVAC scope of work at SVHS & RHS are expected to be reduced to minimize higher-than-expected pricing, in order to maximize use of ARPA funds.
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.b Project Schedule Overview by PHASE
Overall Project Schedule
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ERCSD ARPA Improvements - Project Schedule Overview (Level 3) Challenging today
Reinventing tomorrow.
D Task [Task Name Duration Start Finish 2022 2023 2024 20
.Mode H1 H2 H1 - H2 H1 H2 | H1
I East Ramapo Central School District 677 days | Wed 6/1/22 Tue 12/31/24 5 East Ramapo Central School District _—
L 1}
2 "8 ERCSD ARPA Improvements - Project Schedule Overview by Phase & 677 days | Wed 6/1/22 | Tue 12/31/24 - ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope —_—
DDE ' 1
3 | Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work 634 days Wed 6/1/22 Thu 10/31/24 Package 1 - (Phaje 1A) - Flooring, HVAC Upgrades & KH Work
6/1 ¢ : 7 10/31
30 "8 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows 525days  Tue 11/1/22 Thu 10/31/24 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows
11/1 ¢ y 10/31
53 "8 Package 3 - (Phase 2) - HVAC Upgrades 513 days Mon 1/2/23 Mon 12/16/24 Package 3 - (Phase 2) - HVAC Upgrades
172 ¢ : - 12/16
62 " Package 4 - (Phase 3A) - Flooring Replacements 392 days Mon 1/2/23 Fri 6/28/24 Package 4 - (Phase 3A) - Flooring Replacements
1/2 1 6/28
70 |8 Package 5 - (Phase 3B) - Doors & Hardware 499 days Wed 2/1/23 Thu 12/26/24 Package 5 - (Phase 3B) - Doors & Hardware
2/1 ¢ 1 12/26
79 |w Package 6 - (Phase 3C) - HVAC & ADA Upgrades 524 days Mon 1/2/23 Tue 12/31/24 Package 6 - (Phase 3C) - HVAC & ADA Upgrades
1/2 ¢ : 1 12/31
95 = Package 7 - (Phase 3D) - Windows Replacements 480 days Wed 2/1/23 Fri11/29/24 Package 7 - (Phase 3D) - Windows Replacements
2/1 1 11/29
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting %
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1.b Project Schedule Overview by PHASE
Overall Project Schedule
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ERCSD ARPA Improvements - Project Schedule Overview (Level 4) Challenging today
Reinventing tomorrow.
D Task |Task Name Duration Start Finish 2022 2023 2024 2d
Mode H1 H2 H1 H2 H1 H2 H1
I East Ramapo Central School District 677 days | Wed 6/1/22 | Tue 12/31/24 6 | East Ramapo Central School District —
L) L)
I ERCSD ARPA Improvements - Project Schedule Overview by Phase & 677 days | Wed 6/1/22 | Tue 12/31/24 & ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope i
ope | r ! 1
3 |"s Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work 634 days Wed 6/1/22 Thu 10/31/24 Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work
6/1 ¢ y 10731
4 == Flooring Replacements 262 days Wed 6/1/22 Wed 5/31/23 Flooring Replacements
6/1 ¢ v 5/31
9 | Kitchen Hood Replacements 394 days Wed 6/1/22 Thu 11/30/23 Kitchen Hood Replacements
6/1 ¢ : y 11/30
17 - HVAC Upgrades 634 days Wed 6/1/22 Thu 10/31/24 HVAC Upgrades
6/1 : 1 10/31
30 "8 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows 525 days Tue 11/1/22 Thu 10/31/24 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows
11/1 ¢ : 1 10/31
31 - ADA Upgrades 525 days Tue 11/1/22 Thu 10/31/24 ADA Upgrades
11/1 ¢ : 1 10/31
39 =m Doors & Hardware 525 days Tue 11/1/22 Thu 10/31/24 Doors & Hardware
11/1 : 1 10731
46 "= Window Replacements 459 days Tue 11/1/22 Wed 7/31/24 Window Replacements
1/ ¢ ’ 1 7/31
53 % Package 3 - (Phase 2) - HVAC Upgrades 513 days Mon 1/2/23 Mon 12/16/24 Package 3 - (Phase 2) - HVAC Upgrades
1/2 ¢ 1 12/16
54 |8 HVAC Upgrades 513 days Mon 1/2/23 Mon 12/16/24 HVAC Upgrades
12 ¢ : 1 12/16
62 "= Package 4 - (Phase 3A) - Flooring Replacements 392 days Mon 1/2/23 Fri 6/28/24 Package 4 - (Phase 3A) - Flooring Replacements
1/2 g ; y 6/28
63 "8 Flooring Replacements 392 days Mon 1/2/23 Fri6/28/24 Flooring Replacements
172 ¢ : 7 6/28
70 |"8 Package 5 - (Phase 3B) - Doors & Hardware 499 days Wed 2/1/23 Thu 12/26/24 5 Package 5 - (Phase 3B) - Doors & Hardware o
/1 ¢ t 1 12/
71 " Doors & Hardware 499 days Wed 2/1/23 Thu 12/26/24 Doors & Hardware
2/1 1 : 1 12/26
79 |8 Package 6 - (Phase 3C) - HVAC & ADA Upgrades 524 days Mon 1/2/23 Tue 12/31/24 Package 6 - (Phase 3C) - HVAC & ADA Upgrades
12 ¢ : 1 12/31
80 " HVAC Upgrades 524 days Mon 1/2/23 Tue 12/31/24 HVAC Upgrades
1/2 ¢ y 12/31
87 "= ADA Upgrades 502 days Wed 2/1/23 Tue 12/31/24 ADA Upgrades
2/1 p : 1 12/31
95 " Package 7 - (Phase 3D) - Windows Replacements 480 days Wed 2/1/23 Fri11/29/24 | Package 7 - (Phase 3D) - Windows Replacements
2/1 ¢ y 11729
9% "% Window Replacements 480 days Wed 2/1/23 Fri11/29/24 Window Replacements
2/1 ¢ : s 11729
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East Ramapo Central School District ;
ARPA Project

August 29, 2023 BOE Meeting
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1.c Project Schedule Overview by PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project
Phase 1 consisted of 6 Schools that were completed in the Fall — Winter 2022. Phase 2 consists of the 5 remaining
Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for
Kitchen Hoods Schedule — Summer 2023 (Level 3).

mo 1
C* ., > vacobs
A 7 - Ch:'alleng_ing today.
NP7 Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 3) Refnventing tomorrow
ID Task Mode Task Name BIC Duration Start Finish Predecessors Qtr 3, 2023 ’ Qtr 4, 2023
) Jun Jul | Aug | Sep Oct | Nov |  Dec |
1 |"8 ast Ramapo Centra ool D Responsible 4 da e 6 2 @ + East Ramapo Central School District
ontractc 9/12
L - panlacrame bhace ar 20 4 da o 6 1 .~ KH Replacement (Phase 2/Summer 2023)
9/12
3 |8 Major Milestones 22days Wed 7/19/23 Fri8/18/23 s Mpjor Milestones
A 8/18
16 |=5 Fleetwood Elementary School 48 days Tue6/27/23  Fri9/1/23 meeeeeeeeesssmmne  Fleetwood Elementary School
9/1
49 |wm Eldorado Elementary School 48 days Tue6/27/23  Fri9/1/23 eeessssssssssssnan  Eldorado Elementary School
9/1
g2 |5 Lime Kiln Elementary School 48 days Tue6/27/23  Fri9/1/23 meeesssssssssmmmm  Lime Kiln Elementary School
9/1
115 |=8 Summit Park Elementary School 53days Wed 6/28/23 Tue 9/12/23 Summit Park Elementary School
148 |5 Grandview Elementary School 53 days Wed 6/28/23 Tue 9/12/23 a Grandview Elementary School
9/12 |
v
" CSARCH J b
Construction work at ALL Kitchens was completed on Friday, 8/25/23. \JaCO S



East Ramapo Central School
District ARPA Project

August 29, 2023 BOE Meeting
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1.c Project Schedule Overview by PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project
Phase 1 consisted of 6 Schools that were completed in the Fall — Winter 2022. Phase 2 consists of the 5 remaining

Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for
Kitchen Hoods Sch_wedule — Summer 2023 (Level 4).

Sy 1 . .
TR Jacobs Construction work at all Kitchens was
o Je . Challenging today.
Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 4) Reimenting tamarrow. completed on Friday, 8/25/23.
D Task Mode Task Name BIC Duration Start Finish Predecessors Qtr 3, 2023 Qtr 4, 2023
I 127/ n Jun Jul Aug Seph . Oct Contral SN'c‘v i Dist .gcc
T " East Ramapo Central School District Responsible 54 days Tue 6/27/23 Tue9/12/23 v v st R po Lentral School Distri H H H
Contincior pev CSArch submitted final paper work on Friday,
2 = KH Replacement (Phase 2/Summer 2023) S4days = Tue6/27/23 Tue9/12/23 KH Replaceme nt (Phase 2/Summer 2023) 8 / 2 5 / 2 3 t NYS E D . f |
otz 0 requesting Ina
i ™ Major Milestones 22days Wed 7/19/23  Fri8/18/23 ‘ s Major Milestones inspections Of each Kitchen
8/18 .
4 |wm Fleetwood, Eldorado & Lime Kiln - Elementary Schools 16 days Wed 7/19/23  Thu 8/10/23 mm Fleetwood, Eldorado & Lime Kiln - Elementary Schools
8/10
10 "8 Summit Park & Grand View - Elementary Schools 16 days Thu 7/27/23 Fri 8/18/23 s Summit Park & Grand View - Elementary Schools . . .
— Final Kitchen Inspections by Rockland County
16 |=s Fleetwood Elementary School 48days Tue6/27/23  Fri9/1/23 s Fleetwood Elementary School
| o BOCES are expected to occur the week of
17 |- Utility Disconnects 1day Tue 6/27/23  Tue 6/27/23 1 Utility Disconnects
621 8/28/23.
19 |= Abatement (AIC) 7 days Wed 6/28/23 Fri7/7/23 mmm Abatement (AIC)
777
21 = Install - Steel, Curbs, Gas & Electric Conduit 4 days Mon 7/10/23  Thu 7/13/23 m Install - Steel, Curbs, Gas & Electric Conduit
7/13
26 |8 Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 12 days Fri7/14/23  Mon 7/31/23 mmmmm  Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, L
Lights/Devices, Tiles 7/31
34 |wm Testing & Comissioning 15 days Thu 7/20/23 Wed 8/9/23 sy Testing & Comissioning
8/9
38 | Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 23 days Tue 8/1/23 Thu 8/31/23 s Architect & EOR - Notify, Inspection, Issue Repq
Re-inspection 31
44 == NYSED Notification from Architect 1day Thu 8/24/23 Thu 8/24/23 1 NYSED Notification from Architect
8/24
46 | Rockland BOCES Inspection & Occupancy 6 days Fri8/25/23 Fri9/1/23 mm Rockland BOCES Inspection & Occupancy
9/1
49 "8 Eldorado Elementary School 48days  Tue6/27/23  Fri9/1/23 ‘
9/1
50 |8 Utility Disconnects 1day Tue 6/27/23  Tue 6/27/23 g Utility Disconnects
6/27
52 " Abatement (AIC) 7 days Wed 6/28/23 Fri7/7/23 mmm Abatement (AIC)
71
54 |wm Install - Steel, Curbs, Gas & Electric Conduit 4 days Tue 7/11/23 Fri7/14/23 m Install - Steel, Curbs, Gas & Electric Conduit
7714
59 |wg Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 14 days Mon7/17/23  Thu8/3/23 mmmmm  Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid,
Lights/Devices, Tiles 8/3
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East Ramapo Central School District ARPA j
Project

August 29, 2023 BOE Meeting
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1.c Project Schedule Overview by PHASE
PHASE 1A: Kitchen Hoods & Equipment Replacement Project
Phase 1 consisted of 6 Schools that were completed in the Fall — Winter 2022. Phase 2 consists of the 5 remaining

Schools that are scheduled to begin in Summer 2023 and be completed in September 2023. Refer to appendices for
Kitchen Hoods Schgglule — Summer 2023 (Level 4).

W e, H 1 i
77N vacobs Construction work at all Kitchens was
A t /] Challenging today.
' Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 4) Reimventing tomoron. completed on Friday, 8/25/23.
D Task Mode Task Name BIC [ Duration Start T Finish [ Predecessors Qtr 3, 2023 Qtr 4, 2023
~ / Jun Jul A_n;_g 4 & c:e:‘ o Oct Nov Dec
67 " Testing & Comissioning 15 days Thu 7/20/23 Wed 8/9/23 e Testing issioning . - .
o CSArch submitted final paper work on Friday,
71 " Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 20 days Fri 8/4/23 Thu 8/31/23 sy Architect - ify, Inspection, Issue Repy . -
Rt 8/25/23 to NYSED requesting final
77 | NYSED Notification from Architect 1day Thu 8/24/23  Thu 8/24/23 1 NYSED Notification from Architect . . .
8724 inspections of each Kitchen.
79 = Rockland BOCES Inspection & Occupancy 6 days Fri 8/25/23 Fri9/1/23 mm Rockland BOCES Inspection & Occupancy
82 "= Lime Kiln Elementary School 48days  Tue6/27/23  Fri9/1/23 : . . .
o Final Kitchen Inspections by Rockland County
83 =, Utility Disconnects 1day Tue 6/27/23  Tue 6/27/23 y Utility Disconnects
6/21 BOCES are expected to occur the week of
85 ™ Abatement (AIC) 7 days Wed 6/28/23 Fri7/7/23 mmm Abatement (AIC)
71 8/28/23.
87 " Install - Steel, Curbs, Gas & Electric Conduit 4 days Wed 7/12/23  Mon 7/17/23 mm Install - Steel, Curbs, Gas & Electric Conduit
7,17
92 = Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 16 days Tue 7/18/23 Tue 8/8/23 s Installs - Hoods & Duct Work, Ansul Systems, Ceiling Gri
Lights/Devices, Tiles 8/8
100 "= Testing & Comissioning 15 days Thu7/20/23  Wed 8/9/23 s Testing & Comissioning
8/9
104 " Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 17 days Wed 8/9/23 Thu 8/31/23 s Architect & EOR - Notify, Inspection, Issue Repq
Re-inspection >
110 "= NYSED Notification from Architect 1day Thu8/24/23  Thus/24/23 1 NYSED Notification from Architect
8/24
112 = Rockland BOCES Inspection & Occupancy 6 days Fri 8/25/23 Frigf1/23 mm Rockland BOCES Inspection & Occupancy
15 ™ Summit Park Elementary School 53days Wed6/28/23 Tue9/12/23
9/12
16 "= Utility Disconnects 1 day Wed 6/28/23  Wed 6/28/23 1 Utility Disconnects
6/28
118 ™= Abatement (AIC) 7 days Mon 7/10/23  Tue 7/18/23 mmm Abatement (AIC)
7/18
120 " Install - Steel, Curbs, Gas & Electric Conduit 4 days Wed 7/19/23  Mon 7/24/23 mm Install - Steel, Curbs, Gas & Electric Conduit
7/24
125 = Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 14 days Tue 7/25/23 Fri8/11/23 mmm Installs - Hoods & Duct Work, Ansul Systems, Ceiling G|
Lights/Devices, Tiles 8/11
133 = Testing & Comissioning 15 days Fri7/28/23 Thu 8/17/23 s Testing & Comissioning
8/17
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Eldorado
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East Ramapo Central School District ARPA
Project

August 29, 2023 BOE Meeting
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1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Grandview
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Lime Kiln
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

8 86'
upponed . Engag

1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project

Summit Park

“CSARCH vacobs




East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting
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1.c PHASE 1A: Kitchen Hoods & Equipment Replacement Project
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East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.d Flooring Abatement & Replacement Work Status Update

16

Zone -1 Zone -2 Zone - 3 Zone - 4 Zone -5 Zone - 6 Zone -7 Gym
Summit Park 100% 100% 100% - - - - 85%
Lime Kiln - 100% 100% 100% 100% 100% 100% | 85%
Fleetwood 100% 100% 100% - - - - 85%
Grandview 100% 100% 100% - - = c 85%
Hempstead 100% 100% 100% 100% - - - n/a
Eldorado 100% 100% 100% 100% 100% 100% - 85%

ARCH
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East Ramapo Central School District g
ARPA Project

August 29, 2023 BOE Meeting ke St

1.d Gymnasium Work Completion Schedule:

Lime Kiln: Pulastic Flooring install by 9/1/23, Game Lines target completion by 9/10/23.
Eldorado: Pulastic Flooring install by 9/1/23, Game Lines target completion by 9/10/23.
Grandview: Pulastic Flooring install by 9/1/23, Game Lines target completion by 9/10/23.
Summit Park: Pulastic Flooring install by 9/1/23, Game Lines target completion by 9/10/23.
Fleetwood: Pulastic Flooring install by 9/1/23, Game Lines target completion by 9/10/23.
Hempstead: Existing Hard Wood Floor to Remain.

" CSARCH vacobs



East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting
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1.d Flooring Abatement & Replacement Work -Summit Park

Zone 2

! SUNMT PARK ELEMEN i BASEMENT
EE D ABATEMENTER AN NOT FOR CONSTRUCTION
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East Ramapo Central School District ARPA
Project

August 29, 2023 BOE Meeting
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1.d Flooring Abatement & Replacement Work -Lime Kiln

ABEETOR ARATIMNT LIRS ASIETCR ARATEVSRT WITES

v
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ARATEMENT FLAN ...

" CSARCH vacobs




East Ramapo Central School District
ARPA Project

August 29, 2023 BOE Meeting

1.d Flooring Abatement & Replacement Work - Fleetwood
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East Ramapo Central School District ARPA
Project

August 29, 2023 BOE Meeting

1.d Flooring Abatement & Replacement Work - Grandview

85% Gym

DT FOR CONSTRUCTI
FOR REVIEW ONLY
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East Ramapo Central School District

ARPA Project

August 29, 2023 BOE Meeting

1.d Flooring Abatement & Replacement Work - Hempstead

Zone 1

ABOEHTOR ABATEMENT L

1. MEMPSTEAD ELEMENTARY SCHOOL - LOWER LEVEL

o

Zone 3

1 |HEMPSTEAD ELEMENTARY SCHOCL - UPPER LEVEL
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East Ramapo Central School District ARPA
Project

August 29, 2023 BOE Meeting

1.d Flooring Abatement & Replacement Work - Eldorado
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